
GREAT START READINESS PROGRAM CONSORTIUM:
AGENCY SUBCONTRACT AGREEMENT

This is intended to be a contract between:

Subrecipient: Insert Program Name and Address

And

C.O.O.R. Intermediate School District (COOR ISD)
11051 North Cut Rd, Roscommon, MI 48653

TERM: The term of this contract shall be for a period of Twelve (12) months commencing
on October 1, 2024 and shall continue through September 30, 2025.

The Provisions Of This Contract Are As Follows:

C.O.O.R. ISD RESPONSIBILITIES:

GRANT MANAGEMENT & BUDGET
● COOR ISD and Subrecipient agree to participate in a Consortium to offer Great Start

Readiness Program (GSRP) services to at-risk 4 year-old students who reside within the
geographic boundaries (which are the school district boundaries of Crawford, Oscoda,
Ogemaw, Roscommon) of COOR ISD. At-risk 4 year-old students who reside outside of
COOR ISD geographic boundaries may be served by the Consortium as required by
entering into a written agreement with the resident ISD if slots are available from that
ISD. This Consortium will be administered and managed by COOR ISD.

● COOR ISD shall be responsible for completing the GSRP grant application for the
consortium, and will complete all required program reports including Financial Reports
and other MiLEAP required reports.

● COOR ISD shall collect all the required Michigan Student Data System Single Record
Student Database (MSDS) data on participating GSRP students and submit the data to the
MiLEAP.

● COOR ISD shall retain up to eleven (11) percent of the total Section 32D, GSRP award
from the MiLEAP for managing and administering the GSRP Consortium and to provide
an Early Childhood Specialist to manage and supervise the program quality and
professional development elements of the GSRP program..

● COOR ISD shall pay the subrecipient the sum of $10,877.58 per child served in an
Extended Year GSRP for __ extended year children totaling __________ to provide
GSRP classroom services. Amendment to the number of children served will be adjusted
after the November 1, 2025 count period.
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● COOR ISD shall pay subrecipients for each funded GSRP child according to the
MiLEAP allocation to provide GSRP transportation services. Subrecipient will only
receive transportation funds if utilizing/providing transportation for GSRP children.

● COOR ISD shall make payments to Subrecipient upon receipt of invoices supported
with appropriate documentation for actual expenses incurred in operating the GSRP
Program. Program will invoice COOR ISD with actual expenses due to the Early
Childhood Supervisor by the first of each month. Once approved by Early Childhood
Supervisor, the reimbursement request and evidence will be submitted to Accounts
Payable for payment.The monthly amount requested by subrecipients for reimbursement
may not exceed the amount that the ISD has received in state aid for GSRP to date.

● Review Fiscal Policies for more information

PROGRAM QUALITY
● COOR ISD shall collaborate with Subrecipient to ensure that GSRP staff receive

ongoing professional learning that meets or exceeds the standards required by the GSRP
Implementation Manual.

● COOR ISD shall ensure, in partnership with the GSRP classroom staff, the
implementation of all program quality standards, curriculum expectations, and child
outcome standards as required by the MiLEAP.

● COOR ISD, in partnership with the Subrecipient shall assist in the design and
implementation of the program Staff Development Plans.

● COOR ISD shall assign a qualified Early Childhood Specialist to ensure that the
program adheres to the Classroom Coach standards required by the MiLEAP and to
conduct the Classroom Coach evaluation for each GSRP classroom.

● Review Professional Learning Policies for more information.

DATA AND ASSESSMENT
● COOR ISD shall be responsible for collecting from the Subrecipient and submitting to

the Michigan Department of Lifelong Education, Advancement, and Potential (MiLEAP)
required follow-up progress data for GSRP students.

