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Totals

Minutes - 6538
Routes - 67/
Avg. Time on Route - 47.7 Minutes

£ 5000, bus DX

AM Routes

Minutes - 3005
Routes - 70
Avg. Time on Route - 45 Minutes

ROUTE TIMES

PM Routes

Minutes - 3533
Routes - 67
Avg. Time on Route - 52.7 Minutes
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Trip Summary

Trip: CBI104AM
Vehicle: 104
|
STOP TIME STUDENTS LOCATION
1 725 AM 0 Creekside Elementary Driveway PLI/DO
2 7:30 AM 1 275 Hospital Rd
3 7:36 AM 1 Lancelot Dr & St Rose Catholic School Dr (S)
4 737 AM 0 Lancelot Dr & Queens Ct
5 738 AM 1 100 Roundelay Dr
G 7:39 AM 1 401 Pelenor Dr
7 741 AM 1 565 Pelenor Dr
8 743 AM 1 1274 Castle Dr
9 7:46 AM 1 409 Galahad Dr
10 747 AM 3 1352 Commons Way
11 7:50 AM 2 1037 W Jefferson St
12 7:51 AM 1 849 W Jefferson St
13 7:53 AM 0 820 Hospital Rd 43
14 754 AM 1 Story Rd & Mosswood Cir (NW)
15 756 AM 2 Story Rd & Sunflower Ct (NW)
16 7:58 AM 2 1018 Creekwood Ln
17 7:58 AM 2 Woodfield Dr & Woodfield Ct (SE)
18 8:03 AM 15 1199 Hospital Rd
19 B:05 AM =35 Custer Baker Intermediate
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HOW ARE ROUTES
GENERATED?

e Transfinder software is used to start
our route generation.

« Human element is then used to fix any
place where issues may pop up.

o All routes are put in with right hand
side pickups/dropotfs to the best of
our ability.

e 60 Minute ride time is held to as much
as possible. Some routes due to driver

shortage have gone over. E{ANKLIN

COMMUNITY SCHOOLS



DRIVER UPDATES

o All routes are covered as of 7-7-2025

e There are (3) drivers in training

« We have (3) morning sub drivers and (2
afternoon sub drivers, and plan to add more
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Transportation Bus Fleet Information
Current Inventory:
¢82 total vehicles
¢ 58 buses
5 mini buses
o4 activity buses

o2 trucks
2 mini vans

o1 Grizzly Cub bus
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Transportation Bus Fleet Information

Current Fleet Statistics:
eAverage bus age is 9.5 years old
37 buses that are 12+ years old
(this age has to be inspected twice a year by Indiana State Police)

Fleet Statistics after Proposed Purchase:
eAverage bus age would be 5.4 years old
14 buses that are 12+ years old

Misc Information:
eThere are currently 8 buses in our fleet that either don't run or would be too expensive to repair
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2025 Bus Purchase Breakdown

Description: Qty

78 Passenger Diesel with Luggage

78 Passenger Diesel without luggage
78 Passenger Electric 150 mile range
14 Passenger White Activity

14 Passenger Yellow Mini with Lift
14 Passenger Yellow Mini

72 Passenger Special Needs

2025 White Dodge Journey Mini Van

Price Each

$172,700.00
$171,584.00
$148,168.00
$111,489.00
$123,945.00
$113,053.00
$171,205.00

$39,455.00

Total Price

TOTAL

$690,800.00

$1,201,088.00

$296,336.00
$222,978.00
$123,945.00
$113,053.00
$171,205.00

$39,455.00

$2,858,860.00

Notes

This has been delivered, bus 170 now

This has been delivered
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THANK YOU
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