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Overall Statistics
2023-2024 Status Counts
Status Count % Total Enrollment % Total Enrollment
passed '98.04% 4,968,007 97.17%
Failed 1.96% 144,596 2.83%
Total 1,01 100.00%0 5,112,693 100.00%0
2023-2024 Rating Counts
Ratings Count % Total Enrollment % Total Enrollment
A = Superior Achievement 862 84.68% 4,575,411 89.49%
B = Above Standard
87 8.55% 256,283 5.01%
Achievement
c :.Meets Standard 49 4.81% 136,403 2.67%
Achievement
20 1.96% 144,596 2.83%
1,018 100.00% 5,112,603 100.00%
é‘. By Indicator
Yes No 10 8 6 5 4 2 (1] Total
1014 4 X X X X X X X 1018
1017 1 X X X X X X X 1018
1018 X X X X X X X X 1018
1016 2 x X X x x x x 1018
1015 3 x X X x x x x 1018
990 28 X X X X X X X 1018
X X 864 60 28 X 22 21 23 1018
X X 885 47 44 X 26 13 3 1018
X X 963 X X x x x 55 1018
10 X X 1018 X X x x x x 1018
11 X X 872 81 46 X 15 1 3 1018
12 X X 777 171 43 X 14 9 4 1018
13 X X 777 149 52 X 25 s 10 1018
14 X X 981 X X X X X 37 1018
15 X X x X X 1011 x x 7 1018
16 1007 11 X X X X X X X 1018
17 991 27 X X X X X X X 1018
18 X X 984 X X X X X 34 1018
19 X X X X X 1016 X X 2 1018
20 1018 X x X X x x x x 1018
21 2 1016 X X X X X X X 1018

-ast Updated: Thursday, September 18, 2025 9:10:54 AM




2023-2024 ALL RESULTS BY INDICATOR

Indicator Result Count %o of Districts Enrollment % Total
Enrollment
1 Yes 1014 99.61% 5037614 98.53%
MNo 4 0.39% 75079 1.47%
2 Yes 1017 99.90% 5110852 99.96%
Mo 1 0.10% 1841 0.04%
3 Yes 1018 100.00% 5112693 100.00%
Mo 0 0.00% 0 0.00%
4 i Yes 1016 99.80% 5111632 99.98%
Mo 2 0.20% 1061 0.02%
5 Yes 1015 99.71% 5102614 99.80%
MNo 3 0.29% 10079 0.20%
6 Yes 990 97.25% 5029591 98.37%
Mo 28 2.75% 83102 1.63%
7 10 864 84.87% 4143996 81.05%
8 60 5.B9% 524149 10.25%
6 28 2.75% 180151 3.52%
4 22 2.16% 112962 2.21%
2 21 2.06% 73166 1.43%
0 23 2.26% 78269 1.53%
8 10 :2:1 86.94% 3855777 75.42%
8 47 4.62% 738730 14.45%
[ 44 4.32% 354711 6.94%
4 26 2.55% 97954 1.92%
2 13 1.28% 62653 1.23%
0 3 0.29% 2868 0.06%
9 10 963 94.60% 4869660 95.25%
0 55 5.40% 243033 4.75%
10 10 1018 100.00% 5112693 100.00%
11 10 872 85.66% 3620814 70.82%
8 g1 7.96% 1003485 19.63%
[ 46 4.52% 365553 7.15%
4 15 1.47% 110006 2.15%
2 1 0.10% 3641 0.07%
0 3 0.29% 9194 0.18%
12 10 777 76.33% 3270709 63.97%
8 171 16.80% 1406989 27.52%
6 43 4.22% 269872 L5.28%
4 14 1.38% 110239 2.16%
2 9 0.88% 46831 0.92%
0

5103652 :




Name: HAYS : -
CISD(105906) : Publication Level 1: §/8/2025 12:54:09 PM

Status: Passed
Rating: B = Above
Standard
Achiewvement

District Score: 8

i Updated

Was the complete annual financial report (AFR) and data submitted to the TEAwithin 30 days 4/23/2025 18:09 ; Yes

i ofthe November 27 or January 28 deadline depending on the schooldistrict's fiscal year end
date of lune 30 or August 31, respectively? :

2| Wasthere an unmodified opinion inthe AFR on the financial statementsasawhole? (The  :  4/23/202518:09 ; Yes
i American Institute of Certified Public Accountants (AICPA] defines unmodified opinion. The :

i external independent auditor determines if there was an unmodified opinion.)

