SUB-RECIPIENT FUNDING AGREEMENT BETWEEN
INDEPENDENT SCHOOL DISTRICT 709 ADULT BASIC EDUCATION
AND
CiITY OF DULUTH
FOR THE
STATE OF MINNESOTA
DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT
WORKFORCE DEVELOPMENT DIVISION

PATHWAYS TO PROSPERITY
CONNECTIONS TO CAREERS IN HEALTHCARE AND CONSTRUCTION

THIS AGREEMENT, effective as of the date of attestation by the City Clerk (“Effective
Date”™), by and between the CITY OF DULUTH, (the "City"), and INDEPENDENT
SCHOOL DISTRICT 709 ADULT BASIC EDUCATION, (the "Grantee").

WHEREAS, the City has entered into a Master Grant Agreement with the State of Minnesota,
acting by and through its Department of Employment and Economic Development, Workforce
Development Division ("DEED") to apply for and receive funds to provide employment and
training services offered through the City’s Workforce Development Department; and

WHEREAS, under the Master Grant Agreement, in cooperation with Grantee, the City applied
to and received approval for funds in the amount of Three Hundred Twenty-Six Thousand Two
Hundred Sixteen Dollars and no/100 ($326,216.00) from DEED under its Pathways to Prosperity
Program (the "Prograrn Grant™) to support healthcare and construction industries’ workforce
needs and address employment disparities in Duluth and northeast Minnesota. This program will
prepare individuals with the skills needed to enter into employment in the healthcare and
construction fields and/or access additional education (“the Project”). The Project Specific Plan
(“PSPYWork Plan/Budget — Modifications #1 & #2 is attached as Exhibit A and the grant award
letter 1s attached as Exhibit B; and

WHEREAS, the City desires to award a portion of the Program Grant (the "Subgrant”) to
Grantee, and Grantee agrees to accept and utitize such proceeds for the Project.

NOW, THEREFORE, the parties agree to the following terms:

1. AwARD. The City awards a Subgrant to Grantee in the amount of Sixty-Three Thousand Six
Hundred Dollars and no/100™ ($63,600.00) for Grantee’s performance of its obligations under
the Program Grant including:
A. Perform the dufies specified in the PSP/Work Plan/Budget, which is attached as Exhibit
A and incorporated into this Agreement.
B. Perform the duties to support the successful enrollment and completion of participants in
the training classes as listed in the Calendar of Training, Exhibit C.
C. Achieve the goals as listed in the Budget Narrative, Exhibit D.
D. Follow all DEED policies and procedures including participating in Workforce One
iraining provided by DEED, and entering all program data into Workforce One within the
required timeframes.
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E. Provide quarterly reports two weeks prior to the reporting due date and/or any other
reporting required by DEED, including Workforce One reporting and the Connections to
Careers in Healthcare and Construction Project data.

F. Submit invoice outlining services provided with supportive documentation to City

Director as described in section 5. Examples of documentation for services include

detailed receipts and timesheets.

Coordinate with City staff on scheduling for services and/or workshops.

If applicable and as requested, provide evaluations, attendance and completion

information for services, trainings or workshops.

I Develep and maintain ongoing communication with City staff,

= O

Notwithstanding anything to the contrary, the Grantee understands and agrees that any
reduction or termination of the Program Grant may result in a like reduction or termination of the
Subgrant, and that any material change in the timeline or scope of the Program must be approved
in writing by the City and DEED. The City reserves the right to cancel or postpone training class
start dates due to lack of enrolled participants or other circumstances.

2. PERFORMANCE. The Grantee must comply with all requirements applicable to the City in the
Master Grant Agreement and/or Project Specific Plan. Grantee’s default under the Project
Specific Plan will constitute noncompliance with this Agreement. If the City finds that there has
been a failure to comply with the provisions of this Agreement or that reasonable progress on the
Program has not been or will not be made, the City may take action to protect its interests,
including refusal to disburse additional funds and requiring the return of all or part of the funds
already disbursed. If action to correct substandard performance is not taken by the Grantee
within 6{ calendar days (or such longer period specified by the City) after written notice by the
City, the City may ferminate this Agreement.

3. TrME OF PERFORMANCE. Grantee must start the Program upon execution of this Agreement
and complete the Program on or before June 30, 2020. The City is not obligated to pay for any
Program costs incurred afier that date or any carlier termination, whichever occurs first.

4. CONDITIONS PRECEDENT TO DISBURSEMENT. The following requirements are conditions
precedent to the City's disbursement of any of the Subgrant proceeds.
A. The Grantee must have provided the City with evidence of compliance with the insurance
requirements of Section 7(G) herein.
B. The Grantee must have provided to the City such evidence of compliance with all of the
provisions of this Agreement as the City may reasonably request.

5. DISBURSEMENT. It 1s expressly agreed and understood that the City will pay Grantee under
this Agreement $31,800 in the SFY 2018 and $31,800 in SFY 2019 with the total amount not to
exceed $63,600.00. City will pay Grantee for all services performed under this Agreement as
specified in the Budget Narrative, attached hereto as Exhibit D. Grantee’s proposed budget is
attached as Exhibit E. Invoices may be submitted on a monthly basis or other timeframe
approved in writing by the Workforce Development Director, but must be submiited at a mid-
point, and at the conclusion of the training contract. Payment for services will be sent within 453
days of receipt of invoice.
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6. Norices. Communication and details concerning this Agreement must be directed to the
following Agreement representatives:

City: City of Duluth

Elena Foshay, Director

Workforce Development Departiment
402 W, 1% Street

Dututh, MN 55802

218-730-5241

GRANTEE: Independent School District 709 Adult Basic Education
Patricia Fleege, Program Director

215 N. 1% Avenue East

Duiuth, MN 55802

218-722-8985

7. GENERAL CONDITIONS,

A. General Compliance. The Grantee agrees to comply with all applicable federal, state
and local laws and regulations governing the project and funds provided under this
Agreement.

