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Calendar
Goals

Must provide 187 staff contractual days

Must provide 180 student instructional days

~

Must embed two inclement weather days

~

Must provide a minimum of 75,600 minutes

~

Embed ongoing PLC days throughout the year to provide an
opportunity for effective staff development

Fall semester concludes prior to Winter break and Spring semester
concludes prior to Memorial Day

Provide one staff holiday per month




Stakeholder Groups

* Educational Improvement Committee (EIC)
e Superintendent’s Cabinet

* Divisions & Departments ‘
* PTA Council
* PTA Boards

* Campus Administrators .

* Campus Leadership Team
* Coalition Teams
* PTA Boards

* Teacher Communications Committee (TCC)
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(Professional Development)
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& Participants

235

Last activity: 0 days ago

Elementary

Middle School ke RE]

High School - 10% (22)

- —
Other/PTA . 4% (3]

0% 20%

M Thoughts

235

1.0 thought / participant

70% (150)

40% 60%

Participants % (#)

W Ratings
3,073

13.1 ratings / participant

20%

100%

Stakeholder
Feedback

* Balanced Calendar

* November 5% Election Day
* Time

* Balance % days



Providing a System for Continuous
Improvement

STRUCTURE PROFESSIONAL GRADUATE READY
LEARNING



Alternate Scenarios

 Staff return date-August 15t
e 15t Scenario
* Return after Memorial Day
 2"d Scenario
e Return January 3

7
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