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Agenda
Topics Covered

Alignment to the Equity Policy 

Leadership Moves  

Committee of the Whole Timeline 

Schools Presentation - Longfellow, Irving,& Beye



Focal Student  
Cohort

What are schools
learning about student

experiences? 

Logic Model
Process

What are teams learning
about implementing and

moving ideas into
practice?

 Student  
Disproportionality

How are logic models
eliminating student
disproportionality?

Adult Practices 

How are we adjusting
adult practices to

meet the needs of all
students better?

Celebrations 

What are some
celebrations from

the logic model
school improvement

process so far? 

Our Frame



Alignment to
Equity Policy



Board Policy
7:12 Ensuring
Racial and
Educational
Equity 

H: Recognizing and Valuing Diversity
“The District shall incorporate teaching and learning materials and assessments that are
intentionally designed to reduce bias and are geared toward the understanding and appreciation
of culture, class, language, ethnicity, and other differences that contribute to the uniqueness of
each student and staff member.”

F: Professional Development
“Our staff will also undergo training on the importance and value of a curriculum that is
culturally relevant and not based on euro-centric traditions that have historically
permeated all of our curricula. Teachers will continue to undergo training on effective in-
class learning differentiation.”

C: Eliminating Disproportionality
“District 97 will eliminate disproportionality in discipline, especially by
race/ethnicity and gender, and support students’ social, emotional, and cultural
needs. The District shall achieve this through measures such as a district-wide
emphasis on social-emotional learning and supports and culturally responsive
teaching pedagogy.”

A: Equitable Access
“D97 shall provide every student with equitable access to high-quality
instruction, culturally relevant curriculum, grade appropriate
assignments, high expectations, facilities, and other educational
resources necessary for them to succeed.”



Logic Model
Timeline:
Committee of
the Whole



Trimester 1
What we’re learning
about organizing for
improvement/
inventorying/naming
parts of the logic
model

What D97 Schools Will Be Sharing During
Committee of the Whole Meetings

Trimester 2
What teams are
learning about
implementing,
moving ideas from
the page to practice

Summer
Reflections on this
year’s work and look
ahead to upcoming
year

Trimester 3
What we’re learning
about assessing
/planning for
continuous
improvement



Logic Models
in Action

Moving Ideas into
Practice to Improve
Students’ Experiences



District Leadership Moves

Logic Model in Action Building Walkthroughs

Fall Data Dives and Logic Model Check-Ins
with School Leadership Teams 

Individual Check-In Conversations with
Principals and Assistant Principals 

Community Engagement Events 

Professional Development Opportunites  

Hatch Elementary School, 2023 

SCHOOL-BASED PROFESSIONAL DEVELOPMENT:
PRACTICES



Elementary School Logic Model Template 



If we change adult practices to
support the success of students in
our focal cohort…

…then we will meet short, medium
and long-term outcomes for 
ALL students.

Our Belief



 Longfellow 

Logic Models presented tonight...

Beye Irving 



We want 
to hear from
you.

Share your
feedback via
Let's Talk

www.op97.org/letstalk





LongfelloW

Logic model

The Longfellow BLT Team
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What We'll Talk About

Longfellow’s goals01 02

03 04How’s IT going?

Where are we now?

Adult Learning

What are our school-wide
goals?

From an Equity Lens and our
Day-To-Day

Where are we now?

How are we learning along
the way?

Hot topics



01 Longfellow’s
goals



What’s our
process?

Data review

Big ideas

Review of resources, actions and
outputs 

Building
Leadership Team

Grade-level specific 

Classroom-based resources,
needs and assessments

Review of resources, actions
and outputs 

Professional Learning
Communities 









02 Where are we
Now?



Developing Our Logic Model

Our WhyStudent Focal
Cohort for 23-24

Academic and
Panorama survey data
indicates differences in

the experiences and
educational outcomes of
our Black students and
Multilingual students

Black / MultiLingual
Students 



Celebrations
Our median percentile increased in Math - From 67% to 73%!

Our median percentile increased in Reading - From 72% to 73%!

44% of 3-5 students projected to meet on IAR Math (up from 35%)



Kindergarten
had a lot of
growth in

reading and
math!

Vocabulary
was the
highest
reading
strand in
1st Grade.

Geometry & Algebraic 
thinking were the top
growth areas in 2nd

Grade.

PKP has been focusing
on phonemic awareness
and alphabetic principle

as well as numeracy.



Overall more
growth in MAP
Math in 3rd

grade.

 All 5th
grade

classrooms
saw a

geometry
increase  
from fall
to winter

Informational Text 
was a strength in 

4th grade.



WherE ARE WE NOW? 