● COOR ISD will hold the Teaching Strategies GOLD license, provide access to, monitor
and support the online child assessment system.
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SUBRECIPIENT RESPONSIBILITIES:

PROGRAM REQUIREMENTS

● Subrecipient shall ensure that all classrooms in place for more than one academic
year, including relocated classrooms, offering the 5 day extended program option or
5 day extended GSRP/Head Start blend option must operate 5 days per week for a
minimum of 180 days spread over at least 36 weeks. To better align with the local
K-12 calendar and operations, the GSRP may schedule up to eight (8) days for
family engagement including home visits or parent-teacher conferences. Up to five
(5) professional learning and/or coaching days of five (5) or more hours may also be
scheduled and counted as instructional days. Also in alignment with local K-12, the
GSRP is allowed up to six (6) instructional days that may be forgiven for inclement
weather cancellations. ISDs are responsible for ensuring that program schedules are
set before school begins and do not take unfair advantage of these options. An MOU
signed by COOR ISD and the subrecipient outlines the specific expectations to meet
the requirements above. If the total number of days in session is less than the required
amount of 180 days, COOR ISD holds the right to recapture funds based on the
difference of days in and out of session.

● Extended program pre-k programs must operate for at least the same length of day as the
local school district’s/public school academy’s first grade program for five (5) days per
week.

● Subrecipient shall ensure that there are sufficient qualified teaching personnel provided
for this GSRP program. Program staff will meet or exceed all qualifications and training
standards required by the GSRP Implementation Manual.

● Subrecipent shall provide a detailed plan to COOR ISD outlining staff breaks during the
school day.
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● Subrecipeient shall ensure that all staff attend professional learning required by COOR
ISD.

● Subrecipient is responsible for maintaining and securing child care licensing through the
Department of Human Services Child Care Licensing.

● Subrecipient shall ensure that all GSRP students are screened and enrolled into the
program in accordance with MiLEAP requirements.

● Subrecipient ensures that program operations meet all Michigan Department of Lifelong
Education, Advancement, and Potential and other pertinent regulations and management
responsibilities.

● Subrecipient shall ensure that no person shall be excluded from participation in, denied
the proceeds of, or be subject to discrimination in any form as a result of the performance
of this Agreement. The Subrecipient shall further ensure that no applicant, candidate,
employee, or volunteer will be subject to discrimination in any form and that affirmative
action will be taken to ensure that applicants are employed and that employees are treated
during employment without regard to race, religion, color, national origin, age, gender, or
disability.

CURRICULUM/CHILD ASSESSMENT
● Subrecipient shall ensure that all participating GSRP classrooms are utilizing Creative

Curriculum or Connct4Learning. The use of any supplemental curriculum requires
approval from C.O.O.R. ISD and MiLEAP per the Implementation Manual.

● Subrecipient shall ensure that all participating GSRP students receive developmental
screening within two weeks of enrollment into GSRP. Subrecipient shall ensure that all
students’ data is aggregated and submitted to COOR ISD by the required date.

● Subrecipient shall ensure that all participating GSRP students receive on-going
assessment of developmental progress utilizing Teaching Strategies GOLD. Classroom
teachers shall finalize data on all students, completing a minimum of three checkpoint
seasons in a program year. All data must be finalized and provided to COOR ISD by the
delegated dates in November, February, and May..

● Subrecipient agrees to provide COOR ISD with access to all student progress and
assessment data for GSRP students served by this contract.

● Subrecipient shall maintain a medium rating or higher on the Classroom Coach score.

● Subrecipient shall ensure all programs must maintain the minimum rating on the Great
Start to Quality.
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● Subrecipient shall implement a team teaching model, all staff are fully engaged in all
professional learning opportunities, planning curriculum, implementing curriculum both
indoors and outdoors, child assessment and supporting engagement through home visits,
conferences, and parent meetings.

PARENT PARTNERSHIPS/EDUCATION
● Parent education and partnerships shall be an overriding theme of the GSRP. Strong

focus shall be placed on child development, parental expectations, development of
self-esteem, child management techniques, and the importance of family literacy
practices. Parent partnership activities must include, but are not limited to the following:

● A minimum of two (2) parent-teacher conferences shall be held annually as well as two
(2) home visitations by the child’s teacher.

