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School Board Meeting Agenda ltem

Topic: Administrative Reports
Contact(s):
Presenter(s): Karsten Anderson, Superintendent

Nature of Action Requested by Board

Board action
Board information or scheduled report X

Background Information

A summary of the Implementation of Education Plan is included as an attachment. Other updates
include:

Staff Recognition In an email to staff members, | announced that our yearly
recognition of employees (those who are retiring or served
25 years of service) will occur this summer/fall.

Administrative Positions Offers of employment have been given for the Burnside
Elementary School Principal, Director of Teaching and
Learning, Information Technology Systems Administrator,
and Director of Buildings and Grounds.

Planning for Fall 2020 Administrators are meeting regularly to discuss plans for fall
2020. Multiple options, including Distance Learning, social
distancing, and hybrid possibilities, will be analyzed so we
are prepared for decisions made by the State this summer.

During the week of June 15", we expect additional guidance
from the Minnesota Department of Education about
possibilities for this fall.

During the week of July 27", we expect the state to issue a
plan for fall opening.

The school board will review information during a workshop
session in July.




Evaluations

We believe that improving our evaluation processes should
be an important priority. The school board will review the
teacher evaluation system in August, | recently attended a
virtual conference regarding principal evaluations, and we
are exploring options for conducting evaluations for other
positions.

Workshop Topics

The following is a tentative schedule for topics at upcoming
board workshops:

June: Board Self-Evaluation
July: Fall Opening

August: Teacher Evaluation
September: Equity Planning

Recommendation

None at this time.




