Joliet Township High School District 204 3:10

General School Administration

Objectives and Strategies

Objectives

e Fach student will achieve their growth targets as measured by district and standardized
assessments.

e The achievement gap among all subgroups will decrease annually as measured by district
and standardized assessments.

The graduation rate among all subgroups will be 90% or higher.

By 2027, each senior will complete a post-secondary plan.

e The average chronic absenteeism rate will decrease on an annual basis among all
subgroups.

Strategies




1. We will, in partnership with families and community, implement a systemic approach to
culturally sustaining experiences and restorative justice to deliver an equitable
educational experience while expanding the diversity of our faculty and administration in
order to remove systemic educational barriers.

2. We will establish a culture and organizational structure that will foster a positive, safe,
inclusive, and supportive climate that engages all stakeholders.

3. We will implement a holistic approach to supporting students through family,
community, and student engagement, targeted supports, and flexible learning
opportunities to improve student attendance and academic performance.

4.  We will maximize the district’s resources to update facilities, improve collaborative and
functional spaces, and develop creative programming and scheduling to meet the ever-
changing needs of our students and community.
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