● Parent representation on the School Readiness Advisory and Data Analysis Committee
and Great Start Collaborative per Michigan Department of Lifelong Education,
Advancement, and Potential guidelines in order to include parents at the center of
program decision-making.

● A minimum of two (2) GSRP Advisory Committee meetings per local GSRP site for
parents to review required topics per the Michigan Department of Lifelong Education,
Advancement, and Potential. The GSRP Advisory Committee will convene as a
subcommittee of the School Readiness Advisory and Data Analysis Committee. The
local GSRP parent advisory committee also has to have representation from the GSRP
teaching staff and support from other GSRP administration. Subrecipient is required to
submit a list of committee members, sign-in logs, and agendas/minutes to COOR ISD
for each meeting. See Parent Advisory Policies for more information.

● Parents shall be provided with both informational and educational services throughout the
year.

● Linkages to human service, quality child care, and support agencies in the community.

● Parents shall be afforded every opportunity to participate in the adult and community
education programs within the Subrecipient’s local school district.

● Subrecipient shall provide collaborative kindergarten transition meetings for GSRP
students.

● See Monitoring Sub-recipients for more information.

GRANT MANAGEMENT & BUDGET
● Subrecipient shall continue a robust outreach, recruitment, and

enrollment system to be operationalized throughout the 2024-25 school year. The
subrecipient will make every attempt to enroll all eligible children to the greatest extent
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possible. If there are unserved eligible children on the subrecipient’s waitlist, the
budget will reflect the actual number of children enrolled.

● All communication between Subrecipient Finance Manager and COOR ISD will be
electronic through email communication and attachments to the Early Childhood
Supervisor at keithk@coorisd.net.

● Subrecipient shall provide COOR ISD with a budget detail for the proposed GSRP
expenditures by the requested date of October 1, 2024 and a final expenditure report
detailing the actual expenses incurred in providing the GSRP program by mid October
2025.

● Subrecipient will agree to keep detailed budget records of expenditures and will supply
records to COOR ISD upon request. The Subrecipient agrees to adhere to all of the
budget guidelines as put forth in the GSRP Implementation Manual.

● Subrecipient agrees that all non-consumable materials/items purchased with GSRP funds
will be labeled with “Property of COOR ISD GSRP.”

● Subrecipient will maintain an up-to-date accurate inventory list with all non-consumable
materials purchased with GSRP funds.

● Subrecipient will invoice COOR ISD actual expenses and documentation using the
template provided by COOR ISD due to Early Childhood Supervisor, by the first of
each month. Reimbursement requests need to be submitted monthly. If this
expectation is not met, all GSRP funds will be held and a mandatory meeting with
the COOR ISD superintendent, Early Childhood Supervisor, and all Subrecipient
administrators/finance people will be scheduled to create an action plan.

● Subrecipient may carry over a maximum of $5,000 to the next contract year. Any other
desired amount above $5,000 will need to be considered for approval by COOR ISD.
Carry over must be spent by June 30th of the following grant year. Any unspent carry
over funds as of June 1 will be recaptured and utilized at the discretion of COOR ISD to
benefit GSRP classrooms.

● Review the Fiscal Policies and Review for more information.

● Subrecipient must be fully enrolled by November 1, 2024 or MiLEAP’s designated
date. If assigned slots are unfilled as of November 1, 2024, COOR ISD reserves the
right to reassign unused slots to another subrecipient and transfer the annual per child
reimbursement award. Full enrollment must be maintained and Subrecipient will only
be funded for the number of certified children entered into MSDS. If Subrecipient does
not fill all the slots on the appointed MiLEAP count day, a deduction of funds will occur.

o COOR ISD reserves the right to use unfilled slot funds for the betterment of
GSRP
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o If there are unserved eligible children on the subrecipient’s waitlist, the
budget will reflect the actual number of children enrolled. Flexible funding
will be considered by the ISD if the subrecipient has sufficient evidence to
verify robust recruitment and all eligible children are served.

