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General School Administration

Goals and Obijectives !

The Superintendent directs the administration in the management of the School District and to facilitate
the implementation of a quality educational program in alignment with School Board policy 1:30,
School District Philosophy. Specific goals and objectives are to:

1. Provide educational expertise.

2. Plan, organize, implement, and evaluate educational programs that will provide for students’
mastery of the Illinois Learning Standards. 2

3. Meet or exceed student performance and academic improvement goals established by the
Board. 3

4. Develop and maintain channels for communication between the school and community.

5. Develop an administrative procedures manual anddiandbooks for personnel and students that
are in alignment with Board policy. 4

6. Manage the District’s fiscal and busines$ "activities ‘t0) ensure financial health, cost-
effectiveness, and protection of the Distriet’s assets.

7. Provide for the proper use, reasonable eare, and @ppropriate maintenance of the District’s real
and personal property, including buildings, eqdipment, and supplies.

The footnotes are a@Fintended to be part of'the adopted policy; they should be removed before the policy is adopted.

I This policy provides an opportunity for a board to give the superintendent a big picture of its vision for the district by
identifying some high-level goals/While sample policy 1:30, School District Philosophy, contains the district’s mission
statement, i.e., why the distriet exists, this policy contains progress expectations and desired results, i.e., goals. This policy is
designed to contain goals foriwhich the administration will be responsible, including goals concerning finances, instruction,
property, connecting with the community, etc. The list of goals should be replaced with the board’s goals and objectives for
school administration, if any.

This policy is in alignment with State law. The superintendent and principal’s general duties are listed in 105 ILCS 5/10-
21.4 and 5/10-21.4a, respectively. See also 105 ILCS 5/10-16.7.

2 See the State Goals for Learning and Learning Standards, 23 1. Admin.Code §1, Appendix D.

3 School administrators may be employed under a multi-year contract only if it is performance-based and contains goals
and indicators of student performance and academic improvement. 105 ILCS 5/10-23.8 and 5/20-23.8a. Principal evaluations
maysst use data and indicators on student growth as a significant factor. 105 ILCS 5/24A-15(c), amended by P.A. 104-20.
Thus, a policy statement that administrative staff shall “meet or exceed student performance and academic improvement goals™
is consistent with legal requirements.

4 Staff and student handbooks provide a means to distribute important information and are referenced in many sample
policies and procedures. Members of the Ill. Principals Assoc. may subscribe to its Model Student Handbook Service. While
this service is not a handbook per se, it provides principals with quick, user-friendly access to model student handbook
provisions that are attorney drafted and fully aligned with IASB’s policy services. For more information, see:
www.ilprincipals.org/msh.
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LEGAL REF.:

CROSS REF.:
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105 ILCS 5/10-16.7, 5/10-21.4, and 5/10-21.4a.

1:30 (School District Philosophy), 2:20 (Powers and Duties of the School Board;
Indemnification),  2:130  (Board-Superintendent  Relationship),  3:40
(Superintendent), 3:50 (Administrative Personnel Other Than the Superintendent),
3:60 (Administrative Responsibility of the Building Principal), 6:10 (Educational
Philosophy and Objectives)
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