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• Consultant 
Recommendation

• Focus on Organizational 
Planning

•  No “Portrait of a 
Graduate”

• Strategic Dashboard

• Seeking Formal 
Approval

• Excited for Next Steps 

Strategic Planning: Final Proposal & Next Steps



Board Meeting Location
• Needs: 

• Versatile 

• Accessible

• Practical

• Consistent

• Proposal: Geneva 304 Transportation Center 
• Versatile: can facilitate large or small audiences

• Accessible: plenty of parking with easy ingress and egress

• Practical: Large space with furniture, technology, and meeting spaces  

• Consistent: always available in the evenings



2024-2025 School Year Calendar Discussions

• Committee Hard at Work

• Positive Feedback Regarding Earlier Conferences

• Much Discussion Regarding Start Date

• Draft(s) to Follow at Next Meeting



• Engaging with Community Partners

• Participating in Rich Opportunities for Student Connection

• Collaboration with Colleagues

• Fostering a Positive Culture



Planning for 
Emergency Days

• Implications for Students, 
Families, and Educators

• Transparency and Preparation 

• Additional Communication 
forthcoming
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