Was the school district in compliance with the payment terms of all debt agreementsatfiscal | 4/23/2025 18:09 | Yes
year end?(If the school district was in default in a prior fiscal year, an exemption appliesin : :
i following yearsifthe school district is current on its forbearance or payment plan with the
lender and the payments are made on schedule for the fiscal year beind rated. Also exempted
:1reteu:hnic:il|:Ief:1ultsth:1t:1renctrelatetltcn'|cnet:1[\,_'|:|ef:1ult5.mechnical|:|ef:3ultis:af:iilureE
to uphold the terms of 3 debt covenant, contract, or master promissory note even thoush '
| paymentsto the lender, trust, or sinking fund are current. Adebt agreement is a legal
agreement between a debtor (= person, company, etc. that owes meney) and their creditors,

: which includes a plan for paying back the debt. )

Did the school district make timely paymentsto the Teachers Retirement System (TRS), Texas |~ 4/23/2025 18:08 ;| Yes
1 Workforce Commission (TWC), Internal Revenue Service [IRS), and other government :

cencies? (If the school district received a warrant hold and the warrant hold was not cleare

Ceiling Passed

i 1 Multiplier Sum
4/23/2025 18:09 | Ceiling Paszed

i Wasthe total net position in the sovernmental activities column in the Statement of Net :
i Position (net of accretion of interest for capital appreciation bonds, net pension liability, and
5 other post-employment benefits) greater than zero? (If it is not, the maximum points and '
highest rating that the school district may receive is 79 points, C = Meets Standard
Achievement, unless the school district has an increase of students in membership over 5
years of 7 percent or more or 1,000 or more students in membership. Ifthe school district has
anincrease of students in membership over 5 years of 7 percent or more or 1.000 or more :
students in membership, the maximum points and hishest rating that the school district may
i receive isB9 points, B = Above Standard Achievement.) :

6 : Wasthe average change in (assigned and unassigned) fund balances over 3vearslessthana |  4/23/2025 18:09
: 25 percent decrease or did the current year's assigned and unassigned fund balances exceed :
15 days of operational expenditures? (If the school district fails indicator 6, the maximum ;

oints and highest rating that the school district may receive is 83 points, B = Above Standard
higvement.] :

Was the number of days of cash on hand and current investmentsin the general fund forthe
school district sufficient to cover operating expenditures (excluding facilities acquisition and

construction)? See ranges below in the Determination of Points section.

Ceiling Failed

Wasthe measure of current assets to current liabilities ratic for the school district sufficient

: tocover short-term debt? See ranges below in the Determination of Points section.

Did the school district's general fund revenues equal or exceed expenditures (excludi

facilities acquisition and construction)? If not, was the school district's number of days Dfr.ashé
i onhand ereater than or equal to 60 days? See ranges below in the Determination of Points
section.
This indicator is nat being evaluated.

Was the ratio of long-term liabilities to total assets for the school district sufficient to support

{ Wasthe ratio of long-term liabili upport.

long-term solvency? (Ifthe school district's increase of students in membership over 5 years
| was? percent or more or 1,000 or more students in membership. then the school district
assesthisindicator,)

What i the correlation between future debt requirements and the district's assessed property; 4/23/2025 18:09
| value? ; :

12




13 Was the school district's administrative cost ratio equal to or lessthan the threshold ratio?
. _See ranges below in the Determination of Points section.