B. Civil Rights Assurances. Grantee and City, and their respective officers, agents,
servants and employees, as part of the consideration under this Agreement, do hereby
covenant and agree that:

1. No person on the grounds of race, color, creed, religion, national origin, ancestry, age,
miarital status, status with respect to public assistance, sexual orientation and/or
disability shall be excluded from any participation in, denied any benefits of or
otherwise subjected to discrimination with regard to the services provided under this
Agreement,

2. That all activities to be conducted pursuant to this Agreement shall be conducted in
accordance with the Minnesota Human Rights Act of 1974, as amended (Chapter
363), Title 7 of the U.S. Code and any regulations and executive orders which may be
affected with regard thereto.

C. Independent Contractor. Nothing contained in this Agreement is intended to, or may
be construed in any mansner, as creating or establishing the relationship of
employer/employee between the parties. The Grantee will at all times remain an
independent contractor with respect to the services to be performed under this
Agreement. The City is exempt from payment of all unemployment compensation, FICA,
retirement, life and/or medical insurance and workers' compensation insurance because
the Grantee is an independent contractor.

D. Liability. Each party hereto agrees that it will be solely liable for any liability arising
out of any acts or omissions of itself or its officers, agents, servants, employees or

subcontractors in the performance of its respective obligations under this Agreement,

Nothing herein shall be deemed to create any liability on behalf of either party not
otherwise existing as to such party under the provision of the Minnesota Municipality
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Limitation of Liability Statute, Minnesota Statute Section 466 ef. seq., or to extend the
amount of lability of either party to amounts in excess of that specified in said Chapter.

E. Indemnification. Grantee will indemnify, defend, and hold harmless the City, its
officers, agents, and employees, from any claims or causes of action, including attorney’s
fees incurred by Grantee arising from the performance of this Agreement by Grantee, or
its officers, agents or employees

F. Workers' Compensation. The Grantee must provide workers’ compensation
insurance coverage for all employees involved in the performance of this Agreement.

G. Insurance. Grantee shall procure and maintain continuously tn force Public Liability
insurance written on an "occurrence” basis under a Comprehensive General Liability
Forin in fimits of not less than One Million Five Hundred Thousand and No/10Os
($1,500,000.00) Dollars aggregate per occurrenee for personal bodily injury and death,
and limits of One Million Five Hundred Thousand and No/100s ($1,500,000.00) Dollars
for damage liability. If person limits are specified, they shall be for not less than One
Million Five Hundred Thousand and No/100s (§1,500,000.00) Dollars per person and be
for the same coverages. The City shall be named as an additional insured therein.
Insurance shall cover:

1. Public liability.

2. Independeént contractors--protective contingent liability,

3. Personal injury.

4. Contractual Hability covering the indemnity obligations set forth

herein.

8. ADMINISTRATIVE REQUIREMENTS,

A. Acconnting Standards. The Grantee agrees to maintain the necessary source
documentation and enforce sufficient internal controls as dictated by generally accepted
accounting practices to properly account for expenses incurred under this Agreement.

B. Records.

1. Retention. The Grantee must retain all records pertinent to expenditures
incurred under this Agreement until conclusion of the latest of (a) six years after
the Grantee has completed the Program; (b} six years after the Grantee has
expended all proceeds of the Subgrant; or (¢} six years after the resolution of all
audit findings, Records for nonexpendable property acquired with funds under
this Agreement must be retained for six years after final disposition of such
property. Records for any displaced person must be kept for six years after he/she
has received final payment.

2. Inspections. All Grantee records with respect to any matters covered by this
Apreement must be made available to the City, DEED or their designees at any
time during normal business hours, as often as the City or DEED deems
necessary, to audit, examine, and make excerpts or franscripts of all relevant data.
3. Audits. 1T requested by the City, the Grantee must have an annual financial
compliance audit conducted in accordance with the City's requirements. The
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Grantee must submit two copies of such audit report to the City. Any deficiencies
noted in such an audit report or an audit/monitoring report issued by the City or
its designees must be fully resolved by the Grantee within a reasonable time
period after a written request from the City. Failure of the Grantee to comply with
the provisions of this paragraph will constifute a violation of this Agreement and
may result in the withholding of future payments or the requirement for Grantee
to return all or part of the funds already disbursed.

4. Data Practices Act. The Grantee must comply with the Minnesota Government
Data Practices Act, Chapter 13,

5. Close-Outs. The Grantee's obligation to the City does not end until all closeout
requitements are completed. Activities during this close-out period include:
making final payments, disposing of program assets (including the return of all
unused materials, equipment, unspent cash advances, program income balances,
and receivable accounts to the City), determining the custodianship of records and
resolving audit findings.

C. Payments, The City will pay to the Grantee funds available under this Agreement
based upon information submitted by the Grantee and consistent with any approved
budget and City policy concerning payments. Payments may be adjusted at the option of
the City in accordance with advance funds and program income balances available in
Grantee accounts. In addition, the City reserves the right to liquidate funds available
under this Agreement for costs incurred by the City on behalf of the Grantee.

D. Procurement. The Grantee must maintain an inventory record of all nonexpendable
personal property procured with funds provided under this Agreement. All unexpended
program income must revert to the City upon termination of this Agreement.

