BUDGET SUMMARY

NAME OF LOCAL GOVERNMENT UNIT NAME OF FUND - _FUNDNO. ___ BUDGETYEAR
B __ALPENA - GENERAL D 101 END DATE
~___COUNTY - 12-31-2021
REVENUES(AND OTHER SOURCES) . S S
- _ . 4th Quarter _
ACCOUNT DESCRIPTION AGTUAL PRIOR YR. Adoptad Adopted Recommended Budget
31-Dec-20 11142021 973012021 1213112021
TAXES 0t.a49 $4,602,561 $4,800,355 _$4806516  $4,844,065
___uiceNses 450500 _$22,044 ___$37,000 $36,006 _$35,808
FEDERAL GRANTS _ 501539 _$27,495 $423,948 _$857,022 _$757,022
_STATE GRANTS ) $1,854429 $1.859,775 $1,802,021 $1,889,971
‘OTHER GRANTS s00-500 $40,000 _$40,000 $29,748 __$33,055
_GHARGES FOR SERVICES s $1,198,.221 $1.017,005 $1,214,806 $1,390,730
__ FnessFoReers essess $57,426 844,245 $33,468 $93,861
INTEREST & RENTS L _eseeno _$68,872 $35500  $79,692 969,792
_ OTHER REVENUES L sree $1,613,455_ $1,206,883 $1,436,176 $2,256,594
TOTALREVENUES S (89484503 99554801 $10,204455  $11,370,89
ZIHERCOURCES e = N I ) B I
[[OTAISREVERUES AND/OTHERISOURCES] ST — 204545039 . $9,554,801 310,204 855 8 e __ 911,370,896
EXPENDITURES (AND OTHER USES)
B ____4th Quarter .
ACCOUNT DESCRIPTION ACTUAL PRIOR YR. Adopted Adopted Recommanded Budget
31-Dec-20 11112021 9/30/2021 1213112021
=GENERAL COVERNMENT. P S $4250751  $4808711  $3,860,680 m_=BIUN510
L o JUDICIAL CONTROL 276-200 . ~ $1,786,921 _ $1,815,849
s JEUEIC SATETY P IEN Ll _IEB0SES e S| $3.521,272
BUBLIC WORKS ) S0 R e S102,560% _ 34023865
UEALTHEWELEARE) .. _ 536128 303,794 =S85 883,719
COMMUNITY & ECONOMIC DEVELOP. 700749 __$65109 _$65,997 - $271,985 $271,987
- ATRANSFERS ity L $428,685 3544807 $1,392,230 L LA L
(i TRANSFER OUT _ JoE55% _$2,149,854 $1,754,969 $465,998 $485,208
TOTAL EXPENDITURES o $9,984,918 $10,761,641  $11,411,101 $11,758,495
AMOUNTS NEEDED FOR CONTINGENCIES | : _so_ ~_$50,000 . s21,710 $2,500
TOTAL EXPENDITURES AND OTHER USES B $9,984,918 $10,811.641 7 N $11,432,811 $11,760,995
BIJDV(;E-TED NET REVENUES (EXPENDITURES) o ($1,256,840) ($1,138,356) ($390,099)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS*UI  12/31/2020 $3,615,216.23 |
PROJECTED SURPLUS AT END OF BUDGET YEAR $3,225,117.23

1213172021
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Alpena County Treasurer’s Office

4"CH|GP~“

Kimberly Ludlow
Treasurer

GENERAL FUND UNRESRICTED FUND BALANCE
AS OF JANUARY 1ST (cash & investments)

TOTAL OF ACTUAL REVENUES COLLECTED
THROUGH DECEMBER 31, 2021

TOTAL OF ACTUAL EXPENDITURES MADE
THROUGH DECEMBER 31, 2021

CASH ON HAND
GENERAL FUND ONLY
THROUGH DECEMBER 31, 2021

BREAKDOWN OF CHECKING
ACCOUNT AS OF DECEMBER 31, 2021

BUDGETS SHOULD BE AT 100.00% FOR DECEMBER

720 West Chisholm, Ste. #3
Alpena, Michigan — 49707-2456

Telephone: (989)354-9534
Fax: (989)354-9645

2020

4,366,475.92

10,294,738.94

(10,371,949.80)

4,289,265.06

UNRESERVED

RESERVED

2021

4,182,962.23

11,151,975.80

(10,993,485.84)

4,341,452.19

3,773,706.19
567,746.00

100.74% 12/2020 YOUR REVENUES FOR 12/2021 = 98.07%
93.86% 12/2020 YOUR EXPENSES FOR 12/2021 = 93.47%
*After 4" Qu Budget Adjustments*

H:wpdocs/fundbalr.wpd
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