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Vision:		
Students	are	equipped	to	realize	their	dreams	and	aspirations.	

Mission:		
Together	we	will	foster	student	skills	to	achieve	their	goals	

and	thrive in	an	ever-changing	world.	

Goal 1: Prepare Students for Post-Secondary Life 

Objective 1: Students will graduate prepared for careers or postsecondary training and 
education. 

Objective 2: Students will possess life skills for independent living. 

Objective 3: Students will be prepared to be responsible citizens and community 
members. 

Goal 2: Provide Sufficient/Effective Staff Support 

Objective 1:  Create a culture of praise, positive reinforcement, and recognition. 

Objective 2: Provide more focused professional development based on staff needs and 
preferences 

Objective 3: Staff will be provided with opportunities and time to grow professionally 

Objective 4: Cultivate a culture of collaboration.  

GOAL 3:  Increase Communication District and Community Wide 

Objective 1: Improved communication amongst all staff district wide. 

Objective 2: Improved opportunities for student communication 

Objection 3. Improve Communication with Community Stakeholders  



	

	

Goal 4: Increase Visibility to Share Lifestyle and Increase Enrollment 
 
Objective 1: Establish a clear brand identity for the district to build the district's image 
and reputation. 
 
Objective 2: Increase online presence and visibility through a focused marketing plan 
 
Objective 3: Research and create multiple types of enrollment/attendance  

 
 
 
 