9. MISCELLANEQUS,
A. Assignability. The Grantee may not assign or transfer any interest in this Agreement
{whether by assignment or novation) without the prior written consent of the City;
provided, however, that claims for money due or to become due to the Grantee from the
City under this Agreement may be assigned to a bank, trust company, or other financial
institution without such approval. Notice of any such assignment or transfer must be
furnished promptiy to the City.
B. Copyright. If this Agreement results in any copyrightable material, the author is free
to copyright the work, but the City and/or DEED reserves the right to royalty-free,
nonexclusive and irrevocable license to reproduce, publish or otherwise use, and to
authorize others to use, the work for government purposes.
C. Relationship of the Parties. It is agreed that nothing herein contained in intended or
should be construed in any manner as creating or establishing the relationship of co-
partners, joint ventures, or joint enterprise between the parties hereto or constituting
either party as an agent, representative or employee of the other for any purpose or in any
manner whatsoever.
D. Governing Law. This Agreement will be governed by, and construed in accordance
with, the laws of the State of Minnesota.
E. Counterparts. This Agreement may be executed in two or more counterparts, each of’
which is deemed an original, but all of which taken together constitute one and the same
agreement.
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10. ENTIRE AGREEMENT. This Agreement contains all negotiations and agreements
between City and Grantee. No other understanding, agreements or understandings regarding the
Grant Agreement, or this Agreement, may be used to bind either party

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed
intending to be bound thereby.,

INDEPENDENT SCHOOL MSTRICY
709 ADULT BASIC EDUCATION

By

% N
Cityeterk &7 ¢ e
Date Attested: [_?g £ E / féggg 2y
Countegsigned: g Its:

City Audit

As to form}

City Att(};[_'

J

ATTACHMENTS

Exhibit A: Project Specific Plan/Work Plan/Budget - Modifications #1& #2
Exhibit B: Award Letter

Exhibit C: Calendar of Training

Exhibit D: Budget Narrative

Exhibit E: Grantee’s Budget
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Exhibit A ~ Project Specific Plan/Work Plan/Budget — Modifications #1 & #2

3

STATE OF MINNESOTA MODIFICATION # 1
PROJECT SPECIFIC PLAN COST CATEGORY & WORK PLAN MODIFICATION
GRANTOR / STATE GRANTEE
M Department af Emplayment and Economic Development City of Duluth Workforce Development

Ernployment & Training Programs (ETP} Division
1 Nationa! Bank Building ‘
332 Minnesota Street —~ Suita £200

Saint Paul, MN 55101-1351

402 W. 15t 5t,
Duluth, MN 55802

AUTHORIZED REPRESENTATIVE

AUTHORIZED REPRESENTATIVE

Name: Mimi Daniel

Title: Adult Career Pathways Coordinator
Telephone Number; 651-259-7581

Emall, mimi.daniel@state.rn.us

Name: Carol Turner

Title: Interirns Manager

Telephone Number: 218 730-5244
Ermail: curner @duluthmn.gov

For explred contracts:

E] The Origlnal Contract and any previpus amendments are incorporated Into this amendmant by reference,

QR standard amendment languoge.

E} Except as amended herain, the terms and conditions of the Original Contract and afi previous amendmants remain it full

force and effect.

If Applicable;

Attachment 1, “Work Plan” is deleted in its eqtirety and replaced with the following Attachment 1- Wark Pian Mod
Attachment 2, “Budget” Is deleted Inits entirety and replaced with the foliowing Attachment 2- Budget Mod L.

SUBMITTED BY GRANTEE:

{Slgnature} 6

1 certify that the information contalned it the attached Work Plan and Budget, labeled attochment 1 and Attactiment 2 respectively,
Is true and cumfe fo %b—ej of my knowledge ond that | submit this Project Specific Pl on beholf of the Granies,

Late! q:/f ‘f;/{‘ﬁ’

Printed Name: {;_lentﬁ Feshy
Tive: {)f ccfof Winrie fppre. D!vﬂ\eg]mm'
APPROVED BY {GRANTOR / STATE)

Muster Grant Controgt indicated herein,
{Sghatura)

t have reviewed and approvec! the ottoched Project Specific Plan which is referenced in cmd incorporated as an amendment to the

e aligls

Printed Mame: May Thao Schuck
Title: Director, Eraployment and Training Programs Division

Agency Minnesota Department of Employment and Economic Development

FOR DEED OFFICE USE ONLY

Program Name:  Pathways to Prosperity — Connections to Carears in Healthcare and Construction

Total Contract Amount § 326,216
First Allotment (6/30/2018-6/30/19) 581,158

Contract Start Date: 06/30/18 Second Allotment (7 /1/2018-6/30/2020)
581,157 MISP 51635901

Contract End Date: 06/30/2020 Avatiable: {dates) 5
‘Match/Leverage Required? B ves O Ne Available: (dates) $
SWIFT Cantract ID GRANT & NGA & MASTER CONTRACT # RIASTER CONTRALY DATES

142954 BD%L:;*;;?UO' /=7 BULUTH2016M 07/20/16-06/30/21
Master Supplier Contract # SWHET PO Number # SWIFT Vendor Number + Lecation | Procure-it#

1058704 30008831 0000197681001 41776

- : a/6/18

AFS Signature: =7

Encumbrance Date:




Indirect Cost Rate
FSRICAPR

GRANTEE:

FUNDING SUMMARY
1

{Not Applicable at this time)

City of Duluth
Werldoree Development
WA #4

402 West First Strest
Duhith, 84N §5802-1102

Notice of Grant Action (NGA)

Minnesota Gepartment of Employment and Economic Development

Master Grant Agreement #1ULUTH2016M

SC#109704

Etfactive Masler Grant Agreament Date: July 20, 2016 - June 30, 2021
DUNS #: 077627883

GRANTOR-STATE:

NGA# 48-7

MN Dept of Emplovment and Ecenomic Development
Empicyment and Training Pragrams (ETP) Division
15t National Bank Buifding

332 Minnescta Street, Suite E200

Saint Paul, MN 55101-1351

Z 3 4 5 £ 1 § g 10
Obdigation with Tetal CFBA
Title IDiName Performance Period Grant 1D 8 Prior Leve} this Action New Lsvel Award/Ameunt | CFDA R Name NGA 8

