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Browning Public Schools

Policy # 2000
Policy Name: Administrative Goals
Regulation:

The administrative staff, working as a team under the direction of the superintendent of schools, is
charged with the responsibility of organizing and directing the teaching and non-teaching personnel
of the district in order that both the annual and ongoing goals set forth by the Board of Browning
Public Schools might be achieved. Accordingly, the administration is directed to formulate
appropriate goals in order to ensure that the short and long-term priorities of the Board of education
are effectively realized.

The administrative staff’s primary functions are to manage the District and to facilitate the
implementation of a quality educational program. It is the goal of the Board that the
administrative organization:

1. Provide for efficient and responsible supervision, implementation, evaluation, and
improvement of the instructional program, consistent with the policies established by
the Board;

2. Provide effective and responsive communication with staff, students, parents, and other

citizens; and
3. Foster staff initiative and rapport.

The district's administrative organization shall be designed so that all divisions and departments of
the district are part of a single system guided by board policies, which are implemented through the
superintendent. Central office administrators, principals and all other supervisory personnel are
expected to administer their responsibilities in accordance with the articulated goals of the Board
while adhering to Board policy.
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