ELA

ELA Focal Cohort

Math
68% of students are performing at

or above grade level. 

52% of 3rd-5th grade students are
projected to meet on IAR.

71% of students are
performing at or above

grade level. 

44% of 3rd-5th grade
students are projected to

meet on IAR.

MATH Focal COHORT
35% of students in the focal cohort are
performing at or above grade level.

12% of 3rd-5th grade are projected to
meet on IAR.

ACCORDING
TO THE

DASHBOARD
37% of students in the focal cohort are performing at

or above grade level.

24% of 3rd-5th grade are projected to meet on IAR.



WherE ARE WE NOW?

Sense of
belonging

Belonging  
Focal Cohort

Engagement

62% of our focal cohort
students reported feeling

a sense of belonging.

Favorable responses on
the Panorama Survey

stayed consistent at 68%

Increase in favorable
responses on the

Panorama Survey from
54% to 56%

Engagement     
Focal cohort

51% of Black students and
37% of multilingual students  
reported feeling engaged.

ACCORDING
TO the

Panorama
survey



How’s it going?
Focused on our equity lens
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real world
experiences

Differentiated
Planning &
Instruction

Weekly    
grade-Level   

PLC Time

Focal cohort
progress

monitoring

PD on
Instruction &

Student
Engagement

Opportunities
for student

agency



Opportunities
for student

agency



PD on
Instruction &

Student
Engagement



real world
experiences



Special Area



Book Buddies =
Belonging



PKP I LOVE YOU
DANCE



UDL INTENTIONALITY

STUDENT VOICE

ADULT
LEARNINGS?

DIFFERENTIATION

STANDARDS-BASED
INSTRUCTION



Thank you!
Longfellow BLT Team



Beye Board of Education
Logic Model Presentation

Tuesday, February 27, 2024 



Agenda 
Learning Walk Tool/ Focal Cohort

Math/ ELA Actions & Data 

Sense of Belonging/ Engagement Actions 
& Data 
Focal Cohort/Family Engagement 



Building
Leadership Team
hard at work 

(Julie Sigunick (K),
Gretchen Thomas (1),
Sarah Louthan (2),
Tyronda Law (3), Amy
Baker (4), Natalie 
Bauman (5), Kelly
Ferguson (Sped), Bob
Foote (TA), Erin Woodson
(Inst. Coach), Elvira
Colmenero (specials),
Karen Foleno (SSS) and
Jane Sheth (LAS) 



It is going to BEE a Great Year! 





Opportunity Statement: We will collaboratively use state standards to plan instruction to support the success of students in our
focal cohort in order to meet short, medium and long-term outcomes for ALL students. We believe this will work because
collaboration as a whole school will ensure multiple perspectives are incorporated and encourages our commitment to collective
responsibility. 

Resources Act ions Outputs/Evidence
Recommended

Short-Term Outcomes
Recommended

Mid-Term Outcomes

Recommended
Long-Term
Outcomes

(What resources do we have in place to
support focal cohort student success?)

(How will your team utilize these
resources to achieve focal cohort student

success?)

(What will be produced to demonstrate
the work being done to support the
experiences of students in our focal

cohor t?)

(What are the changes in
knowledge or beliefs we expect

to see?)

(What are the changes in
behaviors we expect to see?)

(What are the long-term
results we expect to
see?)

Common Core Standards

D97 named priority
standards

Curricular and supplemental
resources & pacing guide

Title One Funding

Instructional Coach

Weekly grade level PLC

School wide staff meetings

District wide staff meetings

Master Schedule 

Technology resources

Enrichment Specialist

Using state standards as the
anchor, backwards 
designing instruction to
incorporate Universal 
Design for Learning

Utilizing data driven small
group instruction during
workshop and WIN time

Progress monitor and 
discuss students 
consistently during
PLC/MTSS meetings

Develop/Provide PD
opportunities regarding
empowering learners to
take charge of their own
learning and advance our
work with culturally
responsive teaching 

Agenda, MTSS data wall,
attendance

PLC/ BLT agendas and
meetings, district wide
grade level meetings, staff
website

Agenda, benchmark
assessment data, formative
assessment data

Agenda, modified formative
assessments, unit plans
from grade level planning

Teachers are able to
name and understand
the priority Math
Learning Standards. 

Students in the focal
cohort understand
priority standards, how
to successfully
demonstrate mastery,
and why they are
important.

Families of students in
the focal cohort
understand the
grade-level Math 
priority standards for
which we expect
mastery.

Teachers will plan and
deliver rigorous and
equitable instructional
tasks that are aligned to
priority standards.

