
Project Examples and 
Process Overview



Step I: Initiation 

•Kick-off meeting
•Data gathering
•Committee process 

framework
•Community engagement 

assistance
•Community surveys

Step 2: Assessment

•Enrollment forecast
•Land-use analysis
•Capacity/program analysis
•Preliminary boundary 

options
•Develop guiding principles
•District data and 

preparation meetings
•Community surveys review

Step 3: Committee 
Process

•Committee facilitation 
and board engagement

•Committee technical 
support and on-the-fly 
scenario modeling

•Community forums

Step 4: Recommendation
• Final boundary 

recommendation:
Maps
Statistics reports
GIS data

• Board engagement and 
final presentation

• Additional support
Implementation 

analytics
Enrollment update

June 2022 – July 
2022

July 2022 - August 
2022 

September 2022 –
January 2023

January 2023 –
March 2023

Timeline Example



Technical Process Overview
Data 

Management/ 
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Processing
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Baseline 
Reporting
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Reporting

QA/QC
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Data Compilation

Data Compilation
District

• Student information data
• School attendance boundaries
• School locations
• Facilities/program information 
• Walk zones
• Historical enrollment and program 

trends
• Previous enrollment forecasts
• District policies
• Building capacities

Other
• Metro

 Parcels
 Zoning and Land Use 

Designations
• Municipal planners

 Building permits
 Interviews

• Buildable lands inventory



Software & Data Management
File Geodatabases

Data 
Management/ 

Internal 
Processing

Software Utilized

QA/QC

ArcGIS Online

……….

…..

…………………………



Framework Recommendations

Community Engagement Committee Process

Community Surveys



Assessment Overview

Student 
Enrollment 

Assessment

Demographic & 
Land Use 
Analysis

Enrollment 
Forecasting



Enrollment Assessment
Understanding the difference 
between where students live 
and where they attend school

Need to understand program considerations and assumptions – special education, special programs, online education



Land Use



Enrollment Forecasts



Scenario Development
Preliminary/Preferred/Final

PresentIntegrate 
Feedback

Committee/Community Process

Scenario Development
Springboard

Committee Scenario 
(CS) #1

CS #2

CS #3



Our Approach to Public Processes
• Advanced Enrollment 
• Forecasting, Balancing
• and Modeling

• Scenario 
Modeling and 
Input Gathering

• Guiding Principles
• Committee Charge
• Consensus 

Scenarios

• Data Driven 
Process

• Emphasis on 
Community 
Engagement

• Opportunities 
Agility

• Open Houses
• Community Surveys
• Board Presentations
• Landing Page Email



Committee Meetings
 Brings the community 

into the decision-making 
process and provides the 
public touch points along 
the way to review and 
provide feedback.



On the Fly Scenario Modeling

• On-the-fly Iterations
• Integrated Forecasts
• Demographics





On-the-fly Statistical Updates

Ability to consider the socio-economic/demographic aspects of the current student body to inform scenarios



Open Houses
 Public touch-points to 

receive input on the 
Committee’s progress and 
answer questions

 Allow the Committee to 
model actionable 
suggestions from the 
public

 Conducted in-person
 FLO can assist with 

additional asynchronous 
content



Recommendation: Final Boundary Option
• Final Boundary Recommendation

o Maps, Statistics, GIS Data

• Board Engagement and Presentation
o Consensus Report-out
o Recommendation alignment with Guiding 

Principles
• Additional support

o Affected student matrix
o Implementation support
o Enrollment update



Community Engagement Assistance
Engaging the community through: 
• community surveys
• working committee meetings 
• open houses

There is a community engagement recommendations 
framework
• We recommend a separate set of meetings with the District’s 

Communications team to go over in detail

Scheduling of key information output throughout the 
duration of the project
Establish District web page early on
Interactive web map
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Additional Examples – Committee Maps

Committee map showing number of students 
Committee map showing change areas



Additional Examples – Open House Maps



Additional Examples – Web Map Progress



Additional Examples – Statistical Reports 



Additional Examples – Statistical Reports 



Additional Examples – Informative Maps 
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