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720 W. Chisholn Streer, Suile 46
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Memo

To: Facilitics/ Capilal and Strategic Planning Commiltec

From: Wcs Wilder riJ .t'J '

Date: 4/25122

Re: Courthousc and Anncx Iloo 1' I{cplaccmcnt

On April 13,2022 bids were opcned for the replacement ofthc courthousc and annex
roo1s.
Two bids were received for each roof and it is my recommendation thal TRC Iloofing
([ow bidder for both buildings) be awarded the bid to replace both ofthosc roofs.



SEALED BIDS

For
COUNTY COURTHOUSE

Roof Replocement
Wednesdoy, APril t3, 2O?2 ot 10:30 o.m.

Commissioncrs Conference Room

Alpeno County hos thc right to occePt or reject ony ond oll bids

Commissioners present: Bob Adrian

Others present: Wes Wilder, Maintenancc Superintendent; Lynn Bunting, Board Assistant; Kim MacArthur, Board Assistant

"d,/ rw"L(. J

Bob Adrian, Chairman

Alpcna County Board of Commissioners

Kim Assistant

Alpena County Board of Commissioncrs

Business Name Amount of Bid

Elite Roofing Group $268,998.00

TRC Roofing $82,831.00

WPDOCS\Didr\Bit - 2022/0 I .S.rL{ Aid! fd Proi.ct D.6iFion: Ir..u.mr. S'dh!dc. AuiklinB 1640 03 1 5 22 Airpon



Firetbx

.-7N
F l-.lr.E

ll[. ioor Omlp LLC
(aro) 5rsr!t0

Joah atona.
(atl eTlora2
FfiO.llrcdl.refru.?.cqn

Estimate

Conlrcl ,#.n Coutho6.
720 rctblloln srlb ,
AD.n , I .'to,

trdltrb or 1060
arrod' w| 4/12r,i,/22

Corrncntt: Ellts wlll provk a ! OC rEmg.r orl dL .t dl Ilnaa rt will at c Ouroud Raflrtantltlvr

Paqe 'l of I

Itrnllrr
drm d ld rEa.-lbn

ao lorn r*.r
toirrnDrfiUll/llb

Flt [oo, tDo.

OrrlEtab r
l'oDarrEma
llnn bar

DU}IPISIER

Clrnmd.
2 r!/t, Durc5rt !t'|U|e

ELcttlan alo.flrta

Da.c4aqt

rutDvr .pplgtnally 250 tq arlLt rcd lrd FrtFt yrf.. bavhg
tr hf,tatbn. RrFh dct neltqt
hrbf l35Hf5lDolbob t, txrlllon or.( dfhe hf-o.t
nlcilritdy adn .!d 50 l Arll.d h Y/ .

Anoif,f

$2,m.m

&.m

$o.m.m
$.m
$.m

t4s.00

40.00

$,m.m
a0.m

t0.m

t3.50.00

bnlr&raloi bar b t.cura dw! Ltt b prT.t y/rfi

SI,PPLY DU PSTER FOR O€BRIS REU@AL

Cl.n u9 a[ Jd rd.bd (,.6{t

96 TC.l:

Iba.l:
5268.98.00

a2lt.eet.o0

I of I

Documenl lD 6DE 1 6586.C674.4CgA-ACF2.F7F20C901 000

4it2/2022- 4..52 PM

I

about:blank



,4.
TR,G ROOFING
P.O. Box 307, 3336 Pipcr Road Alpena MI 49707
Ph: 989-358-9921 Fax: 989-3564640

Aptil 12,2022

RE: Courthouse Buildine Roof Replac€ment

Alpena County Board of Commissioners
County of Alpena
720 W. Chisholm Street, Suite #7
Alpena" MI 49707

Thank you for the opportunity to provide you with a cost estimate for the roofofthe County Courthouse
building.

Roof replacernent to follow Courthouse Building Roof Replacement "Scope of Work" from February
2022 in addition to the Duro-Last roof assembly description.

Cost for Courthouse Building Roof Replacement: $t2,831

Respectfully,
, 1-,. -)'ii/11tu

Mike Schultz
TRC Roofing
Duro-Last Elite Conractor

Accepted by:

AURO,LASjTFl*; THE WORLD'S BE9T BOOFC

Since the Duro-Last roof system is custom fabricated for this building, a 50% deposit is required upon
acceptance of this proposal with the balance due within l0 days of complaion. Ifthis proposal is acceptable,
please sign and retum to our office or fax to 989-356-4640. Proposal is valid for 60 days.

