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DISCUSSION ITEM: Consideration of Approval of the Designation of the 

Construction Manager at Risk (“CMAR”) Delivery Method 
for Construction of a new Parking Garage at the Frisco 
Campus and a new Welcome Center at the McKinney 
campus which are Phase 3 in the 2017 Capital 
Improvement Program    

 
DISCUSSION:     The Board of Trustees gave authorization to proceed with 

Phases 3 & 4 of the 2017 Capital Improvement Program 
Master Plan on August 27, 2019.  The Board of Trustees 
also approved AECOM to provide Program Management 
support services for the Construction of a new Parking 
Garage at the Frisco Campus and a new Welcome Center 
at the McKinney Campus, which are Phase 3 projects.  
Prior to issuing solicitations for design and construction 
services, the Board of Trustees must approve a delivery 
method for the projects.  


