Minutes of Board Workshop

The Board of Trustees
Aledo ISD

A Board Workshop of the Board of Trustees of Aledo ISD was held Monday, August 12, 2019,
beginning at 6:00 PM in the Aledo ISD Administration Board Room. Board members present
were Hoyt Harris — President, David Lear — Trustee, Jennifer Taylor — Trustee, Jennifer Loftin —
Vice President, Jessica Brown — Trustee, Julie Turner — Trustee, and Forrest Collins - Trustee

VI.

President: Secretary:

Call to Order
Hoyt Harris, President, called the meeting to order at 6:05 PM.

. Determine a Quorum

Hoyt Harris, President, determined a quorum was present at this time.

. 2019-2020 Instructional Focus

Amber Crissey, Assistant Superintendent Curriculum & Instruction, gave a
presentation on the District’s 2019-2020 Instructional Focus.

. 2019-2020 Staffing and Budget Update

Earl Husfeld, Chief Financial Officer, presented a detailed budget update. Sherry
Taylor, Executive Director of Human Resources, and Lynn McKinney, Deputy
Superintendent, and Earl Husfeld, Chief Financial Officer, gave a presentation on
staffing for the 2019-2020 school year.

. Agricultural Facility Improvements

Tyler Boswell, Director of Construction & Facilities, gave a presentation and update
on agricultural facility improvements.

Adjourn
Hoyt Harris, President, adjourned the meeting at 8:47 PM

Approved:




