
Memorandum 

To: Michael Kapolka, Superintendent​
From: Corrina Horton, Transportation Supervisor​
Subject: Recommendation for Tyler Technologies Routing Software​
Date: April 29, 2026 

Mr. Kapolka, 

I am recommending the purchase and implementation of the Tyler Technologies routing software to 
support the ongoing efficiency, communication, and student tracking needs of the Transportation 
Department. 

As the department has continued to strengthen operations, our current routing methods have become 
increasingly time-intensive and limit our ability to quickly adjust routes, maintain clear visibility of student 
assignments, and communicate effectively with schools, parents, and drivers. 

The Tyler Technologies routing program would provide a more efficient and consistent approach to route 
planning and management. It improves routing accuracy, strengthens visibility of student-to-route 
assignments, and supports clearer communication across the district. 

We have reviewed comparable systems and believe this platform best aligns with the district’s current and 
future needs, particularly in supporting improved student tracking and operational visibility. 

This pricing was obtained through the Sourcewell purchasing cooperative, ensuring we are receiving 
competitive pricing.  

I am recommending that the district proceed with the purchase of the Tyler Technologies routing software. 

Cost Summary: 

●​ Annual software (SaaS): $20,403 
●​ Implementation and vendor-provided training: $36,558 
●​ Software purchase: $45,286 

The total cost of this purchase will be funded through a combination of sinking fund, bond, and the 
transportation budget. 

This investment will support safe, efficient transportation operations and improve service and visibility for 
students, families, and staff. 

Thank you for your consideration, 

Corrina Horton​
Transportation Supervisor 