Students in the focal
cohort successfully
demonstrate mastery on
priority standards as
evidenced by formative
& summative classroom
assessments, normed
assessments, such as
NWEA MAP and 
AimsWeb Plus, and one
out-of-school format*

Families and teachers of
students in the focal
cohort collaborate to
develop school- home
partnerships in utilizing
resources and priority
learning standards.

54% proficient in
Math, as measured
by IAR

Be
ye
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In the area of math, we had
high achievement and high
growth in all grades, and
particularly high in fourth

grade. 

What we are Learning from our Assessments 



Focal Cohort Students 



Focal Cohort Students 





Opportunity Statement: We will collaboratively use state standards to plan instruction to support the success of students in our
focal cohort in order to meet short, medium and long-term outcomes for ALL students. We believe this will work because
collaboration as a whole school will ensure multiple perspectives are incorporated and encourages our commitment to collective
responsibility. 

Resources Act ions Outputs/Evidence
Recommended

Short-Term Outcomes
Recommended

Mid-Term Outcomes

Recommended
Long-Term
Outcomes

(What resources do we have in place to
support focal cohort student success?)

(How will your team utilize these
resources to achieve focal cohort student

success?)

(What will be produced to demonstrate
the work being done to support the
experiences of students in our focal

cohor t?)

(What are the changes in
knowledge or beliefs we expect

to see?)

(What are the changes in
behaviors we expect to see?)

(What are the long-term
results we expect to
see?)

Common Core Standards

D97 named priority
standards

Curricular and supplemental
resources & pacing guide

Technology resources

Language arts Specialist 

Enrichment Specialist 

Title One Funding 

Instructional Coach

Weekly grade level PLC

School wide staff meetings

District wide staff meetings

Master Schedule 

Book Buddies

Using state standards as the 
anchor, backwards 
designing instruction to
incorporate Universal 
Design for Learning

Utilizing data driven small
group instruction during
workshop and WIN time

Progress monitor and 
discuss students 
consistently during
PLC/MTSS meetings

Develop/Provide PD
opportunities regarding
empowering learners to
take charge of their own
learning and advance our
work with culturally
responsive teaching 

Agenda, MTSS data wall,
attendance

PLC/ BLT agendas and
meetings, district wide
grade level meetings, staff
website

Agenda, benchmark
assessment data, formative
assessment data

Agenda, modified formative
assessments, unit plans
from grade level planning

Teachers are able to
name and understand
the priority ELA 
Learning Standards. 

Students in the focal
cohort understand
priority standards, how
to successfully
demonstrate mastery,
and why they are
important.

Families of students in
the focal cohort
understand the
grade-level ELA priority
standards for which we
expect mastery.

Teachers will plan and
deliver rigorous and
equitable instructional
tasks that are aligned to
priority standards.

Students in the focal
cohort successfully
demonstrate mastery on
priority standards as
evidenced by formative
& summative classroom
assessments, normed
assessments, such as
NWEA MAP and 
AimsWeb Plus, and one
out-of-school format*

Families and teachers of
students in the focal
cohort collaborate to
develop school- home
partnerships in utilizing
resources and priority
learning standards.

54% proficient in
ELA, as measured
by IAR

Be
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In the area of reading, we had
high achievement and high growth

in nearly all grades. 



Focal Cohort Students 



Focal Cohort Students 



How is the Beye team
using this information to

plan for continuous
improvement?



Opportunity Statement: We will support adult practices in creating a positive learning environment to support the success of
students in our focal cohort in order to meet short, medium and long-term outcomes for ALL students. We believe this will work
because we are being more intentional, committed and consistent in providing safe spaces to encourage sense of belonging through
equity of voice. 

Resources Act ions Outputs/Evidence
Recommended

Short-Term Outcomes
Recommended

Mid-Term Outcomes

Recommended
Long-Term
Outcomes

(What resources do we have in place to
support focal cohort student success?)

(How will your team utilize these
resources to achieve focal cohort student

success?)

(What will be produced to demonstrate
the work being done to support the
experiences of students in our focal

cohor t?)

(What are the changes in
knowledge or beliefs we expect

to see?)

(What are the changes in
behaviors we expect to see?)

(What are the long-term
results we expect to
see?)

Daily morning meeting built into
the master schedule.

Morning meeting resources

Social Justice decks

Panorama Survey

Second Step Curriculum

School staff can name
engagement and sense
of belonging strategies
used in the classroom to
support students in the
focal cohort

School staff can name
systems for restorative
practices, conflict
resolution, and
progressive discipline to
support students in the
focal cohort. 

School staff have shared
knowledge of 
continuum of MTSS-B
interventions available
and have maximized
lower interventions for
students in the focal
cohort.

