May 8, 2018
RE: Capitol / LTFM Projects.

Dear Chris,

Per your request, I have listed the major capital / LTFM projects scheduled for this summer. For
your convenience I have listed projects by school. I have also updated and attached a copy of the
Capitol / LTFM project work sheet for 2017 — 2018 listing projects completed or in progress since
summer of 2017.

Middle School:
- Soccer Complex Parking Lot;

© Asphalt paving north and south sections of gravel parking lot.

o Utilizing a Community Partner Storm water Grant to reclaim 0.42 acres of the
center of the parking lot into green space to reduce sedimentation runoff into the
city’s storm sewer pipe.

2™ floor public restrooms;
o Replace older Bradly hand washing sinks with new sinks.

Horace May:

- Classroom HVAC repairs scheduled from 2018 re-commissioning report;
© Remove booster pumps in classrooms and balance water loop.
o Correct water supply loop piping and pumps in penthouse.
o Replace expansion tank, valves and update pumps in boiler room.
o Replace air diffusers tied to lighting system to reduce noise and improve air

flow.

- Replace main water supply to building;
o Replace main water supply well, install new water main into building.
0 Replace aging hot water heaters.

- Raise roof on Entrance #2 and #11;
o Raise roof over entry’s to divert roof draining onto sidewalks.

Gene Dillon / New School: (short list)
- Moveall 32 (4 & 5) grade classrooms into new facilities.
- Move 2 kindergarten classrooms from Paul Bunyan to Solway.
- Move 3 district and 4-5 grade special education classrooms.
- Move SMI room from Central to Horace May.
- Furniture, fixtures and equipment delivery & Installation.
- Set up building maintenance and custodial areas. Supply building, train staff.



In addition to the projects listed above, we have numerous smaller projects, general maintenance
and custodial projects that will be completed across the district, these projects are subjected to our
moving schedule and include but are not limited to;

- Replacement of plumbing fixtures.

- Repair / replacement of mechanical equipment.

- LED lighting upgrades.

- Painting

- Restoration of cabinets

- Door and hardware repair / replacement

- Construction of time out rooms.

- Carpet and hard floor cleaning / restoration.

- Furniture cleaning / repair.

- Landscaping / planting.

- Concrete / asphalt repair.

Please let me know if you require additional information or detail on any of these projects.

Thank you,

Paul Rafferty
Environmental Services Coordinator.
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