DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Special Workshop on September 28, 2023. Board members present
were Bryant, Roe, Tift, Schoenfelder, Ostendorf and Bjornstad. Board member Buck was absent.
Superintendent Martina Wagner and staff were in attendance.

1. Agenda:
The agenda was available to view.

2. Workshop Items:

2.1 Restorative Practices Training
This training took place at the Red Wing High School for the school board from 2:00pm —
5:00pm. The Leadership Team then met and held their own training from 5:30pm — 6:00pm.
This was for training and discussion purposes only; no board decisions were made.

3. Adjournment:
Meeting adjourned at 6:45p.m.

Official Minutes approved on October 16, 2023.

Jennifer Tift
School Board Clerk



