Program: Aspiring Leaders (Culture & Personnel)

The Aspiring Leaders Program is a leadership pipeline initiative designed to identify and mentor
internal candidates for future administrative roles. Under Dr. Gent’s leadership, this program
strengthens the district's culture by providing targeted professional development in instructional
oversight and data-driven decision-making.

This program ensures that the excellence currently observed in our schools—such as the high
levels of student engagement and standards-aligned instruction seen in recent walkthroughs—is
sustained through a prepared and consistent leadership succession plan.