4/23/2025 18:09 |

: will automatically pass this indicator.

: Did the school district not have a 15 percent decline in the studentsto staﬁ ratio c\rerB}gears
(total enrollment to total staff)? If the student enrollment did not decrease, the school d|str|c:t :

4/23/2025 18:09 |

Wasthe school district's ADAwithin the allctten range cfthe district’ 5b|enn|al|gug|l
i projection(s) submitted to TEA? Ifthe district did not submit pupil projections to TEA, did it

certify TEA's projections? See ranges below in the Determination of Points section.

4/23/202518:09 |

16 Dini-h-é ccmpari;c-ﬁ cfPublicEﬁhcaticnIn%-c-r-maticn Mé-ﬁégement Systé}-n-fPElMSl d-:;i-atclike

: informatien in the school district's AFR result in a total variance of less than 3 percent of all
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating that the school district may receive is 89 points, B = Above Standard

Achievement.)

42572025 18:08 |

Ceiling Passed

17 ¢ Did the external inde endentaumtcrre crtthattheAFR.-aasfree cfan |n5tanc5|5 cf
material weaknesses in internal controls over financial reporting and compliance for local,
state, or federal funds and free from substantial doubt about the school district's ability to

continue as a going concern? (The AICPA defines material weakness.) (Ifthe school district

+ fails indicator 17. the maximum points and highest rating that the school district may receive :

is 79 points, C = Meets Standard Achievement.}

T423/2025 1809 |

Ceiling Passed

18 Dil:ltheenernalinnegennentaunitu:rinnicatetheAFRwasfreecfan\finstancefs]cfmateriali

i noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The
i___AICPA|:Ief|ne5matenalncnccmgllance ]

4/23/2025 18:09

19 Did the school district post the reumredf|nancml|nfcrmat|cn onits .-aebsne in acccrdﬂnce

with Government Code, Local Government Code, Texas Education Code Texasﬂnmmstratwe-

Code and other statutes, laws and rules that were in effect at the school district's fiscal year

4/73/203518:05 |

: D|dthe5chccld|5tr|ctsal:lm|n|strat|cnandschcclbcardmembersd|5cussanychange5
and/or impact to local, state, and federal funding at a board meetingwithin 120 days before
! the district adopted its budget?

4/73/203518:05 |

Cé-il-i-ng Passed

for an over-allocation of Foundation School Program (FSP) funds because of a financial

i Did the school district receive an adjusted repa vment schedulefcrmcrethan cneflscalvear

4/23/2025 18:09 |

Cé-il-i-ng Passed

" B0 Weighted Sum

1 Multiplier Sum

{f8e Ceiling)

80 Score

e E.foe Subetandard Achisuament cansrdlacs .of noinke asnensd

LAU LNie SUTTUUT UlsLrice idin ary Ul e Crilcd! mdicdlurs L, £, 2, UT &7 11 SU, LS SUNoUl Uistnice = raunyg

| Determine the ratmg by the apphcable number of points.

[ A= Superlor Achlevement QDLUU
iB= J\buve Standard Achlevement 1 B0-89

ic= =Meets Standard Achievement 7079
' F =__§uhstam_:|__a_rd Achl_q_\fement____ o _E?D""

No Rating = A school district receiving territory that annexes with a school district ordered by the
commissioner under TEC 13.054, or consclidation under Subchapter H, Chapter 41. No rating will be issued
for the school district receiving territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if;
the AFR or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis. !
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Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON 2023-2024 SCHOOL YEAR DATA INDICATOR TEST 6

Name: HAYS CL80 (105008)

dicator: Wes the
eators Achievement.)
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FORMULA

«
‘

22 assigned and Unsssigned Fund Balsnces

- 2020-2031 Assigred ard Unsssigred Fund Balsnces

’ 2020-2021 Assianed and Unsssigned Fund Balances

2022-2023 Assianed and Unsssigred Fund Balances
- 2021-2022 Assianed and Unsssigned Fund Balances