School staff implement
engagement and
belonging strategies in
the classroom with
attention to the needs of
students in the focal
cohort 

School staff implement
systems for or 
restorative practices,
conflict resolution, and
progressive discipline
with attention to the
needs of students in the
focal cohort. 

Every student has at 
least one adult
responsible for 
developing a 
relationship with them
with particular attention
to students in the focal
cohort

72% feeling Sense
of Belonging, as
measured by
Panorama survey

Using Chill out zones

Using Check in/Check out system

Creating SAIG groups to meet
specific needs

New student luncheon
(first week of October)

Once a month, black staff will
gather with black students to
connect in an affinity space. 

Teacher use of “request for
assistance” form

Student needs survey for 
teachers to complete each
trimester

Positive Behavior Email (PBE)
home during the first 2 weeks

Pledge and Beye Motto each
morning over PA

Reading Buddies

BIR data for individual
comparisons 

SWIS school wide data
collection

Tier 2 team agenda items

Tier 1 team agenda items

Attendance data

Social work referrals

Be
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Sense of Belonging 



●

● Mx. Suhs (Teaching Assistant) and Ms. Luhrs
(School Social Worker) are hosting
Kaleidoscope, a safe space for LGBTQ+,
non-binary, and allied students at Beye School.

Beye Black Beauty (B3): Black Affinity Group
led by Erin Woodson (Inst. Coach) Tyronda Law
(3rd) and Keisha Stewart (1st) 
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Thank you D97!

Lunar New Year Celebration 



BIR data for individual
comparisons

SWIS school wide data
collection

Tier 2 team agenda
items

Tier 1 team agenda
items

Attendance data

Opportunity Statement: We will support adult practices in creating an engaging learning environment to support the success of
students in our focal cohort in order to meet short, medium and long-term outcomes for ALL students. We believe this will work
because we are being more intentional, committed and consistent in providing opportunities for students to actively participate in their
learning. 

Resources Act ions Outputs/Evidence
Recommended

Short-Term Outcomes
Recommended

Mid-Term Outcomes

Recommended
Long-Term
Outcomes

(What resources do we have in place to
support focal cohort student success?)

(How will your team utilize these
resources to achieve focal cohort student

success?)

(What will be produced to demonstrate
the work being done to support the
experiences of students in our focal

cohor t?)

(What are the changes in
knowledge or beliefs we expect

to see?)

(What are the changes in
behaviors we expect to see?)

(What are the long-term
results we expect to
see?)

Institute Days

School Wide Staff Meetings

District Wide Staff Meetings

School Wide PD on
engagement throughout the
2023-2024 school year at BLT,
staff meetings, and PLC

Panorama Survey

BIR and SWIS Data

Research for Better Teaching 

PBIS, Paw Passes

School staff can name
engagement and sense
of belonging strategies
used in the classroom to
support students in the
focal cohort

School staff can name
systems for restorative
practices, conflict
resolution, and
progressive discipline to
support students in the
focal cohort. 

School staff have shared
knowledge of 
continuum of MTSS-B
interventions available
and have maximized
lower interventions for
students in the focal
cohort.

School staff implement
engagement and
belonging strategies in
the classroom with
attention to the needs of
students in the focal
cohort 

School staff implement
systems for or 
restorative practices,
conflict resolution, and
progressive discipline
with attention to the
needs of students in the
focal cohort. 

Every student has at 
least one adult
responsible for 
developing a 
relationship with them
with particular attention
to students in the focal
cohort

59% feeling
Engaged, as
measured by
Panorama survey

Using Chill out zones

Using Check in/Check
out 

Creating SAIG groups to
meet specific needs

SIP engagement survey
each trimester for
students in grades 3-5. 

Teacher use of “request
for assistance” form

“Student needs” survey
for teachers to complete
first and second
trimester.

“Ask your child” 
section in newsletter

Be
ye
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Engagement











Beye
Pancake
Breakfast
Returned





Beye Celebrations and Milestones 

●

● Reading NWEA Achievement: Median score rose from
75% to 81%. Kinder growth from 79% to 86%, 2nd grade
86% to 93%. 3rd grade from 70% to 79%. 4th from
78%-82% 5th from 59% to 70%.

Math NWEA Achievement: 75% median score in the fall,
78% in the winter. 4th grade went from 68-82%.



●
●
●

Continuation of Parent School Improvement Team
ISBE Exemplary Designation this year 
Looking Ahead: Reading Night (“Read, Recite,
Recycle” April 18) 



Presentation: CLICK HERE!

https://docs.google.com/presentation/d/1kFNtYCngvX_0gSp4zAOV3JmuSx0WYRNvges4O9wTk08/edit?usp=sharing

