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2019 Financial Forecast

• General Fund only
• Revised budgets for 2018-19
• Projected fund balances for 2018-19
• Enrollment assumptions
• Staffing assumptions
• Revenue assumptions
• Expenditure assumptions
• Fund balance assumptions
• Forecast scenarios



General Fund Definition

• General Fund – fund 01
• Capital Outlay – fund 05
• Student Activities – fund 09



General Fund Revenues 
2018-2019
• 1st Budget Revision



General Fund Expenditures 
2018-2019
• 1st Budget Revision



General Fund Balances 2018-2019
• 1st Budget Revision



Enrollment Assumptions

• Revised for the financial forecast – tuition & early exit



Enrollment Assumptions- 
ECSE-Grade 12 Projection vs.
Revised for Forecast

Nov. 26th Meeting 
Projection

Financial Forecast



Staffing Assumptions

• Staffing stays with planned ratios determined for 2009-10 
plus 2013-14 board initiative adds and full ADED K staff

• Supt. Contingency 12.95 FTE and Local Option Revenue 6.0 
FTE adds 

• Special Education 1.0 FTE staffing contingency



Revenue Assumptions

• General Education Aid- Base includes 2% in 2019-20 and 
2% in 2020-21

• Operating Referendums – Board approved $189.55 in 
2018

• No new operating referendums but board renews board 
approved operating referendum for 2019-20 fiscal year

• 99.5% of Kindergarten attend full day program
• Special Education aid – 2.5% each year of forecast 
• Qcomp (PPD) in all years to match expenditures
• Full implementation of LTFM revenue



Expenditure Assumptions

• Base plan includes 6 FTE Location Equity Revenue for 
all years and supt. contingency of 12.95 FTE-removes 
7.507 FTE allocated above 12.95 for 2018-19

• Special Ed contingency 1.0 FTE
• Salary and benefit increases based on expected 

market conditions and comparable settlements
• Non-salary, non-benefit costs 0%-3%
• Qcomp (PPD) in at match to revenue for all years
• LTFM expenditures to match revenue
• Curriculum purchases back to 2017-18 levels



Fund Balance Assumptions

• District’s undesignated, unreserved fund balance 
policy is 8-12% of General Fund expenditures

• Assignment for technology decreases $400,000 each 
year starting in 2019-20 for five years

• Spend down of Teacher Development fund balance in 
2019-20











Summary

• We will need $ from the state to stay within our fund 
balance policy for 2019-20 and beyond

• We will need to adjust our expenditures or increase 
revenue to stay within our fund balance policy for 19-
20 and beyond

• We will start to spend down the assigned fund 
balance for technology starting in 2019-20 to be 
spent down the following five years

• Call your legislator!