/ 2021-2022 Assigrnd and Unsssigred Fund Balances

20232024 Assigrnd and Unassigred Fund Balances

. 2022-2023 Assigned and Unsssigred Fund Balances

-

23 assigned and Unsasigned Fund Belsnces

3
== Thresheid for Thres-vear Percent Change in Fund Salsnces

-

assigned and Unsssigned Fund Balsnces

‘ sms

JLFIRST

Finescial gty Ruting Spter of Texms
2024-2025 RATINGS BASED ON 2023-2024 SCHOOL YEAR DATA INDICATOR TEST 7

years luss than a 75 percent decresse or did the current year’s sxsigned and unsssigned fund balances excesd 7% days

Ceiling eritersa met. The maximum points snd Nighest rating that your Sehos district may receive & B9 points, B = Ahove Standard Achsevement.
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RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

26,602,183
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Financed Integrt i Sy of Yaras
2024-2025 RATINGS BASED ON 2023 2024 SCHODL YEAR DATA INDICATOR TEST 9
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DETERMINATION OF POINTS
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HCISD

Schools FIRST History
Hof
Rating Rating Rating
Rating Year Data Year Status Letter Category Score MNotes
2024 2025 2023 2024 Passed B Above Standard  80/100 1,234
2023 2024 2022 2023 Passed A Superior 96,100
2022 2023 2021 2022 Passed A Superior 96,100
2021 2022 2020 2021 Passed A Superior 92/100
2020 2021 2019 2020 Passed A Superior 98/100
2019 2020 2018 2019 Passed A Superior 98/100
2018 2019 2017 2018 Passed A Superior 98/100
2017 2018 2016 2017 Passed A Superior 90/100
2016 2017 2015 2016 Passed A Superior 98/100
2015 2016 2014 2015 Failed A Superior 100/100
2014 2015 2013 2014  Passed n/a Pass 30/30
2013 2014 2012 2013 Passed n/a Superior 70/70
2012 2013 2011 2012 Passed nfa Superior 70/70
2011 2012 2010 2011 Passed nfa Superior 69/70
2010 2011 2009 2010 Passed nfa Superior 74,80
2009 2010 2008 2009 Passed nfa Superior an/aon
2008 2009 2007 2008 Passed nfa Superior a3/90
2007 2008 2006 2007 Passed nfa Superior a4/90
2006 2007 2005 2006 Passed nfa Superior nfa
2005 2006 2004 2005 Passed nfa Superior nfa
2004 2005 2003 2004 Passed nfa Superior nfa
2003 2004 2002 2003 Passed nfa Superior nfa
2002 2003 2001 2002 Passed nfa Superior nfa

Notes Mot full points on...
1 Days Cash on Hand not sufficient
2 Revenues did not exceed Expenditures or cash on hand not available
3 Debtrequirements to sufficient assessed property value not sufficient
4  Fund Balance decreased rapidly

https://tea.texas.gov/finance-and-grants/financial-compliance/financial-integrity-rating-system-of-texas-first



School FIRST Annual Financial Management Report

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Tile 18 Texas Admimistratve Code Chapter 108, Gudgeting, Accounting. and Audting Subchapter A4,
Commissioner's Rules Concaming Firancial Accountabilty Raing System, Secion 109.1001(g). Efective BH/2018

The template has been established 1o help the distcts in gatherng ther dat and presentng it & ther School FRST heanng. The temelate may nof be all mclusne
Superitendent’s Current Employment Contract

A cagy of the superintenden’s cunent emplogment contract & the ime of the School FIRT hearing is fo be provided
In'iew of publcation inthe annual School FIRST finznei the schual district may chose to publish
the superitendents employment contract on the school disincts ntemt site.

F pubished on the Irtemet, the contract i to 1emam accessible fr iwelbe monihs.

