BOARD AGENDA ITEM COVER SHEET
ARGYLE INDEPENDENT SCHOOL DISTRICT

BOARD MEETING DATE: Monday, October 20, 2025

AGENDA ITEM: District Improvement Plan - Collaborative Visioning
AGENDA LOCATION: Action -

PRESENTER TITLE & NAME: Dr. Dawn Jordan

DEPARTMENT: Learner Services

PRIORITY FOCUS AREA: Student Learning ~

BACKGROUND INFORMATION

A District Improvement Plan is a strategic plan that guides the continual improvement of
student achievement and completion of district goals by identifying needs and developing
solutions. The Collaborative Visioning Committee thoughtfully developed the five-year plan that
outlines what Argyle ISD intends to accomplish and the key initiatives that will help us achieve
those goals. Utilizing the district focus priorities and goals, campus leadership teams develop
campus improvement plans.

BUDGETARY IMPACT & FUNDING SOURCE
General Department Budgets
ADMINISTRATION RECOMMENDATION
(Only complete if it is a consent or action item)

The administration recommends that the AISD Board of Trustees approve the 2025 - 2026
District Improvement Plan.

MOTION
(Only complete if it is a consent or action item)

A motion might be, “I move to approve the 2025 - 2026 District Improvement Plan.”
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