
By 2030 the Estacada School District will be THE premier district in the State 
State of Oregon. One key ingredient to reaching this plateau is to guarantee 

student academic success and continue to strengthen our Professional 
Learning Communities





Student Academic Success
21-22 Goals:

1. 85% of Estacada Students will be proficient in the Essential Learning 
Standards identified by PLC math, ELA, and secondary department content 

teams.

2. Goal: By Fall of 2022 the Estacada School District will achieve an overall 
mean score of a 4.08 on the PLC survey



Strategic Actions:

Strategic Action: The pillar leader will provide guidance and accountability for 
building leaders to utilize the readiness indicators. The pillar leader will support 
building leaders in leading the discussions on what is working and what is not.

Strategic Action: The T & L team will use data to improve instruction by PLC 
teams by providing them with sentence frames, guiding questions and/or protocols for 
professional conversations around instructional improvement

Leading Measures
Readiness Indicators Dashboard, rounding logs with instructional leaders, 

Plus/Delta with instructional leaders



Current Data (2/9/22)



Current Data (2/9/22)



Current Data (2/9/22)



Current Data 2/9/22



Last Friday’s Professional Development Focus

❖ Teacher teams, through coaching and support, created local problems of 

practice.

❖ MS math team had an ah ha moment in completing the cycle of PLC 

questions and LEARNING & SHARING specifically what is working!!!

❖ Building’s have identified specific PDSAs for student learning and growth.   

➢ Two week cycles to be shared in principal’s meeting.



Next Steps

❖ Continue coaching PDSA cycles with a focus on evidence of learning

❖ Continue identifying what is working through evidence and not “feelings”

❖ Continue to meet with leaders to brainstorm and support PDSA cycles to 

support our Leader Action Plans





Student Engagement 

Employee Engagement

District Services

Strong, Inclusive, and Collaborative Culture



2022:
Student Engagement: By Fall of 2022 the Estacada School District will score an 

overall mean score of 4.04 (+.1) on the Student Engagement Survey.

   

Strong, Inclusive, and Collaborative Culture



LAP’s in Action

EMS:  “learning is fun at my school”

Goal: Improve score between 3.79-3.89

Strategic Action #1:  Increase "hands on learning opportunities for our students" - to at least one 
hands on learning activity per two weeks in all content classes. 

Monitoring results:  Monthly pulse checks in life class and in Student council measure the 
student voice with regards to the statement of  "learning is fun at my school"

Data:  (140) 1/18:Hands on (4.05) Learning Is Fun (2.95)

Strong, Inclusive, and Collaborative Culture



Employee Engagement - Fall 2022 reach 4.28

Last 30 days (Jan 4 - Feb 4) - 352 employee roundings

Strong, Inclusive, and Collaborative Culture

Classified Staff: How often does your supervisor "ROUND" with you 1-on-1 to collect your voice



Increasing collaboration on decisions that affect their job.

Strong, Inclusive, and Collaborative Culture

Listening more. Better communication all together.

Last year, I shared an issue with Powerschool regarding 
Paraeducators when rounding with my supervisor and the problem 
was fixed immediately!

They are always trying to improve on our input.  We have come a 
long way and I am glad to work here.

I feel that my supervisor listens and helps in every way 
when I need help.

What are we hearing…

Rounding is 
creating 
continuous 
improvement…



 
Strong, Inclusive, and Collaborative Culture

Employee voice: How satisfied are you with the District's efforts to collect the voice of teachers?

Supportive of making adjustments to class schedules in order to meet student needs.

We hired elementary librarians, which was HUGE and meant a lot!

Grades being visible to students and parents.

Providing opportunities for change in PLC’s to make them more meaningful.

Examples of how the district 
or your school has made an 
adjustment based on your 
voice and or input.



Strong, Inclusive, and Collaborative Culture
Collaboration…I believe my building TEACHER LEADERSHIP TEAM plays a collaborative 
role in the decisions made in my building

Having regular meetings has helped to validate ideas, be a soundboard and problem solve.



District Services
Strong, Inclusive, and Collaborative Culture

Human Resources, Commitment to Excellence

LAP: Ensuring new employees are in alignment with District Initiatives 



District Services
Strong, Inclusive, and Collaborative Culture

Nutrition Services, Commitment to Excellence 
October 2021: 14 mins

State Standard: 7 mins
EMS: 4 mins

Grab N Go Options: 1.5 min



Questions?

