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EDUCATIONAL IMPACT STATEMENT

Reliable student devices ensure that instructional time is spent on teaching and learning—not troubleshooting
technology. When devices function as expected, teachers can deliver digital curriculum seamlessly, students
can complete assignments without interruption, and assessments can be administered with confidence.

Investing in modern, fully supported devices protects instructional minutes, supports equitable access to
learning resources, and reinforces a classroom environment where technology ‘just works.”.

SCHOOL IMPROVEMENT GOAL STATEMENT
N/A

STATUTE, BOARD POLICY OR RULE STATEMENT
N/A

FISCAL IMPACT STATEMENT
Using Title I grant funds, IT recommends that the District purchase 1,950 Dell 3140 laptops (1,721 to support

currently enrolled students and 229 allocated for projected future enrollment.)

Additionally, IT recommends the purchase of 450 Dell 3140 laptops to upgrade the Instructional Laptop
Carts across the four campuses.

SUPERINTENDENT’S GOALS (check all that apply)

CJACCOUNTABILITY

CJENHANCED LEARNING OPPORTUNITIES

[JENSURE PARENTS AND THE COMMUNITY ARE ACTIVE PARTNERS IN THE PROCESS
PROVIDE SAFE AND WELL-MAINTENAINED SCHOOLS TO ENHANCE LEARNING

RUN AN EFFICIENT BUSINESS OPERATION

IMPLEMENTATION AND ASSESSMENT PLAN

ADMINISTRATION’S RECOMMENDATION

This administrator recommends ordering the student and instructional cart devices through Dell as we continue to
strengthen and expand our strategic partnership.

Additionally, | recommend discontinuing the extended warranty coverage for years two, three, and four, and
transitioning to a self-maintenance model. This approach allows the District to reduce long-term costs while leveraging
internal capacity and expertise to support and maintain our device fleet.
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