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BACKGROUND INFORMATION: 
FMC campus intervention team [CIT] has participated in the campus needs 

assessment [CNA], improvement planning, and monitoring process. The campus 

principal attended the Effective School Framework Training with an emphasis in 

the use of school based best practices. The Targeted Improvement plan for 2019-

2020 was developed after review of the CNA, an evaluation of relevant data 

sources, and with best practices at the forefront.  

 

 
RECOMMENDATION: 
Approval 
 
 
BOARD ACTION REQUIRED 
I move the Board approve the FMC Targeted Improvement Plan for the 2019-2020 
school year.  
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