FEDERAL
Y18 WIOA Youlh Q40172018 - 037312020 30542600 $554.860.00 $0.00]  $304,560.00 $304,960.00; 17.259 [WIOA Youth 2
PY18/FY 13 WIOMA Adull 07012018 - 98/30/2020 8043100 £43,188.00 &8.00 $43,186.00 $43,188.001 17.288 | WIOA Adult 5
PY18/F Y18 WIOA DV Q770172318 » UB/30/262C 804800Y 814,234.00 $G.60 $14,234.00 $14,234.00; 17.278 | WIOA DWW 3
Serior Sommunily Senvice . A
Esmployment Program {SCSER) 07012018 - 06/30/2019 8045100 $102,320.00 $0.601  §102,329.00 $102.328.00{ 17.238 SCBER g
QTHER
SEY2015 Youth al Wik
Corpelitive Grant GYHRH2018 - 0913042019 q048891 $55,378.00 $0.00 $85,378.00 $56,378.00 NIA NiA 1
SFY 19 MN Youth Program 07/01/2018 - 09/30/201¢ 9848400 $120,020.00 $0.00; §120,020.00 $120,6:20.00 NIA NA 2
PYi8 P2P - WOF 0740412018 - 05-30:2020 | OILOMIEN | gt 457,09 $0.00]  $81,157.60 $31,157.00) WA NiA a7
PY 18/ FY18 State Dislocated
Warker 0770172018 - 08/30/2020 8048500 $136,820.00 $6.00;  $136020.00 $136,0620.00 NA Nk 4
TOTAL £947,286.00 $0.00)  $947,286.00 $947,285.00

APPROVED BY:

C hasn

Qb e,

C{
DATE ISSUED:

(al(x

Chwis Orega, Direcior &

Employmerit and Training Programs (ETF) Division

The approved Projact Speciflc Plan, stong with this NGA, and attached warkplan and budget are releasing funding under the DULHTH2016M State/Federal Master Grant Agroement with DEED,
See Attachment 3 for DEED's Conlacts and Additlonal Terms and Condilions.
RPR = Reimbursament Payment Request

SCBEP = Senler Community Services Employment Program
NGA 18-7 to grant 28DULUTHTE00-GF-MISP is for 2 cost category modification and instudes hoth modifications 1 and 2. Both modificalions were needed to rrove $5,035 from suppost services to administrative

cosls.

For guestions, contact JoAnne Baaudry at 851-289.7577 or jpanne besudry@stale. mnus




Modification #: 1
Modification Submission Date; 07/81/18
Grant # BOULUYH? 800-GF-MISP

Modification Request

Please supply the legal nome and the full address in this space. This is the fiseal agent with whom the grant ogreement will be executed.

Organization Mame: City of Diduth

Director Name: Carol Yurner Conrdact Mame; Corod Turner
Telephone: 218-730-5244 Telephone: 218-736-5244

Email: cturner@duluthmpygoy | Email: churner@dututhron. gov
Address: 402 v 1% 51, Duluth, MN 55802

Does this requestinclude a work-plan modification: Yes. Please see attachment 3.

Does this request include a budget modification [if yes, please provide a brief gescription}? Yes, Moving 55,035 from supnort secvices cost category 1o administrative
cost category,

Does this request include an extension of the grant end date | A. Current Contract End Date: N/A B, Requested Contract End Date: N/A
ftf yes, please complete A & 8). No

1 certify that the Information contained hereln is true ond accurete (o the best of my knowiedge and that ! am authorized to submit this application on
behaolf of the applicont.

thorized Slugature Title: Interim Manager Date
(bﬁ{,{u@@\_ KK ST o B Rk e N
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Attachment 1: Work Plan

Modification 8: 1
Modlfication Submission Date: 07/31/18
Grant. # BDULUTHT B00-GFONMIISP

Complete this form only if you are proposing a medification 1o participant outcomes of ar extension 1o the axecuted contract.

Please describe your modification request and provide a work plan narrative:

Modification #1 to the Budoet

The new Executive Director of an infended pariner sub-recipient, Communily Action Diduth {CAD), decided not to parlicipate in this round of P2P as a
provider of senvices. The City of Duluth Workdorce Deveiopment, SOAR Career Solutions and Adult Education will take on CAD's specific work plan lasks
and budget amounts. The full work plan, participants served, services provided, etc, wif not change; however, the budgets and work pians of each
remaining pariner will change {0 encompass CAD's part. This modification includes an increase in administrative costs 1o the maximurm 0% and a
dectease in overall supportive sevice costs. There is no change to the MISP Dimct Customer Training Budget,

On the Wask Plan, activities provided by Communily Action Duiuth will be provided by Adull Education, SOAR Carger Sofutions and Duiuth Workiorce
Development. All aclivities in the original work plan will continue.

Cost Category Original Budget Modification #I New Budget
Administrative Costs 517,586 55,035 532,621
Direct Services $117,329 50.00 $117,329
P2P birect Customer Tralning 5006 3000 $0.00
RSP Direct Customer Training $163,901 SO0 $163,901
Supportive $ervices Costs $37,400 (55,035} $12,365
Total 3326,216 5000 3326,216
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Attachment 11 WORK PLAN - Mod. 1 - Grant # BDULUTH780G-GF-MISP

Clty of Duluth Workforce Bevefopment EWDA 4 — Connections to Carears in Healthcare and Construction — P29 Mode! 3 ~ updated 7-27-18 Modification #1

SECTION 1; Detailed Summary of Project Activities and Outcomes:

needed to enter Into In-demand employment in healthcare or construction and/or access additional education. Training for accupations in-demand include:
Certified Nursing Assistant {CNA), Health Services, and Cormmerclal Driver’s License (CDL).

