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1.​ Background:  
 
The Texas Education Agency (TEA) requires each district identified for school 
improvement to hold a public meeting to share information regarding its Targeted 
Improvement Plans (TIPs) and Turnaround Action Plans (TAPs). 
These plans outline the district’s and campuses’ strategies for improving student 
outcomes and addressing areas identified through the state accountability system. 
 

2.​ Process:  
 
Uvalde CISD campuses have conducted multiple face-to-face stakeholder meetings to 
gather staff, family, and community feedback. 
 
This public hearing provides an additional opportunity for valued community input and 
comment regarding the content, services, and improvement strategies that will guide 
UCISD’s work for the 2025–2026 and 2026–2027 school years. 
 
 

3.​ Fiscal Impact:  
None 
 

4.​ Recommendation:   
 
None 
 

5.​ Action Required:   
 
None 
 

6.​ Contact Person:  
 
Amy Graeber, CIO 

https://docs.google.com/presentation/d/1k8Ew-yPNWMnspLB7ZIiaaqPFwvHFP97d/edit?slide=id.p1#slide=id.p1
https://docs.google.com/presentation/d/1k8Ew-yPNWMnspLB7ZIiaaqPFwvHFP97d/edit?slide=id.p1#slide=id.p1

