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What is Strategic Compensation?
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Where are we headed?
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What is Strategic Compensation?
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Strategic Compensation Districts
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Roadmap and Timeline
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Workstream Milestone 2024-25 2025-26 2026-27 2027-28 2028-29

TIA ETIA 
application

Principal 
Compensation Full implementation of Principal compensation system

Phased 
Implementation

Design AP and Teacher Compensation (2025-2026)

       Strategic Compensation Foundations (Feb – May 26)

      AP  and Teacher Engagement to Finalize Details (Feb – May 26)

      Produce AP  and Teacher Score Cards (Summer 26)

Socialize and Implement (2026-2027) 

     Share Scorecards (Aug/Sept 2026) 

Implement a “no-harm” of the AP and Teacher compensation plan (2026-2027)

Full implementation (effectiveness will drive compensation beginning in Aug. 2027)

Strategic Compensation Roadmap

Indicate first year that effectiveness will drive 
compensation 
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Compensation Analysis-Strategic 
Compensation Rationale
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The new strategic compensation system is designed so that principal effectiveness 
directly correlates to total compensation.

ILLUSTRATIVE EXAMPLE ONLY
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Principal System Design Overview
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Overview of Principal Effectiveness Components

Student 
Outcomes

Leadership 
(TPESS)

 
Student

Outcomes

Leadership 
(TPESS)

Campus-level achievement 
measures capture growth and 
proficiency on state and local 
assessments (e.g., MAP, 
STAAR)

Principals are evaluated on the 
T-PESS rubric, and their ability 
to effectively coach and 
appraise teachers.

Note: The measures within the Student Outcomes 
section will be different for each school level, 
however the Leadership section has the same 
measures for all Principals
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Detailed Breakdown of Scorecard Components
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Effectiveness Levels and Their Alignment to Salary 
Bands
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A Comprehensive Compensation System Guidebook has been 
Designed for Principals
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Next Steps
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Workstream Milestone January February March April May

AP 
Compensation

Meeting #1: Vision & Why (All APs)

Meeting #2: Student Outcomes (Expert Group)

Meeting #3: TPESS (Expert Group)

Meeting #4: Finalized Plan (All Aps)

Teacher 
Compensation

Meeting #1: Vision & Why (Expert Group + Principals)

Meeting #2: Student Outcomes (Expert Group)

Meeting #3: T-TESS (Expert Group)

Meeting #4: Culture & Climate (Expert Group)

Meeting #5: Finalized Plan (Expert Group + Principals)

Overview of District Stakeholder Meetings
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