* 30 individuals with barriers to employment will be seeved in at Jeast one of three methods offered as part of Pathway Model 3 model {On-ramg, Bridge and integrated).

« GO will engage In job skills training to enter into employment in healthcare or construction and/or access additional sducation

¢ 100% of all iIndividuals served wilt be low-income. This includes people with criminat records, disabiities, snd underrepresented populations of people of African
American and American [ndian ethnicities,

»  Atleast 60% of those served will be individuals of color, Qutreach to specific populations will be impiemented,

*  Activities will be-provided by the City of Duluth Warkforce Devefopment {DWO) in partnership with SOAR Career Solutions [SOAR), Lake Superior College {LSC}, Adult
Basic Education {ABE).

*  Employer partners {St. Luke's, Essentin, Aftenro, Ecomen Lakeshore, Boldt, Jomer, Beicklayers & Allied Craftworkers Local #1 MN/ND, and Jeff Foster Trucking, Inc.) have
committed to engage with participants during the Bridge end Integrated Training to ensure they have a foundational understanding of each organization's application
process, avaitable jobs, and organizations culture. They will also shere information about the tasks and responsibilizfes associated with specific positions.

s Upon completion of the skills training, participants will receive either a COL license, CNA certificate (upon successful completion of the exam), or Health Seevices
Certificata.

*  Employment placement, follow up and retention services will be provided.

*  Participants will recelve incentives at hire, 3-months, 6-months, 3-months, and one year,

+ integrated Resource Tearn [HRT) miodel will be used to prepare and suppert all individuats in the program, Mavigators from each agency will coordinate meetings
Between partners and other local providers 1o work with participants to remove barriers and help them meet thelr ermployment goais. The IRT modet wilf leversge
supports and funding to address Identifled barriers to employment. The IRT approech will help partners provide the target population with a variety of supportive
services as well a5 one-on-one support in developing problem-solving skills, goal setting skills, and seif-zdvocacy needed to complete training succrssfully.

Certified Nursing Assistant Health Services Cammearcial Drivar's License (S0
Egch training will be offered twice during the grant | Each training will be offered twite during the grant | £ach training will be offered twice during the grant
period. For gagh session: peripd. For pach sesstom: pericd. For each sassion
40 will inguire 3boUT Brogram S$6wil inquire sbout program A4 witl imquirg agaut program
30 will complete intake and 36 will complete intake and agdessments 24 will complete intske and assessmeants
24 will engage I prep with ABE 30 will angaps in prof with ABE 20 will engage in prep with ABE
#0 Wil earoli ingo trairdng 2 witl encolf inte training 16 will enroff inte tralning
16 will tomplete training 19 will camplote tralning 13 will complete traning
31 will gain employment o pursire additional I3 will gain empioymant ar pursue addittonal @ wilf gatn amployment, lurther education or
education education apprenticeshin
Credential ssyed by the MN Board of Mursng Cradantiai Issued by Lake Supesir Coflege Credential fssued by the MM Dept, of Motor Vehicles




SECTION 2: List of Project Activities and Providers - Attachment 1 - Work Plan, Mod. 1- Grant # BDULUTH7800-GF-MISP

City of Duduth Workforce Development TWDA 4 - Connections to Cargers in Healtheare sing Construction ~ P2P Model 3 - updated 7-27-18 Modification #1
City of Duluth Warkforce Development — DWD IS0 709 Aduit Basic Education — ABE SOAR Career Solutions — SOAR

Lake Superior College - L5C

PP Project Activities Activities Provided By,
1. Administration and Oversight DWD ABE SOMR
2. Qutreach to specific populations DWD SOAR
3. Recruitmaent, assessment, intake, enrolimant and arjentation bwitr . SOAR
4. Input and track client data and progress and ensure smooth delivery DWW SOAR
of services
5. Integrated Resource Team DWD ABE L5C SOAR
6, 3Jupport Services DwD S0AR
7. Pre-employment, 1] Career Counseling/Career Navigation oW SOAR
8. Mind Ouer Matters, Career Quest SOAR
9. Financial Education ABE - new
10. On-Ramg - Basic skiflls assessment {TABE), Northstar Digital Literacy, ABE
GED, Driver’s icanse test prep
11. Employer engagement ) DWD ABE L3¢ SOAR
12. Bridge Instruction - {DL, Certified Nursing Asst., Health Services . ABE

Carears ~ contextualized field specific basic skills development in
reading, writing, math, study skills and computer skifls (bridge
programming)

13. Classroom Training/Computer Lab ~ CDL, Certified Nursing Asst,,
Health Services Careers

14, Integrated instruction through co-teaching and lab {enhanced ABE 15C
academic instruction)

15, Accuplacer test prep for participants interested in continuing ABE
education heyond the training

16, Advising and fiaantial options to participants who want to coatinue 15¢C
their education

17. Employment Placement, Post-Employmant Follow up, Retention WD SOAR
Services

15C




SECTION 3: - Attachmeant 1 - Work Plan - Mod. 1 - Grant # 8DULUTH7800-GF-MISP
City of Duluth Workforce Development LWDA 4 — Connections to Careers in Healthcare and Construction — P2P Mode! 3~ updated 7-27-18 Modification #i1

Quarter 1: | Quarter 2: | Quarter 3: | Quarter 4: | Quarter5: | Quarter6: | Quarter7: | Quarter8: | Quarter &

150 Inguiries Grant Start | Grant Start | Grant Start | Grant Start | Grant Start | Grant Start | Grant Start | Grant Start | Grant Start
through- through- through- through- through- through- through- through- through-
6/30/18 09/30/18 12/31/18 3/31/19 96/30/18 09/30/12 12/31/19 03/31/20 06/30/20

