
 

BOARD MEETING MEMORANDUM 
 
Board Meeting Date: April 7, 2026 

From:  Aron Borowiak, Superintendent 
Dr. Maria Treto-French, Assistant Superintendent 

Re:  New Early Learning Center Facility Updates 

Agenda Location: Information/Discussion 

 
 
Rationale: 
As we continue planning for the new Early Learning Center within the context of the District’s Master Facilities Plan, 
the next phase of work is to finalize the building design. 
 
This phase provides an opportunity to carefully review the current design and consider potential adjustments that 
align with the established project budget and overall district priorities. 
 
Areas for consideration may include: 

●​ Total square footage 
●​ Geothermal 
●​ Number and type of instructional and support spaces 
●​ Shared and flexible-use areas 
●​ Non-essential or “nice-to-have” features 

 
Any adjustments made to the design may help maintain the project within budget and preserve the District’s ability 
to complete other planned facility improvements. Administration will work with the Board and design team to review 
options, identify potential tradeoffs, and support informed decision-making as we move toward finalizing the design. 
 
Our goal is to ensure the Early Learning Center meets the needs of our students and staff while remaining aligned 
with the District’s broader facility plan and financial commitments. 
 
Recommendation/Motion:  
Informational. 
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