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BOARD OF TRUSTEES ABSTRACT
AGENDA ITEM TITLE: Purchase Approval - HEECC Roof 
Replacement
MEETING DATE: February 9, 2026
PRESENTER: Grant Miller

RECOMMENDATION: 
The Kaufman ISD Board of Trustees vote to approve the replacement of a roof at the Helen Edwards 
Early Childhood Center at an amount not to exceed $2,250,000.

MOTION LANGUAGE: 
I move that the Kaufman ISD Board of Trustees vote to approve the replacement of a roof at the 
Helen Edwards Early Childhood Center at an amount not to exceed $2,250,000, as recommended 
by the administration.

BACKGROUND: 
Assessment attached.

POLICY:
CH

BUDGET IMPACT:
$2,250,000 out of bond funds.

STRATEGIC PRIORITIES:
Priority 1: EXCELLENCE in Student Performance
Priority 2: EXCELLENCE in a Collaborative Work Environment
Priority 3: INTEGRITY- Driven District and Campus Operations
Priority 4: Community SERVICE and Engagement

Motion Made By: ____________________ Seconded By: ____________________
Motion Vote Tally: ____________________
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