Total Participants Served 18 30 30 42 72 90 90 50 90

Number of Partic/pants
with & WMeasurable Skitls
Gain: Educational 0 20 20 20 48 60 60 60 60
Functioning Levet Galn
{TABE post-test)

Tralntng Successfully
Completed

Qn-Ramp Instructional
Method Certificates 0 0 4 4 & 6 2 8 10
Attained {CDL permit}
Bridge & Integrated

Instructional Method 1] 0 7 i7 39 39 38 a8 48
Credentials Attained

Exits to Employment o 0 3 8 i8 23 25 11 33

Other Exits {including
those who continue their
education beyond P2P
training}

Total Exits: Q 5 17 30 60 71 75 88 20

Note:  “Participants Served” are participants ensolled into Workforce One {WF1)




Modification 81 1
Modification Submission Date: 07/31/18
Grant # 8BULUTHIBO0-GF - NLISP

Ralfonale for madifying the budget moving funds from supperive service costs to administrative costs include:

+  When the inilial budget was developed over five months ago, three panners underestimated their adminigirative costs. With this modification, the
remgining parnners incorporated CAD's aolivitles, and recaloulated their overall budgets which included adjusting their adminisirative costs,

s Alter reviewing the previous PZF‘!munci which ended 06-30-18, # was determined participanis needed less support services than initiafy budgeted.

o Modifying the budget moving suppertive services cost to administrative costs brings the overall administrative costs budgel 16 10%, and fessens the
tikelihood of underspending supgon senvices at the end of the grand,

Flease complete this table by filling in your plan in cumulative fashion.

Actual {Beginning of grant to date) Projectad (through end of grant date)
EXAMPLE 06/30/2018 through 07/31/2018 50 total = O served through 07/33/2G18 plus on odditionol 90 served
Jrom QIO1/2018 - 6/30/2020)
Total Enrollmants ¢ 0
Total Cradential Oblained g £0
Exits to Employment 0 33
Alf other Exits 0 57
Taotal Exits 0 *

Page | 3




Maodification #: 1
Modification Submission Date: 07/31/18

Grani # SDULLTH7B0D-GE-MISP
Attachiment 2: Budget

Lurmulative DEED Funds Requested
Office Quarter
Use | CostCategory 1: Quarter 2: | Quarter 3: | Quarter4: | Quarter5; | CQuarter6: | Quarter 7: | Quarter 8: | Quarter 9:
Only !
i::f: (::::: Grant Start : GrantStart | Grant Start | GrantStart | GrantStart | Grant $$art | Grant Start
through | through through through through through through through through
6/30/18 | 09/30/18 12731738 3131119 06/30/15 09/365/1% . 12f31/19 03£41120 06/30/20
Administrati
833 —mc'or;—’—fs—'fﬂﬁ $0.00 | $9.022.00 | $14,08400 | $71,564.00 | $25617.00 | $27779.00 | $29,947.00 | $31,281.00 | $32621.00
fall
885 SQ;?:; S0.00 | 536820.00 1 $53,907.00 | $73,693.00 | 590.788.00 59844700 1 5105406.00 1 §111,365.00 | $317,329.00
PIP [Hract
838 Customer 50.00 50.00 $0.00 £0.00 $0.00 50.00 $0.00 $0.00 50.00
Training ;
MISP Direct
824 Customer S0.00 | 519245.00 | $56,345.00 | $68,966.00 | 5141,601.00 | $148,501.00 | $156,401.00 | 5163,901.00 | 5163,901.00
Teaining(21
828 Support $0.00 | 3201500 | $443800 | $7,200.00 | $862600 | $9557.00 | S10488.00 | S11410.00 | $12,365.00
Servites Costs ’ A e e e o e o !
Total: S0.00 | $67.102.00 | $128,734.00 | $171,424,00 | $266,632.00 | $285,684.00 | $302,236.00 | $317,966.00 | $326,216.00




Attachment 2: Budget

Muodification #1211

Madification Submisston Date: 07/31/18

Grant # BDULUTH7E00-GF-MISP

Complete this form only If you are proposing a modification or extension tn the executed contract.

Please complete this budget takle by 6lli

in your plan for DEED reguested funds anly, In cumulative fashlon,

Actual Expenditures {Beginning of grant to date)

Projected Expenditures {through end of grant date)

EXAMPLE

$0.00 spent from 0673072018 through 07/31/2018

5162,315 totaf = $0.00 spent through D7/31/2018 plus
o additionof 162,125 spent frem
08/01/2018 ~6/30/2020

Total

Administrative Costs - 833 30.00
{Cannot exceed 10% of the total amount $32,621
requestad)
50,00 $117,329
Direct Services - 885
56.00 $12.365
Supgrort Servicas Costs - 828
$0.00 sle23y%5 T

Fage |4




Exhibit B — Award Letter

April 24, 2018

Pauia Reed

City of Duluth LWDA &
402 West Ist Street
Duluth, MN 55802

Re: Connections to Careers in Healthcare and Construction Program Model 3 Grant Proposal

Dear Paula Reed:

| am pleased to inform you that your proposal application far the Minnesota Pathways to Prosperity Grant
Program through the Department of Employment and Economic Development (DEED] has been approved
for funding in the amount of $326,216. This funding is contingent upon the successful negotiation and
execution of a grant contract pursuant to all applicable laws and policies.

in order to begin processing your Contract, please complete the attached checklist and return it to:
adubticompetitivegrants.deed@state mn.us no later than Friday April 27, 2018 by 4:30 PM. At least four weeks
are neaded to obtain ali the signatures that are necessary to process and execute the Contract.

DEED staff will conduct mandatory training sessions. You or a member of your staff should plan to attend
one of the training sessions, Please see the attached checklist for meeting [ocation and details. During the
training session, staff will answer contracting questions, discuss project implementation and reporting
requirements, provide information about grant financial management, and provide updates on DEED
program staff and contact information.

