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Crosby Independent School District
Schedule of Revenues and Expenditures
Budget to Actual - General Fund
As of April 30, 2025
Ratio of
Budgeted Amounts Amended
Original Amended Actual Amounts Budget

REVENUES:

5700 - Local 23,595,488 23,672,363 24,558,672 103.74%

5800 - State 43,951,000 48,951,000 40,760,941 83.27%

5300 - Federal 1,565,000 1,565,000 756,508 43.34%
Total Revenues 74,111,488 74,188,363 66,076,121 85.07%

EXPENDITURES:

11 - Instruction 43,041,159 43,041,159 28,837,723 69.32%
12 - Instructional Resources and Media Services 352,246 352,246 273,150 69.64%
13 - Curriculum and Instruction Staff Development 1,780,305 1,790,305 1,263,095 70.55%
21 - Instructional Leadership 808,214 840,783 725,935 86.34%
23 - School Leadership 3,955,308 3,974,183 3,021,777 76.04%
31 - Guidance, Counseling, and Evaluation Services 2,330,342 2,397,773 1,816,013 75.74%
33 - Health Services 835,254 835,254 540,810 64.75%
34 - Student Transportation 2,994,378 2,954,878 2,142,564 71.54%
36 - Extracurricular Activities 2,261,068 2,280,832 1,570,508 68.86%
41 - General Administration 3,267,868 3,325,868 2,387,000 71.77%
51 - Facilities Maintenance and Operations 8,044,859 8,044,859 6,337,883 78.78%
52 - Security and Monitoring Services 1,115,124 1,138,467 1,043,068 8162%
53 - Data Processing Services 897,750 897,750 279,501 3113%
61 - Community Services 35471 35,471 7,420 2082%
71 - Debt Service 1,613,642 8,848,642 8,552,538 96.65%
81 - Facilities Acquisition and Construction 158,500 1,946,731 1,313,140 67.45%
93 - Payments to Member Districts of SSA 86,500 96,500 48,250 50.00%
95 - Payments to Juvenile Justice Alt. Ed. Prg. 20,000 20,000 - 0.00%
99 - Other Intergovernmental Charges 343,000 348,000 204,567 58.78%
Total Expenditures 74,106,488 83,249,701 61,364,945 73.71%

Excess {Deficiency) of Revenues Over {Under) Expenditures 5,000 (9,061,338) 4,711,176

7900 - Transfers In/Other Resources 5,000 5,000 35,704
8900 - Transfers Out/Other Uses {10,000} {10,000) 371

QSCMTN 2010 Sinking Fund Payment (680,000) {680,000) g
NET CHANGE in FUND BALANCE (680,000 (9,746,338) S 4,747,251




FUND BALANCE:

Unassigned Fund Balance as of June 30, 2024

Fund Balance as a % of Total Budgeted Expenditures

Fund Balance in Days {TEA 30 Days; Schools FIRST 75 Days)

Assigned Fund Balance as of June 30, 2024
Capital Projects - Stadium Turf
Capital Projects - Safety and Security Upgrades
Capital Projects - Other

Total Assigned Fund Balance

Restricted Fund Balance {QSCMTN 2010}

Nonspendable Fund Balance {Inventories & Prepaids)

Total Fund Balance

$ 28,518,286
35%
142

1,000,000
3,550,000
7,600,000

$ 28,518,286
35%
127

1,000,000
3,550,000
7,600,000

12,150,000

6,712,385

98,107

12,150,000

6,712,985

98,107

S 47,879,378

S 47,879,378




Crosby Independent School District
Schedule of Revenues and Expenditures
Bucget to Actual - Child Nutrition Fund
As of April 30, 2025

Ratio of
Budgeted Amounts Amenrced
Origiral Amended Actual Amounts Budget

REVENUES:

5700 - Local 853,500 853,500 976,786 114.44%

5800 - State 62,500 62,500 62,692 100.31%

5900 - Federal 2,607 582 2,607,582 2404515 9221%
Total Revenues 3,523,582 3,523,582 3,443,993 97.74%

EXPENDITURES:

35 - Food Services 3,895,201 4,069,668 2,898,716 7123%
51 - Facilities Maintenance and Operations 60,000 60,000 43,184 7197%
Total Expenditures 3,955,201 4,129,668 2,941,900 71.24%

Excess (Defidency) of Revenues Over (Under) Expenditures (431,619) (606,086) 502,093

7900 - Transfers In/Other Resources 2834
8900 - Transfers Out/Other Uses
NET CHANGE in FUND BALANCE {431,619} (606,086) 504,928

FUND BALANCE:

Restricted (Grant Funds) Fund Balance as of June 30, 2024 3,145,347 3,145,347
Fund Balance as a % of Total Bucgeted Expenditures 80% 76%
Fund Balance in Days (TDA Maximum 90 Days/3 Months) 250 278




Crosby Independent School District
Schedule of Revenues and Expenditures
Budget to Actual - Debe Service Fund

As of April 30, 2025

Ratio of
Budgeted Amounts Amenrded
Origiral Amenced Actual Amounts Budget

REVENUES:

5700 - Local 13360000 $§ 13360000 $§ 14,519,697 108 68%

5800 - State 1,340,000 1,340,000 2,510,180 187.33%
Total Revenues 14,700,000 14,700,000 17,029,877 115.85%

EXPENDITURES:
71 - Debt Service 18,765,000 18,753,165 99.94%
Total Expenditures 18,765,000 18,753,165 99.94%

NET CHANGE in FUND BALANCE $ (40650000 S (1,723288)

FUND BALANCE:
Restricted (Debt Service) Fund Balance as of June 30, 2024 11,654,519 $ 11,654519




AMOUNTS
RECEIVED
BY MONTH




MAJOR QRUIECT
DESCRIPTION

ORIGINAL BUDGET

CURRENT BUDGET

GENERAL FUND

159R 00 57~

LOCAL REVENUES

23,595488.00

23,672,363.00

380,622.00

238,603.96

360,661.11

256, 144.66

575,800.75

10,045,928.79]  8,660,929.81

2,505,%3.44

660,338.35

473,638.96

24,558,671.84

£85, 30884

159R 00 58~

STATE REVENUES

48,951,000.00

48951,000.00

2,141

13,699,071.15

9,210,662.65

7,648,527.12

4,270,410.87

449,011.00 662,325.96

336,562.48

936,007.91

3, 165,563.71

40,760,941.26

8,190,058.74

153R 00 55

FEDERAL REVENUES

1,565,000.00

1,565,000.00

0.00

209,654.80

368800

72,807.30

821,52

10,67.83 17,821.98

27,763.00

385 678.80

18813.62

756,507.85

808492.15

199R 00 79

OTHER RESOLRCES

5,000.00

5,000.00

2,217.10

25,8712

0.00

3,918.62

0.00

0.00 3,690.00

0.00

0.00

0.00

35,703.84

-30,703.84

159R = —

Revenue

74,116,488.00

74,193,353.00

625,611.51

14,173,248.03

9,575,011.7%

1,981,397.70

4,855484.14

10,505,507.62| 9,344, 761.75

3,330,268.92

2,042,085.07

3678,042.29

66,111,824.79

£8081,538.21

199 - = =

GENERAL FUND

74,116,488.00

74,193,363.00

625,611.51

14,173,248.03

9,575,011.76

7,981,397.70

4,855,481.14

10,505,907.621 9,344, 767.75

3,330,268.92

2,042,085.07

3,678,042.29

66,111,824.79

8081,538.21

20

FOOD SERVICE FUND

240R 00 57

LOCAL REVENUES

£53,800.00

£53,500.00

18,2740

103,312.57

130,869,341

144,105.43

102,375.91

23,3868 8133864

110,626.45,

86,0683

122,346.66

§76,796.43

12328543

240R 00 58

STATE REVENLIES

62,500.00

62,500.00

10,091.08

10,311.78

2,663.57

1,509.89

1497.56

0,00 9,750.10

4,076,068

18561.33

4,224.26

62,691.63

+191.63

100.31

240R 00 59—

FEDERAL REVENUES

2,607,582.00

2,607,582.00

0.00

279,302.19

306,001.91

328, 146.87

192,070.38

209,583.02| 24876243

23,6183

218262.64

ME 71311

2,408,515.38

203,066.62

2.1

J40R 00 75

OTHER RESOURCES

0.00

0.00

0.00

145812

0.00

1,005.32

0.00

0.00| 0.00

0.00

0.00

371.00

2,804.44

2804 44

0.00)

20R = =

Revenue

3,523,582.00

3,523,582.00

25,369.48]

384, 389.66

433,240.81

474,767.51

295,385

288,542.67| 33985117

1,188322.73

323,692.3%

476,255.03

3445, 807.88]

76,754.12

.82

240 « = =

FOOD SERVICE FUND

3,523,582.00

3,523,582.00

25,369.48

334,389,566

439,240.81

474,767.51

235,343.85

JBR54267| 33985117

1,188,320.73

323,692.%

476,255.03

3,446,827.88]

76,754.12

97.82

[

DEBT SERVICE FUND

S%9R 00 57

LOCAL REVENUES

13,360,000.00

13,360,000.00

157,285.51

42,576.45

84,189.23

27,999.44

252,831.08

6,253,617.93| 5403,825.70

1,746,810.04

324,221.64

226,330.83

14,519,696,85

-1,159,696.85

$33R 00 58--

STATE REVENUES

1,340,000,00

1,340,000.00

0.00

740,305.00

0.00

0.00

1,769,875.00

0.00| 0.00

0.00

0.00

0.00

2,510,180,00

1,170,180.00

SR =

Revenue

14,700,000.00

14,700,000.00

157,285.51

7E2,B814S

84,189.23

0.00

2,022,706.08

6,253,617.93| 5,403,825.720

2,325,370.95,

N N164

33983

17,029,876.85

2,329,876 88

599« = =

DEBT SERVICE FUND

14,700,000.00

14,100,000.00

157,288.51

T82,88145

8,189.23

0.00

2,022,206.08

6,283,617.53)  5403,825.70

2,325,370.95

3022164

226,
226,339.83

17,029,876.85

-3,329,876.85

GRAND REVENUE

§2,340,070.00

92,416,345.00

808,266.50

15,350,519.14

10,058,441.80

B456,165.21

7,174,134.07

15,088,444,62

6,843,562.60

2,689,533.07

4,380,637.15

85,568,529.52

582841548

|
|
17,048468.22|
|
|

Calendwr Benchmark: B3-89'%

Inchudes oll postings 830! date prepared.

Addton ¥l postings oteurreg wter dite preosred wil be reflected in month podted.




AMOUNTS
ENCUMBERED
AND
EXPENDED
BY MONTH




currint AMOUNT Toral Tora %OF CURRENT
FUNCTION DES (RIPTION oGy INCUMBIRLD SEPTEMBER DECEMBER JANUARY LXPINDLD INC/LEPLNDLD UG LT LXPLNDLD

JotnenaL ruvo
OTHER USES/N ON-OPERATING 10,000.00 10,000.00 0.00 0.00 0.00) 0.00 000 0.00 0.00 000 0.00 0.00 371.00 37100 371.00 9629.00
INSTRUCTION 4300119000  430411900] 69313l acosepm] 214455139 ssncoomes]  aasesaras] sasedae] 2emaraca] ansaros| sseer0s0]  ssasesnir] ssiseses| essnraiee| 0896 8s98] 12950840808
UBRARY RESOURCES/MEDIA SERVCS 592 246 00 392,246 00 17,513.35 #6812 2330838 260822 wese|  amess] mosom] 745728 7842 67 meires]  4oress]  amaaen]  rmodesa2 104,72 68
CURR/ANGTR STATF DEVELOPMIENT 179030500 1790505 00 1269698] 27|  seap0essr] 12591058 wuLi0040] amesr22l 1mveezs] assomrvs| 13 msar 1senm|  waomar] 1ae0em| 127575 514.509.16
INSTRUCTION AL LEAD ERSHIP $08 214 00 40,78 00 s@762] 6173565 81,304 64| 73169 78] x| esseses|  sreenas]  roeesi2 72,903 18 naes|  saee1s]  7sesars]  raim240 108,950 60
SCHOOL LEADERSHP 3955,20800] 39741600 6667215] 100321%6]  meoases|  32a4018e ueo1767] sexseol] swoieam| sossss] smesrsn]  msssam| smrasul soniresn| 30sassi? 965,730 68
GUIDANCE & COUNSELING 2350,34200] 239777300 s6a1 28] assmisd] 19097722 20594809 0242340] 19600497 1mroam|  n320088] 18928241 ot s| e 1se01267] 18278399 $15,019.08
MEALTM SERVICES 835 254.00 £35,254.00. 2149582 876512 3s25252] 6197503 6312742] 6290083 ssonu|  essosis 6411843 e0s9ast]  sssmas]  se0s0er]  s6220629 272.947.71
STUDENT TRANSPORTATION 290 @800]  29se8m800]  aaamssyl  rsoisas]  nsaorssl  2a509e3s 19656083] 4ag73a11] 15057828] 09.00917] 15628788 1s03908] 2110869] 214256367] 228629920 708 578 &0
|EXTRACURRICULAR ACTIVITIES 226106800]  22808%00]  soawmors]  assescs] 115 nisvs[  es@n4s 292002  204a170]  1636561] a4 ma8] 180 ME76 1492205  21ge3s0] ssmsorsi| 168049830 600,353 70
GENERAL ADMINISTRATION s207me00]  saeeemo0]  sem9ad] smopacs]  marxss] 22615004 moasat| 2moaerg] doseen| nmisas]  2essesl co2e2n] miamie] 2moses] 289592900 489,935 00/
FAGLITIES MANT & OPERATIONS R0oM #8500  Rou 00| 1oiamIm0] 1&wesas] 605w s asrxeir asinm| srmial  smroam]  e0ams:]  amssara]  sma00er] saeaara]  esaessas] 7 sseerrae 818 72
SECURITY AND MONITORING SRYCS 111512400] 113846700 o583y  wmaosas]  samor] i7iasne 33ax78| 115:987] 2messe] 28563 92,486 55 1037780]  9760456] 104306760] 113808591 37109
DATA PROCESSING SERVICES #97,750.00 07,79 00| 40647006 7,130 4 2065805 162015 098] 1260528  asme]  amrsaas 33, 340 10 nson]  aeensd]  Imsonis]  essani 2 NnLIME
COMMUNITY SERVICES 55,471 00 35,471 00 4130 6 0,00 3,654 44 1 9803 31445 38167 16212 78 97 18292 121 38 273,39 142087 10,951 22 2491978
JoteT sesvice 161364200] 880864200 0.00 000] 30190688 0.00 000 2anm 0.00 000]  ecess6)]  ras0M1Ls 000 assasares] mssa%arss 296,100 41
FAGLMES ACOUBITION & CONSTRUCTION 158500.00] 154673100 89 159 94 0.00 99000  $23937.92 146,820 24 24537 12209400 4,645 50 §5,409.70 17,397.64 960000 1313139m] 139629911 50,431 29
SHARED SRVC ARRANGEMENTS PAYMT $6,500.00 96,500 00 4825004 0.00 0.00) 0.00 000 21498 0.00 000 24124 96/ 0.00 0.00 48249 % $6,500.00 0.00
UV AST/ALT ED PAYMT 20,000 00 20,00 00 0.00 0.00 0.00) 0.00 000 000 0.00 000 0.00 0.0 0,00 0.00 0.00 20,000 00
INTERGOVERNMENTAL CHARGES 348000.00 348,000.00 89,709.72 0.00 0.00) 0.00 73,7440 000 5460400 368128 72,535.00 0.0 000 20856728 25427700 53,723.00
Experas M11648800] 23259 700.00] 339654880] 3001 3na1] 4reso1676] 63280131 seeoasio| sessueael soweorn| seelisss] erecwmssl] 1aesssser] $51016429] 613653150 6470186410 1855785 90

