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1.​ Facilities -  

a.​ Lead in Water updates on updated labs.  Preschool faucet lab result updated to ND (not 
detected).  The bus barn spigot is still in remediation, though only used to wash buses and on 
an exemption from ODE.   

b.​ HASS reporting has been submitted to ODE as well as the Facilities collection report with our 
new CTE building added. 

c.​ Community partners kindly dedicated labor and materials to lay 2 - 20x20 ft. concrete slabs 
outside the CTE building. They will house our sawmill and our new greenhouse for the 
developing programs. Thank you for this incredible improvement to our campus and CTE 
programs. 

d.​ ODE delivered our site assessment report with recommendations for campus security.  We are 
currently working with Stryker for a campus-wide intercom system and Apptegy for a new, 
streamlined mass communication and marketing system. 

e.​ Phase 2 of the Seismic Rehabilitation includes applications for both the west wing and east 
wing.  Documents have been sent to each of you. ZCS is finishing the QA/QC this week and will 
submit the final report after that is completed. 

f.​ Stage concessions have been painted and look amazing.  Art classes will be adding a mural 
later this year. 

g.​ We are adding new LED lights around campus for safety reasons and extra lighting in the 
front and at the gates for safety as well as visual ‘curb appeal.’ 

h.​ The North Modular has been cleaned and set as our online classroom.  Ms. Wilson operates 
those classes as well as serves as our HSS academic advisor.  We have been included in 
LBL-ESD’s junior/senior night as well.  Dinner is provided and guidance on FAFSA, college 
apps and scholarships will be held later this month. 

 
2.​ Schedules and Systems 

 
​ PLC work K-5 (B+M and LaHo) and 7-12 meetings routinely 2x/month.  With ODE’s guidance on HSS 

compliance, HS PLC teams will add one meeting a month to include on track status and interventions. 

​ High Dosage Tutoring is entering its second phase next week.  New rounds of assessment have just 
completed and groups are being designed. 

​ Informal observations are underway this month for all staff. 

​ Instructional Rounds part 3 begin this month. K-12 focus is on differentiation and center work. 

​ Semester 2 planning is underway.  Staff are collaborating with student interest data to develop more 
engaging and aligned elective offerings. That schedule and forecasting  will be finalized this week. 



​ 2026-27 Calendar development is set based on staff survey data, ODE instructional requirements, PD 
needs and student success needs. 

​ 2026-27 Budget development has started.  Staff have request forms they are working through to help 
guide this process. The business office is also working through a shared excel spreadsheet in our 
monthly business meetings to ensure we are clearly communicating. In addition to the development of 
next year’s budget, we are meeting to ensure all expenditures and staffing are coded correctly each 
month. 

​ MAC training has been established for the District Coordinator, Stacy Knudson, the District trainers 
Friday the 9th.  All staff will be trained on February 6th. 

​ After school programs will begin in the second semester.  These include tutoring in math, music and 
potentially lego robotics if the interest supports it. 

​ The Family liaison has monthly events scheduled for January through April. More details will follow, but 
include family game night, craft night, literacy night and a book fair! 

​ We are working to create monthly fundraising events for extra curricular activities.  This month we are 
doing the Mo’s clam chowder for athletics. 

​ Within SpEd., our contract with LBL is effectively serving our students and staff in progress monitoring, 
psych. Guidance and referral protocols as well as autism resources.  We are currently scheduling 
training to IAs and all staff on serving needs. 

​ Admin. and the academic advisor have been reviewing transcripts, ensuring course codes are 
accurate and grad plans align. These plans get reviewed with each student and letters sent home by 
our academic advisor. 

​ We are also researching edynamics CTE courses to add to our catalog of offerings.  Courses 
include health occupations, business pathways, engineering pathways and ag. Science 
pathways.  We are working with eDynamics on an implementation of courses that align to our 
student interest survey results. 

 
Fiscal Updates 

​ Movement from our LaHo platform to zoom saves $15,000. The new zoom platform has presented 
numerous challenges, however.  Heather, Nathan and Lora are working daily to assist in the trouble 
shooting.  If we cannot remedy the platform issues, we will look at other options. 

 
Discipline Data to be updated and presented at February’s meeting due to holiday break and lack of data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attendance Data 

 
 

 
 
Alsea Wolverines’ Athletic Dept. 

​ Schedules continue to be adjusted and updated per officials’ schedule needs change and 
transportation adjusts. All updates are communicated through Remind, social media and OSAA. 

​ Shared Google Sign up sheets have all athletic duties posted and filled 
​ Shared Google Sheet has been created for all athletic program practices 
​ 3rd/4th grade basketball is being coached by and Alyssha Olsen and they are off to a Zeb Olsen

great start! We now have 3rd/4th, MS Girls, MS Boys and HS Girls/HS Boys practicing and playing 
every day.  It is exciting to see so many kids involved and the community support! 

​ Weekly practice updates and game schedules are being posted weekly Sunday evenings. 
​ Senior Night is set (currently) for February 12th against Eddyville.  

 
Community Engagement 

a.​ OSBA + ASD Board community training at Deb’s Cafe - January 13th 
b.​ Semester 1 field trip incentive:  No missing assignments by Jan. 20th and students get to 

attend a trip on the 23rd!  Elementary students are attending Peak Elite’s center and MS/HS 
are going bowling. 

c.​ Home basketball games are in full swing for 3rd - 12th grades.  Check out the events calendar 
and cheer on your wolverines! 
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