For additional information please contact Kriystauhl! Fitchett at Krivstauhl fitchett@state.mn.us or by phone
at {651} 259-7530.

Congratulations on your successful proposall We look forward to working with you to help make
Minnesota a state where everyone has an opportunity to succeed.

Regards,

Shawatera M. Hardy
Commissioner

cc: Attachment




Pathvways to Prosperity - P22 Calendar of Training

Training Dates at a glance

Exhibit C: Calendar of Training

Definitions:

: On Ramp:

Praviders: Pre-employment services, assessmeonts,

Yrainng Title Bridge Start Bricge End Class Stact Class End ) .
Carear Quest, Creative job Search, MOM, TABE
WESA Mechine Operater 9/4f2018 772018 9/10/2013 12/11/2018 - ABE: North Star Digital Literacy, GED support, driver’s
CD4 Ciass One 2/10/2018 9/26/2018 /2473018 Li/efa01 license {Le, test prep i someone needs ta retake
€0, Class Twn 3/18/2019 4/5/2019 4/1572019 5/3172019 because license has expired).
Henlth Services Class Qe 5/17/2018 S271/2018 10/3/2018 124543018 :
TBD: Septamisar Bridge:
Heakth Sarvices Chits Two 018 180 Septamber 2319 180: Octoher 2019 TED: December 2049 Contextualizad instruction by ABE, including prep for
| .
CNA Class One 25/2015 3/16/2019 318/201 312913 tests and Northstar Digital Uteracy
CNA Cliss Two 152019 s/202029 5641018 HAA2019
- Integrated Training [Class):
¢ Classraom training at Lake Superior College (with ABE]
Throughout grant - Dutreach, Rerruitment, intaka, L e
Assessment, Careet Counseling, Job Flacement Tra int ng D ates by Quafter
Category Guarter 1: Quarter 24 CQuarier 3z Cuartar 4¢ Quarter & Quartes ! Quarter 73 Quacter 8: Quarier 9:
. Grant Stary OY/OE/19 - 1061749 - oijoifig - [ajoIf1g -
Direct Lustomer Tralalng hrough 6/30/1% 27/61/18 . 09/30/18 ADGIFA8 1231118 01J01/19 -3/34/1% (DA/0A/1B - B6/30[10 98730/19 12/31/19 v3/31/20 86130720

oL On Ramp Now ta Sept 16

£Bt Bridge Sept. 10-20

COLClass Starts: Sept 24 Ends: November
H5 0n Hama B

HS Bf‘idg.e .

H3 (tass




Exhibit D: P2P 2018 Budget Narrative
Pathways to Propserity {P2P] - Health Services Certificate, Certified Nursing Assistant, CDL; 06/30/2018 - 06/30/2020

Cosy Categnries Dwa ABE jLiy SOAR Totals %

Admin . : . 518,592 § 34,350 - 84,679 532,621 10.003%
Direet Customer Teatning : - 3434501 $112610 | $7.841 | 163,901 | 50.24%
Diragt Services " L i - o : M i $56.538 | 510,800 . 345,991 §117,32% 3597%

Support Services 57575 - . 54,790 513,365 3.79%

$326.216] 587,705 563,600 112,610 | 567,301 5226216 | 100.08%

Adiigaistiative

L ) : v ; cvof
Qverall grant administration Duluth 18,502
AdmlnwaerSIghE R § e #BE 8350

2 sessions (minlmum of 10 studen:s each session} Cemﬁed Nursing Asslstant - Closad- emoiimens S $11,705 per training for 10 students

course taught by # college instractor experianced in working with nontraditionst stuc[ents o - L5C 23,419 {reach session (100 hours inciudes
Inciudes books, materials, and curricuiur. . . make-up}

2 sessjons (minimurm of 8 students sach session) Chl- Closed»enrnilmentcourse taught hy a -
college instructor experzenced In wurking with nontradltional students. %ncludes books, rrzatenals, 15¢C 59,200
and pnline curriculum.

2 sessiohs (mxmmum of 1% students each session} Hea!th Services: C%oseé—enmiiment couTse, -
taught by a cotlege §z\sttuc:urexperlénmd in workmg with nontramtmnai s!udents lnchades : - LSC 30,600
books, materials; and onfine curriculum, Pl L
Pragare Curriculum, Materials, 40 Houts andge lnstruct:on, 63 hours lﬂtegfated Insuuctton (2

rain]ng r.ch ris for [aoh)
P v

$29,600 per training for & students
each session

415,000 per traiping for 12 students
€ach session

traming coharts For Hgglth SQNICE I

Mind Over Matters, Careel Quést, Cnrnculum Materlals
“fini Sessiohs™

11,575 WICA
leverage

STAL DIRECT SERVIEES|

Net Studyffingerprinting DWD $1475
. SOAR 2,850

T tat d ath | need-based t -
ransportation and other general need-based supports WD 3000

Partlcipant incentves: One of the best practices ta maintain contact with clients while employed,

and to get employment verificating, s to provide incentives. Without these, many clienls donat
TAINRAN contact iong-term, making i difficult to track retention. {Will offer $25 gift cards o BWD 2,100
cliznts at hire, 3, 9, and 12 months of empleyment, with pay stub verficiatoin}

