WE ARE Board of Trustees
BUEHNE Agenda Item

Date June 16, 2025

Consider and take possible action regarding the Master Security Services Agreement
Agenda ltem with Campus Guardian Angel; including possible delegation of authority.

Policy Reference

Strategic Goal Staff and Student Safety

Department Safety and Security

Recommendation:
Consider and approve the master security services agreement between Boerne ISD and Campus Guardian Angel
(CGA).

Summary:
The Campus Guardian Angel program master security services agreement will allow the deployment of their

silent panic alarm technology and drone response program as a proof of concept within Boerne ISD facilities.
The master security services agreement will cover a mutually agreed upon period, in a campus designated by
Boerne ISD.

Rationale:

Boerne ISD has been working with CGA since January of 2025 to implement a proof of concept for their school
safety platform utilizing remotely operated drones to respond to a critical incident in our campuses. Present the
findings to the BISD Board and take questions from the Board Members on the process and utilization.

Recommended by:
Dr. Kristin Craft, Superintendent

Submitted by:
Rick Goodrich, Chief of Safety and Security

Suggested Motion:

| move that the Board approve the Master Security Services Agreement with Campus Guardian Angel, and
delegate authority to the Superintendent or her designee to negotiate and execute the Master Security Services
Agreement in a form approved by legal counsel.




