
Long Range Planning Committee
(LRPC)
Lakeland District Office
Monday, October 30, 2023
5:30-7:30pm

LJSD Vision: A community committed to academic excellence ... dedicated to student success.

Agenda:

➢Welcome
In Attendance:

➢ Enrollment 2024-25
➢ Strategic Plan
➢ Developments
➢ Protocol for Re-Zoning School Attendance Zones
➢ IC 33-911 School Facilities Modernization

➢ NextMeetingDate
○ November 11th ~ Do we want to look at a di�erent date?

Resources
● District Land Holdings

○ LJSD North Parcel
○ LJSD South Parcels

● Building Site Overviews
○ TJHS
○ TLE
○ LHS

https://docs.google.com/spreadsheets/d/1iwsnoEkvIev-G2lzuTexZj92rO1XXv0RyAkyD_3s4b4/edit?usp=sharing
https://docs.google.com/document/d/1AbqRfWq9J16jGpXEotZyE3SHxkL2QZPNSTsO5OSD7Bk/edit?usp=sharing
https://docs.google.com/document/d/1D_t7Z3LWL3sLg9_dyHi00Hm6CA8SJxdn9noWZkdpyvQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IxuzpPSIJiigpnD2Mx_oJsRwLnPEAKh9MGwowM4MXYA/edit?usp=sharing
https://drive.google.com/file/d/1bwKJa7_4dJnrCCEzDcUtE59HISVjsnP3/view?usp=sharing
https://drive.google.com/file/d/1o7yAlt4K4YxFiMovnuIRVdlcEjA_WVJj/view?usp=sharing
https://drive.google.com/open?id=0BzWFtcIIrCL5QjF3M2JVQkxhMllvdTA4Snh6Qy1HUnpfeHBN
https://drive.google.com/open?id=0BzWFtcIIrCL5eHgzOWZTY3JFc1FtQVNhQWtfVkVFd1prU19V
https://drive.google.com/open?id=0BzWFtcIIrCL5S1BaSmEtNDJKRnc3LUpPZTVoTlFWT0EwcFNn


○ THS
○ SLE

● Dra�t Presentation
● Tax implication tool
● Building Condition Evaluation Forms
● District Enrollment Trends and Building Capacity
● Aerial Views of Building Sites
● History of Facilities in the LJSD
● 1995 Facility Planning Committee Recommendations
● 2000 Facility Planning Committee Recommendations
● 2005 Facility Planning Committee Recommendations
● LJSD Strategic Plan
● Existing School Pro�les
● Current enrollment
● Enrollment chart, beginning 1999 through 2008
● 2016-17 Enrollment
● 2017-18 Enrollment
● 2018-19 Enrollment Projections
● Enrollment projections
● LJSD Property Holdings overview
● Land and Building Statistics
● Facilities Upgrade and ReplaceHwy 41 Corridor Master Plan
● School Maps

-Athol Elementary
-Betty Kiefer Elementary
-Garwood Elementary
-John Brown Elementary
-Spirit Lake Elementary
-Twin Lakes Elementary
-Lakeland Junior High
-Timberlake Junior High
-Lakeland High School
-Timberlake High School

