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RECENT ACCOMPLISHMENTS - SUMMARY

1. Bi-weekly utility audits have continued to find items as outlined in report.
2. Solar Data at Union Park has been incorporated into report for ongoing 

tracking.
3. Multiple control and mechanical upgrade & replacement projects 

completed which will help with utility use.
4. Evaluation of VRF retrofit at Evers, Hodge, and McNair.



VRF RETROFIT STUDY

VRF Retrofit
• Cost = $2,850,000
• Simple ROI = 45 years

Equipment Changeout + Upgrades
• Cost = $1,750,000
• Simple ROI = 12.5 years



Looking Ahead

1. Several additional control and mechanical changeouts (2018 Bond) 
kicking off.  

2. Planning a pilot evaluation of “Clockworks”, an energy oversight 
software service at Ryan High School.

3. Evaluation of Solar buy back at Wilson Elementary.



Wilson Elementary Solar Payback

Although Wilson ES is larger and has less solar installed, the first cost 
along with the higher cost of electricity brings the estimated ROI to a 
very similar number to what we are seeing at Union Park, roughly 9 
years.