● Subrecipient shall ensure that the administrative fees charged to the grant do not exceed
a reasonable amount of the total allocation per MiLEAP guidelines.

● Subrecipient may not expend funds provided under this Agreement for goods or services
other than those necessitated by the provision of those programs and services stipulated
under this Agreement.

● LEA/PSA Subrecipient is responsible for maintaining a student data system which
includes completing all necessary information set for by CEPI and MSDS for student
count. The Subrecipient will upload all Subrecipient information into MSDS and work
collaboratively to ensure all data is correct and without error. The Subrecipient shall
furnish program-related reports to COOR ISD in a manner so that the State of Michigan
timeline requirements of the grant are met.

● CBO Subrecipient is responsible for providing COOR ISD all necessary information
set for by CEPI and MSDS for student count. Subrecipient will prepare reports in the
format outlined by COOR ISD for MSDS data submission. Subrecipient will work
collaboratively to ensure all data is correct and without error. The Subrecipient shall
furnish program-related reports to COOR ISD in a manner so that the State of Michigan
timeline requirements of the grant are met.

● Subrecipient shall maintain administrative records for audit or inspection for seven (7)
years after the expiration of this Agreement, unless written permission to destroy them is
received from both COOR ISD and the State of Michigan. These administrative records
include parent involvement/partnership records, budgets, financial records,
supplementary child care records and children’s records. See Record Keeping Policies for
more information.

AGREEMENT TERMS:
This Agreement is subject to all of the conditions and terms expressed below:
● If the grant from the MiLEAP under which this Agreement is funded is terminated or

suspended, or it has been determined that Subrecipient has not met the conditions of this
Agreement, COOR ISD shall have the right to suspend or terminate this Agreement by
providing 60 days advance written notice to Subrecipient and specify the effective date
thereof. Upon the suspension/termination, COOR ISD assumes full responsibilities
under this grant with MiLEAP.

● If Subrecipient is unable or unwilling to comply with existing or additional conditions
and terms as may be lawfully applied by MiLEAP, Subrecipient may suspend or
terminate the Agreement by providing 60 days advance written notice to COOR ISD and
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specify the effective date. Upon suspension/termination, COOR ISD assumes full
responsibilities under this grant with MiLEAP.

● In the event of termination by either party, all property, equipment, finished and
unfinished documents, data, and reports purchased with grant dollars or prepared by
Subrecipient under this or previous Agreement(s) shall, at the option of COOR ISD
become the property of COOR ISD.

● COOR ISD reserves the right to request changes in the scope of services to be provided
by Subrecipient under this Agreement. Such changes shall be attributable to
requirements of the MiLEAP. In the cases of funding decrease imposed by MiLEAP,
COOR ISD reserves the right to adjust the maximum amount of reimbursement
accordingly.

● During the term of this Agreement, both parties agree to keep confidential all information
including any such information and material relating to any parent, child, vendor,
licensee, or other party transacting business with either party, and not to release, use or
disclose the same, except with the prior written permission of either party or as required
by law including but not limited to FOIA.

● Disputes arising from or relating to this Agreement must be presented to the parties’
Directors and Superintendents, in writing, for discussion and informal resolution. Such
disputes must identify the provision in dispute or provisions in dispute, the full relief
requested and all of the facts and circumstances supporting the requested relief, including
the names of all witnesses and relevant documents. If the issues cannot be resolved
collectively between COOR ISD and the Subrecipient, then it can be submitted to the
COOR ISD Board of Education to resolve these issues.

Please sign below to indicate your approval of this contract.
Signature Here:

Local District
Superintendent or
Agency Representative Date:

Local District or Agency
Business Manager

Date:

Shawn Petri
Superintendent,
C.O.O.R. ISD Date:

Katie L. Keith
Early Childhood Supervisor
C.O.O.R. ISD
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Date:
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