Belmond-Klemme Community School District

Board of Directors Regular Meeting
7:00 P.M., Thursday, August 17, 2023
Jacobson Elementary School Library
1004 7' Street Northeast
Belmond, lowa 50421

VISION:

MISSION:

Our Students are the key to the 21% Century—becoming life-long learners,
responsible citizens, and caring individuals.
The Belmond-Klemme Community School District is committed to excellence
and life-long learning for ALL.

1) ROLL CALL AND DETERMINATION OF QUORUM
2) WELCOME VISITORS / COMMUNICATIONS

3) APPROVE / AMEND AGENDA

4) CONSENT ITEMS

a)
b)
c)
d)

Minutes

Financial Reports

Bills

School Board Policies:
i.  Review of Board Policies 601.1 through 604.10 Education Program
ii.  Annual Review of Policy 505.8 Parental Involvement (For Title 1)

iii.  Annual Review of Policy 606.5 Insufficient Classroom Space

e) Grant Application Renewals: Federal Programs Titles I, 11, 11, 1V, V, & VI
f) Employment Personnel Resignations and Recommendations
5) REPORTS
a) Food Service Director’s Report on Summer Program and Readiness for School

b)
c)
d)
e)
f)

Transportation Director’s Report on Fleet and Readiness for School
Buildings and Grounds Director’s Report on Readiness for School
Technology Coordinator’s Report on Readiness for School
Superintendent’s Report

Principals’ Reports



6) ACTION ITEMS
a) Board Meeting Schedule Change
7) DISCUSSION ITEMS
a) School Board Retreat
b) Board Comments and Future Agenda Planning
8) ADJOURN
9) TOUR OF BUILDINGS AND GROUNDS