Web Address: bitps:havon Dy ned/site handiers fledownluad ashyImoduleinstanceid=18785 S dataid= 2271 308Fdehame=\Wi
Reimb Received by the Superintendent and Board Members - Fiscal Year  2023202¢
Forthe Tiehve-Hlonth Period
Juiy 01, 2023 - June 30, 2004 Secretary President Vice President
Superintendent Board Member Disrict 2 Board Member District 3 Board Member At Large Board Member Districtd  Board Member District

Destngiion of Reimbursements Dr. Eric Wright Esmerelda Perez Gonzalez May 23 Courtney Runkle - May 2024 - May 2027

Johnny Fores May 2026

Will Wcianus - May 2024
Goeff Siebel May 24 thru May 27

Byron Severance - May 2025 Raul Vela - May 2025

Board Member At Large
Vaness Petrea - May 2025 Esperanza Orosco - May 2023

Board Member District 5

Meals 2649 1450 $0.00 $0.00 s §000 510
Lodging §1.58541 §55043 §919.38 §1.58278 $1.M06 $697.86 $3,803.88
Transportaion SEE $265.28 §0.08 §ITT9 SO.15 s S0
Mtor Fuel 000 S0 $0.00 $0.00 510 §000 510
Other S50 4000 §40.0 $1.50.00 $66.00 S1010.00 S5
Tata §2.00878 137028 1.348.4 $1.35.51 §L13.28 191900 §3.950.08 SILaTa
All*rembursements” expenses, reqardess of the manner of payment, mcluding drect pey.
credt card, czsh, and purchase ordzr are to be reported. ems to be repoted per category inchude
Weals - Meals consumed out oftow, and in-istict meals at are3 restaurants (outside of board meetings, excludes catered board mesfing mes].
Lodging - Hotel charges:
Transpatation - Arfare, carrental czn includ el on rental 1, mileage reimbursements, leased cars. pateng and fols).
Niiorfuel - Gasoine
Other - Registration fzes, telephonelcel phome, intemet senice. fax maching, and other
(aron-hehaf of o the ot defned abowe
Outside ion and/or Fees Received by the Superinteadent for Professional Consuliing and'or Other Personal Services
Farthe Tvehe-Hlonth Period
July 01, 2023 - Jume 30, 2024
Namefs of Eniiyfes| Amount Regened
0
Tt Bl
Compznsaion doss not inchude businzss revenues generted fom & family business farming, ranching, etc. that has na
relaion to schooldistict business
Gifs Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
Far the Tuelve-Month Period
July 01, 2023 - June 30, 2024
Superintendent Board Member District 1 Board Member District 2 Board Member District 3 Board Member District 4 Buard Membes District 1 Board Member At Large  Board Member District 5
Dr. Eric Wright Esmerelda Perez Gonzalez May 23 Courtney Runkle - May 2024 - May 2027 Wil MM May 204 Byron May 2025 Raul Vela - May 2026 Vaness Petrez - May 2026 Esperanza Orosco - May 2025
Johany Fores May 2026 y 24 thru May 27
Total 5 § - 3 - 8 - 5 3 S - 3
Note - An execuiive oficer is defined as the supsnntendent. unless the board of trustees or the
district admini ditional staif under this classification for local oficials.
Business Transactions Between School District and Board Members
For the Twelve-Month Period
July 01, 2023 - June 30, 2024
Board Member District 1 Board Member District 2 Board Member District 3 Board Member District 4 Buard Member Distict 4 Board Member At Large  Board Member At Large
Dr. Enc Wrght Esmerelda Perez Gonzalez May 23 Couriney Runkde - May 2024 - May 2027 Wil McM Way 2024 Byron May 2025 Raul Vela - May 202§ Vaness Petrea - May 2026 Esperanzz Orosco - May 2025
Johnny Fores May 2026 i y 24 thru May 27
Amounts 1] 5 - 3 - S - 8 - 3 S - 3

Note - The summary amaunts reported under this disclosure are not to duplicate the items
disclosed in the summary schedule of reimbursements receied by board members



