
Fleming Middle School- Site Council Mtg 
May 7, 2019 
 
Members Presen​t: Lori Conner- Principal, Yvonne Hughes- teacher, Vicki Boyer- teacher, Sheri 
Rubey- parent, Sierra Christopher- teacher, Cyndi Crofoot- OM 
Members Absent​:  ​none 
 
State of the School 

● Drone Club- Mr. Fitzsimmons, 7-9 grades with NVHS 
● Track completed- athletes going to state, several 1st places 
● Serve GP- May 18th- 3 projects, trophy cases, painting parking lot, paint wall in cafeteria 
● State testing underway 
● 5th grade roadshow and preview days planned 
● 8th grade preview day planned 
● Student Led Conference 87% attendance- 17 left to do for 100% participation 
● PBIS day at All Sports Park May 10th 
● Tech Labs expiring 3 of 4 
● Enrollment-  

○ 6th- 146 
○ 7th- 143 
○ 8th- 118 
○ Total- 407 
○ 7 MH program 

● Attendance- 94.28% 
● Board Goals 

○ Culture of Care 
○ Increase graduation rates to 85% by 2023 
○ 3 C’s- customer service, communication, community engagement  

● Academic Data-SBAC 
○ Level 4 
○ Math 6th- 32, 7th-29, 8th- 43 
○ ELA 6th- 53, 7th- 41, 8th- 70 
○ 8th Science 60 

● NJHS- 7th & 8th- work with 3rd graders @ MZ as reading buddies, start in October 
 
New Business 

● Feedback:  
 