Strong, Inclusive, and Collaborative Culture





Engaged Families and Community
2022 Goal:

Score a 4.07 on the Parent Engagement Survey (+.05)

We scored a 4.02 (+.24) this year.

“I regularly receive feedback from school staff on how well my child is 
learning.” (Parent Engagement Survey)

2021-2022 Fall Score: 3.59 (+.38) 



Improvements 
In Action

Our continued refinement of our ELS 
dashboard is providing specific data on 
our ELS passing rates based on end user 
input. Student by student and standard 
by standard with sub-groups identified

Our viewing trends for Monday Musings 
is averaging about 70-80 views per week

I have written 156 thank you cards in 
support of always actions

● The district is developing an ongoing video series about 
grading and parent access to student learning information

● EMS is hosting an 8th grade parent learning session on 
February 17th and again on February 24th

● Nutrition Services utilized student focus groups to collect 
information on meal service



Wins 

Our continued refinement of our ELS 
dashboard is providing specific data on 
our ELS passing rates based on end user 
input. Student by student and standard 
by standard with sub-groups identified

Our viewing trends for Monday Musings 
is averaging about 70-80 views per week

I have written 156 thank you cards in 
support of always actions

● ParentSquare usage is up 1083% from January 2021 to 
January 2022

● Operations, the finance department, and communications 
piloted a news series that received almost double the 
number of views compared with past news updates













Upgrade facilities to ensure students and community members have access to 

quality safe and up-to-date facilities, which supports learning and strong 

partnerships. 

Up-To-Date Buildings and Facilities

2022 Goal:

Score a 3.97 on the “my school is clean” question on the Student 

Engagement Survey 



Improvement in Action

 

● Elementaries:

○ All groups have been recognized at least once; students are invested in the 

cleanliness of their school

○ CRE: Implementing a “golden tray” program

○ CRE Pulse Survey Data

■ 2/7/22-Mean score of 3.71 “my school is clean question (49 students 

participated)-4 and 5th graders

● EMS Pulse Survey Data

○ 1/24/22 - Mean score of 3.6 on the “my school is clean question (140 students 

participated)

○ Actions: Implement practices and methods to create a shared ownership of the 

building by students. 



Next 30 Days Action Plan

Supporting implementation of cleaning program 

at the Middle School,

Supporting the High School, and 

Collecting additional data to measure if what we 

are doing is working. 



Building and Facilities Improvement  

Projects



Buzz Randall Stadium Improvement Project



Buzz Randall Stadium: Turf Project

Buzz Randall Stadium Improvement Project



RME Seismic Rehabilitation Project

● CM/GC project walk-2/1/22

○ 8 firms were in attendance

● Upcoming milestones

○ February 16: CM/GC proposals are due

○ February 18: Evaluation committee meets

○ February 25: Interviews of finalists

○ March-June: Design phase



North Complex-Update

● Concession/Restroom Final Design-Completed

○ Engineering-In process

○ Permitting and construction will follow

● Parking/Driveway

○ Engineering (full project)-In process

Hillway Project (City of Estacada)

● Engineering-in process

● Construction-Scheduled for spring/summer of 2022



Questions?



Finance 
Update 



SUSTAINABLE FINANCES AND ACCOUNTABILITY

2022 GOALS:
1. Score a 4.08 in the Employee Engagement Survey "The 
superintendent manages district finances appropriately" 

question.  
Fall of 2021 - 4.03 (increase of .25)

2. Maintain ZERO findings in the Annual Audit Report.
 (Four years in a row).

 



SUSTAINABLE FINANCES AND ACCOUNTABILITY

Wins:
●Purchase Order Turnaround time



SUSTAINABLE FINANCES AND ACCOUNTABILITY

Wins (cont.):
● Schools continue to share financial information                   

in their SMORE and have received positive feedback.
● Inside Estacada Schools shares the finance update for 

the District.



SUSTAINABLE FINANCES AND ACCOUNTABILITY

Next 30 Days Action Plan

● Getting ready to start budget process
○ Planning on how to improve collaboration 

throughout the district

● Working on Department website



General Fund January 31, 2022



General Fund Revenue as of January 31, 2022



General Fund January 31, 2022



General Fund January 31, 2022



General Fund by Major Object January 31, 2022



General Fund Expenditure as of January 31, 2022

93% are Fixed or 
Contracted Cost93% are Fixed or 

Contracted Cost



Capital Projects January 31, 2022

93% are Fixed or 
Contracted Cost



Enrollment Report for January 31, 2022



Enrollment Report for January 31, 2022