https://drive.google.com/open?id=0BzWFtcIIrCL5YTFwMzRWUlVJdEFKYnd4NkRJdzdKcmp0b1Aw
https://drive.google.com/open?id=0BzWFtcIIrCL5aTMxRWQ4aHlFV1o5TWV6VVhPeUhUWk93ZFQ0
https://docs.google.com/presentation/d/1eWCeqV0eCqXIGB3LnJdbqUGBAYRwYS8fjtM9OYRygH4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XqmiwwiKKWtNlds7RgmQx8zxMkbi7Thy/edit?usp=sharing&ouid=104211409316124764060&rtpof=true&sd=true
https://drive.google.com/file/d/1MfYKzNivd-rNdMkcQdW1cEChlr3EGPO3/view?usp=sharing
https://docs.google.com/presentation/d/1b4yDwWY3Ztw_i9NQtzkVcqDAIKnjzH_1zQc5NKTbs_c/edit?usp=sharing
https://drive.google.com/drive/folders/1fNMgE2HLOx9bHjCdyAgZ5ZhoIYmUFuBz?usp=sharing
https://docs.google.com/a/lakeland272.org/document/d/1AZyENEQaoVfHvRDjf4Mo3Pe6yNb9i_bz44IigvS8qCE/edit?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2UFkyYTJ4OFBaN2c/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2R3FROXF2NnlTNnc/view?usp=sharing
https://docs.google.com/document/d/1ZE6SCcKBnKVtigGFOLD09yxJEpi6t_HnFI4IBT1vOWQ/edit
http://ljsd-id.schoolloop.com/file/1243758484584/1248552299520/8601413049755050934.pdf
https://docs.google.com/a/lakeland272.org/document/d/14fFrUCpwczMoBxyFcTic9wWoZ1qHbtxGNgcwvqqodzs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iwsnoEkvIev-G2lzuTexZj92rO1XXv0RyAkyD_3s4b4/edit?usp=sharing
https://docs.google.com/a/lakeland272.org/document/d/1zDGWsSG-CncR5apnT7gvxPccveHIiDVxSMgi4MPMIv0/edit?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2d3BBY0JiZ0ZQbDA/view?usp=sharing
https://docs.google.com/spreadsheets/d/1vPLkftcBCfYTYOlsqqOmZMQ1t5RPYWJFlBSRW8h7hpI/edit#gid=1652725503
https://docs.google.com/spreadsheets/d/1nfKpVpFtRADU1UA7PfsK7yCkRlMNcHzJAKAxGbirUFc/edit#gid=0
https://docs.google.com/spreadsheets/d/1Zb4UJiyz6rOX0L3nY5bYNIY48yOAdrKpwxUV01HlrHM/edit#gid=1918503249
https://docs.google.com/spreadsheets/d/16GH62axFIWVbsqkM_Ru3zGTb4C-ZvBEq7wnw4T5lXo0/edit#gid=225894686
https://drive.google.com/file/d/0B_FWy2aDK70Hcjd2d1BNVFZRaXFLeWx1TDFVVW91Y1JRSG1n/view?usp=sharing
https://docs.google.com/spreadsheets/d/1e1W6SwR-5-6XfEWSt8XLBtSPF3WD-AESHei6r8W87RA/edit?usp=sharing
https://drive.google.com/open?id=0BzWFtcIIrCL5c1BPdVh1MEhDTnRLbnVEZUdxZjNGNmt5Vm1r
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2V25SM1VvVzh6aHc/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2aF9zSUdQLVJVWDg/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2VndfTTNlMU5pYmM/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2VHJMZnpYcTg1bGc/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2Y0V5Y3dFNFZxNGs/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2NHV4LXNNZFp0MFk/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2ZFJ2UlYxaXF4ZkU/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2Q0piYUV2QWZ0R1E/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2X0FZR1dfZWNWTVU/view?usp=sharing
https://drive.google.com/a/lakeland272.org/file/d/0B1JqmYT0SVk2a0xSRHc1OVRWLU0/view?usp=sharing


-Mountain View
● Monthly Meeting Topics & Resource Links:

○ Sept 18, 2018 mtg
■ Building Condition Evaluation Forms (BCEF’s) - CFOWallace &

Facilities Director Ferriola
● Audit of buildings

○ Building BCEF’s (Buildin g Condition Evaluation
Forms)

○ Overview of Bldg Conditions
○ BCEF Presentation to the Board Feb 2018

Attests: Respectfully Submitted:

—---------------------------------- —-----------------------------------
Lisa Arnold Superintendent RebekahDavis Assistant to Superintendent

https://docs.google.com/a/lakeland272.org/document/d/1684c5IfWBS9VaYGIn95l08P14xTvJzUnKqpYzLAUFrI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hdJj4cV9ZwwJlD1MgUpqisoxWrJPT-HZv8UHBCMqXro/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hdJj4cV9ZwwJlD1MgUpqisoxWrJPT-HZv8UHBCMqXro/edit?usp=sharing
https://docs.google.com/document/d/15E-HAIr8ZV_8_nQuS2Bm-LznPDsPo27hvGVxW1EqOOw/edit?usp=sharing
https://docs.google.com/presentation/d/1DIP3FxAHB7VR5wJ2XNeE4UxN5mDYLXCaWeW5o7x-jas/edit?usp=sharing