Date:



SEALED BIDS

For
COUNTY ANNEX
Roof Replocement

Wedncsdoy. April 13, 2022 ot 1O:3O o.m.
Commissioners Confcrence Room

Alpeno County hos the right to occept or reiect ony ond oll bids.

Commissioners present: Bob Adrian

C)thers present: Wes Wildcr, Maintenance Superintendent; Lynn Bunting, Board Assistant; Kim MacArthur, Board Assistant

ur),v)
Bob Adrian. Chairman

Alpena County Board of Commissioncrs County Board of Commissioncrs

Kim Arthur. Assistant

Busincss Name Amount of Bid

Univcrsal Roofing $ r 24.208.00

TRC Roofing $1 16,901.00

wPDOCS\Sid aids - :022,5!.lcd Bdt fd Couly Affir R6f R.Pl..@rn Oa 11.22



Proposaland Contract

DARRELL COUSINEAA
PO. BOX 457
1455 N. HURON RD.
LINWOOD, Ml 48634

03-20-2022
Date:

To:

Project:

Alpena County Board
of Commisions

Alpena County Annex BLDG

d o rte I l. cousi neo u@gm a i l. co n
PHONE (989) 6974449

FAX (989) 6974211

719 W. Chislom
Alpena, Mi. 48450

50 Mil White

We propose to furnish all material and perform all labor necessary to complete the following:
Price includes Removal of Existing Membrane Roof System and Edge Metal. (Existing lnsulation To Remain)

Furnish and install Mechanically Attatched Dura-Fold Sep€rator/lnsulator

Furnish and install Mechanically Attatched 50 Mil Dura-Last Roof System

Furnish and install Custom Dura-Last Curb, Pipe and Wall Flashings

Furnish and install Dura-Lasl WalkMatts in High Trafilc Areas

Furnish and install Prefinished 24Ga Edge Metal System. (Exceptional Metals)

lncludes Oura-Last 20 Year llanufactureB Warranty.

We propose to fumish material and labor, complete in accordance with above specifications. for the

sum of: One Hundred Twenty-Four Thousand Two Hundred Eight Dollars $ 124,208.00

Payments to be made as follows: 50 % down, Monthly Progress, 100% upon Completion

THIS JOB PROPOSAL IS SUBJECT TO THE FOLLOWING CONDITIONg CLERICAL ERRORS SU&IECT TO CORRECTION. THE OWNER
AGREES TO HOLD CONTRACTOR HARI\ILESS FROM ALL DAI\IAGES BROI.]CHT BY A PART^I' OES) ARISINC FROIU OR REL,ATING TO T}IE
PRESEM OR ruTURE GROU'TH OR PRESENCE OF MOLD OR OTHER BIOLOGICAI- GRO\TTH WITHIN TIIE ROOF ASSEMBL}' OR THE
BUILDING EN'VELOPE. O\{NER TO TNSURE INSTALLED I\IATERIALS NOT RESPONSIBLE F()R CALIBRATION OF SATELLITE DISH OR
EQTIIPI\IENT. NOT RESPONSIBLE FOR DAMAGE TO OR RELATED COSTS OT ELECTRICAL LINES BENEATH ROOF MEMBRANE.

corrtractor'ssignature: DAqrfgfuCOtWAn*nW
Acceptance: I accept your proposal. In signing this document, I acknowledge that I have completely read

this document and agree to be bound by all its terms and conditions, and that I have the authority to bind
the entity named as the owner above.

Accepted By:

Title:

Date:

UNIVERSAL ROOFING

Price includes Daily Cleanup and Disposal of Roofing Debris.



/A:
TIRG ROOFING
P.O. Box 307, 3336 Pipa Roa( Alpcna W 49707
Ph: 989-358-9921 Fax: 989-356-4640

RE: County Annex Buildine Roof Replacernent

Alpena County Board of Commissioners
County ofAlpena
720 W. Chisholm Sheet, Suite #7
Alpena, MI 49707

Thank you for the opportunity to provide you with a mst estimate for the roof of the County fuln"* 5*rdrnt.

Roof rrplacement to follow County Annex Building Roof Replacement "Scope of Work" from
February 2022 in addition to the Duro-Last roof assernbly description.

Cost for County anasa B,uilding Roof Replacement: $116901

Since the Duro-Last roof system is custom fabricated for this building a 50% deposit is required upon
acceptance of this proposal with the balance due within l0 days of completion. If this proposal is acceptable,
please sigrr and retum to our ofhce or fax to 989-3 564640. Proposal is valid for 60 days.

Respectfully, Accepted by

q^.
Date:

Mike Schultz
TRC Roofing
Duro-Last Elite Contractor

a

trlUFtO,LAEi7jffi,THE WORLO'S BEST ROOF.

Apil 12,2022


