ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: August 18, 2025

Subject: Discuss and Consider Approval of RECHS RFP Fieldhouse Package
Administrator Responsible: Dr. Marc Puig

Position: Superintendent

A. Purpose of Agenda Item:
|:| Information Only Action Needed

B. Authority for this Action:
D Local Policy Law or Rule  Procurement Waiver

C. Strategic Objective, Goal, or Need Addressed: We must continually evaluate our facilities and
support systems to determine if our learning environments, equipment and infrastructure are
systematized to best support the future of student population, and ultimately, fulfill our vision.

D. Summary: Please see the attached previously approved RESOLUTION OF THE ROBSTOWN
INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES AUTHORIZING EMERGENCY PURCHASING FOR
REPAIRS TO THE ROBSTOWN EARLY COLLEGE HIGH SCHOOL COTTON PICKER STADIUM FIELD HOUSE.

E. Alternatives Considered: N/A

F. Comments Received: N/A

G. Administrative Recommendation: Approve the RECHS RFP Fieldhouse Package.

H. Fiscal Impact and Cost: The estimated cost of this project is S5 million dollars; the cost will be
divided between the general fund ($1.5 million) and the $3.5 million previously board approved

maintenance tax notes.

I.  Monitoring and Reporting Timeline: If approved, ongoing during the 2023-2024 School Year.