——
GENERAL FUND M11648800]  &326970100] 3 3s654ms0] soo1sssan] anso1s7s] esamisy] seoasato| sespusens] sowsorn| semsiisss| sresess] 126w ssaer] ss1036429] 6136531530 6470186400  18557,8% 90

FOO0 $ LRVICE FUND
FOQ0 SERMCES 3895 201 00 4,069,668 00 272636712 46,7200 WREDEL 3978919 1925250  A0LWE3 16| MSITER] 43201590 30190313 XN1En 2 286 ] 317035266 W35 14
FAOLMES MAINT & OPERATIONS 60,000 00 60,000 00 0.00 0.00 000] 000 000 25517.26 0m 000 17016@ £50.78; 431807 4315407 1681593
Experse 3,955,201 00 4,129 66800 27263672 467200 083961  387,8919 219,25259|  427.40044] M537698] 43201590 31891006] 39852307 2919001 ] 331453693 #1513 07
FOQD SERVICE FUND 3 955 201 00 4,129 66800 272636.72 4672001 108839 61] 387,919 27925259 42740044] M537698] 43201590 31891916] 39852307] 294190021] 32143693 915,131 07

DEBT SERVICE FUND
Iomsmnc: 14,700,000.00] 18 765000.00 7,000.00 18 753,164 56 0.0 18753 164 56| 16760164 56 485544
Expense 14,700,000 00] 18 765,000.00 7,000.00 1§ 753,164 56 18753 164 56| 18,760,164 56 4,855 44
[oter service runo 14,700,000.00] 18 765,000.00 7,000.00 000] 18783164 %6 0 187%,164 %] 18760164 56 485544

Grand Espense Totely GLITLER000] 106154 560 00] 361618552 J04805342] 2361002053 691640050 GMRTS 6] 62650038 ST 1M GRIN 4| CEALNORSH 15013807 TE| SMEEE 36| EI0R0IN0 07| WETEMISH 19477 8041

Calendas Benchmark 83 80%
Indudes ol posting s s of date prepared