SOAR 194G

IBEGHE S 1325
TOTAL P20 BUDGET » | 326,216

15D 709 - Adult Baste Educaucm ]
Administrative: b

Prepare Cumcuium, Materiaés, 40 Houes arldge !nstruction 63 hours integrated lnstruction {2 s
trairing coherts for COL) e
Prepare Curricalum, Materials, 40 Hours Brldge instructm!\, €3 huurs lnfegrated Instmctmn {2 .
training coborts for CNAY . —
Prepare Curriculum, Materials, 40 Hours Brldge lnszmclinn, 53 hours n!egrated Enstruchcn {! y o
....... : ABE 14,600
training cohorts for Healsh Services) ; . " i
Financial Literaty "Mind Sessions” atksc - - -0 -0 o st oo 3 ABE new 2,400
Oirech Se
On Rasp Servides & Traising: Compuier asseasment&tramin basle ¢ducation skn!is LR
develapment ror those Who recuire acditiensl acadsike sisppart

i
Support Services ASE 50
Total ISD 709 - ABE > | 63,600 |

(BBE | 12,800

B
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Exhibit D: P2P 2018 Budget Narrative

(totals 'o: 2 entiorté of each traimng)
COL - Reequit 32 wiho will lnqusre 12 wm tomp!ete m!ake and assessmem 10 mi! engage in p:eg .
wilh ABE Bridge, 8 will errollin !ralmng, 7 W|II comp1el:e lralnlns, 5 wﬂl 4l ln employmeﬂ‘: fuft?ler

educatlon of appmnticeshnp : :
CNA = Recruit 28 who will Iny

_e, 15 will completw mtake and assessm t, },2 wnll engaze in prep
with ABS ﬂnége, 1o nrall n trammg. 8 wsi} mmpiate rrainﬁng, 3 w:_ g !n emp!oyment, ﬂmﬁer
aducatlon or appre iceship, :
Health_SeMces -Recrult 28 who wxll
engage | in ep wnh Apt i!rldga,

uire; 18wﬁi- et intake and ssessment, 15 wﬂi
enrolimtm:nmg, 1Uw;Ei_ omple: i ining,?w

311,975 WIOA

'.DWD i 83,738 leverage

Funds to support 240 hours of di

outreach fbya ;)erson/people of colar) o |mp§ement
recruitment ‘efforts n our Alrlean

erigar aaéﬁ\ma an Indian commiinitiss

Net Stud\(.t'Fxﬂgerpréntmg

Transgoriatlon and other genera% need-based SUEPOCLS

Participant Incentves: Gne of the best practices fo maintain contact with ¢lients whila employed,
and to get employment verificating, is to provide incentives. Without these, many clients do not
maintain contact long-term, making it difficult to track retention. (Wil offer $25 gift cards to
clients at hire, 3,, 9, and 12 months of employmant, with pay stub verfication)

DWD 152475 |
WD | 3,000
WD 2,100

Total City of Duluth > § £2,705

Lake Suerlor Co!la

course taught by a college Instructor experienced | in working w;th nontra 4 Maf stua‘ents.

Includes Qooks,mate[iais and curficulus,

3 B AEC i :
5 sesslorss (mlmmurn ot 3¢ stisdents aach sesslon) Cettiﬁed Nu:smg Assistant ciased nrollment

RSk . 1431705 per trainig for 10 students
LSC- 123,410 [each session (100 hours includes
ol e Imakesup)

2 sessions {minimum of & students each session) LOL- Closed- enrc!lrnent Tourss taught by P
coilege Instrsitor axperianced In wiirking with rontraditional students, includes hooks, matarials,
and.online curricubyim,

$28,600 per training for § students

. st 59'2.““ each session

tauahz by a co!iege nstrucior experienced in womng with nontradluonai students tnciudes
buoks, raterials, and Solire currlculum,

415,008 per training for 12 students

_LS['. -l _:EK)-,OO{) zach session

Tatal 1SC > ; 117,610

SOAR Eam:r Soink’inns ]

DL - Recrmt 22 who Wi
with ABE Bridge, 8 w:ll enroll in %rainins, 'J‘ wnll l:
education de apprenteceshsp : :

CNA - Rectult 25 wha ik § mquem, 15 will mmp!ete intake and assessmené, 12 wzll engagein prep
with ABE Bfmge, '10w:li enrui! i training, 8 wﬂl compleie tralning, a w%}l el emplcyment, further
edumtlon er apprﬁriteceship i ;

11,375 WIOA

'SOA-R. 4-9'992-_ leverage

Participant bncentves: One of the best pracilces 1o maintain contact with clients while employed,
and to get employment verificatino, Is to provide incentives. Without these, many clients do not
maintain contact long-term, making it difficul to track cetention. (Wl offer 825 gift cords to
clients al hire, 3, , 9, and 12 months of employment, with pay stub verfication)

SOAR 1,840

Total SQAR> 67,301
Total > 326,218
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Pathways te Prosperity
Health Services, Certified Nursing Assistitant and CDL
1SD #709 Adult Basic Education

EXHIBIT E - Grantee Budget

ADM!NISTRATION $4,675.00 54,675.00 $9,350.00

MISP - Direct Custormer Trainfng Prepare Curriculum, Materla!s, 40 Hours Bi’ldg& £6,425.00 ssaoo] 1265000

instruction; 53 hours Integrated Instruction (2 traimn_g cohorts for CDt.}

MISP - Direct Customer Trajning - Prepare Curriculum, Materials, 40 Hours Br:dga $6,400.00 ¢6.400000  $12.800.00

Instructlen 63 hours lntegratefi lnstructmn (2 training cohorts for CNA}

MISP - Darect Customer Trainmg Prepare Cumcuium, Materiais, 40 Hours Bndge §7.300.00 57300000  $14.600.00

Enstructloa, 63 hours Integrated Instructmn (2 traming cohorts for Health Services]

M.ISP Dlrect Customer Training Financ:ai L;teracy "Mmi Sessions“ at LSC $1.200.00]  $1,20000]  $2,406.00
$5,400.00 §5,400.00]  $10,800.00

SUPPORT SER\IICES: $0.00]

TOTAL $31,800,00)  $31,800.00]  $63,600.00




