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And other professional development opportunities for Boards of Education 
and Educational Leaders.

MLI Services 
Include 

Superintendent 
Searches

Superintendent 
Preparation Series 
Academy (SUPES 

Academy)

Executive Coaching Governance Workshops

Curriculum/Instructional 
Support

Bond/Sinking 
Fund/Enhancement 

Millage Support

Administrative 
Mentoring

Strategic Planning

Negotiations Support Succession Planning
Facility Utilization 

Studies/Capital Planning
Community Forums

Climate and Culture 
Building



Network

Our entire MLI Team collaborates 
on every search to identify and 
recruit candidates who meet your 
district’s profile.  

Our collective experience of 
more than 130 years of 
successful service as 
superintendents has given us 
the opportunity to build 
relationships and contacts 
across the state that 
support candidate 
recruitment.  



Our 
Guarantee

The search will continue until you have an 
acceptable candidate. 

If the appointed superintendent chooses to leave 
the district within one year of appointment for 
reasons other than personal health or that of an 
immediate family member, we will conduct 
another search on an expenses only basis.  

Should you contract with MLI for quarterly 
governance workshops during the first year of the 
new superintendent’s tenure, we extend our 
guarantee to two years.



Superintendent 
Search Process

• The Planning and Preparation Stage
• The Implementation Stage
• The Final Stage



Sample 
Search 

Timeline

Week 1

● Meet with the Board of Education 
to gather background, establish 
parameters of search, agree upon 
timelines and budget.

Week 2
● Meet with the Board of Education and 

designated staff/community groups to 
develop an organization/community 
profile and candidate profile.

● Develop and approve 
position announcement and 
search brochure.

Week 3-8

● Post position on various job sites.
● Advertise on state and 

national sites (if applicable).
● Accept applications until 4:00 p.m. 

on agreed upon date.

Week 9-10

● Applicant screening and reference 
checks.

● Presentation of applicants and 
determination by Board of 
Education.

● Interviews.

Week 11-12

● Board visitation to finalist work site 
(if needed).

● Selection of finalist.
● Negotiation of contract.
● Appointment of new leader.



Draft
Search 

Timeline



The Planning and Preparation Stage

Step 1

Step 1
•Meet with the Board to 

discuss the specifics of 
the search, establish a 
customized calendar, 
discuss possible site 
visits, and how to 
determine a 
compensation range.  
Distribute a press release 
describing the planning 
meeting.

Step 2

Step 2
•Consult with the Board 

regarding compensation, 
benefits and other 
contractual provisions for 
the position.

Step 3

Step 3
•Consult with the board, 

and with others as 
determined by the board, 
to gather input regarding 
the organization’s 
leadership needs.  This 
step may include forums 
with staff and 
community members. 
community forum and an 
on-line survey.

Step 4

Step 4
•Work with the Board to 

develop a candidate 
profile using feedback 
from individual board 
members, focus groups, 
and possibly, an on-line 
survey.

Step 5

Step 5
•Develop a district and 

community profile to 
identify the 
unique features of the 
intermediate school 
system and surrounding 
region.

Step 6

Step 6
•Develop the on-line 

brochure and finalize the 
position posting.



Three Questions

1. What are the unique skills, qualifications and 
characteristics desired of the new 
superintendent?

2. What are the challenges facing the Okemos 
Public  Schools in the next three (3) to five (5) 
years?

3. What are the Points of Pride for the Okemos 
Public Schools?



Focus 
Groups



Initial Posting



Full Posting - Includes Profile



The Implementation Stage

Conduct the 
Search

Place advertisements 
in professional 
publications and 
on-line education sites.
Distribute press 
releases announcing 
the vacancy 
and detailing the 
search process.
Make personal 
contacts and calls to 
recruit    
top-quality candidates.

Conduct the 
Search (cont.)

Screen applicants and 
identify candidates for 
further consideration.
Conduct reference 
checks and web 
searches.
Contact candidates 
prior to deadline and 
recommendation to the 
board.
Conduct board 
orientation workshop.

Board Orientation

Go into closed session 
to present candidates.
Go back into open 
session to select which 
candidates 
to interview.
Conduct workshop on 
interviewing techniques 
and 
developing questions.
Train board on 
debriefing strategies.

Candidate 
Interviews

Attend all interviews.
Provide both question 
and feedback sheets 
for the audience.
Facilitate debriefing on 
each candidate.
Facilitate “next steps” 
discussions. 



The Final 
Stage

Provide
Provide professional support and mentoring to the 
successful candidate for one year.

Facilitate
Facilitate board/superintendent orientation 
workshop on governance best practices.

Mediate Mediate employment agreement.

Communicate Communicate with unsuccessful candidates.



Michigan Leadership Institute is 
committed to supporting the 

success of public education by 
developing, deploying and 

supporting outstanding 
executive leadership.

https://www.mileader.org/

https://www.mileader.org/

