Members Present: X

Mr. Higgins - Admin Mr. Baumann - Admin Mr. Pettit - Licensed Mrs. Stabile - Licensed

Mrs. Tall - Licensed Mrs. DeForest - Licensed Mrs. Riha - Classified Mrs. Williams - Classified

Mrs. Rodman - Licensed

OTHER(S):

(Students): (none attended)

Introductions:

Overview of what Site Council is: multiple perspectives
State of the School:

e Winter Sports Season:

o

BBB games began this week

e General:

o

@)
O
@)

o O O O O O

Continuing with Culture of Care - Positive Emails; Staff & Students
PLC Continuation training... All MS teachers Virtual meeting 17-Nov-2023...8:00 am -8:45 am
Barricade / Stop the Bleed Training 17-Nov-2023 (open to classified members also)
Teacher Communication Log -
m Teachers are making more contact now...phones in all rooms / radios

STAFFING: Licensed

Long-Term Sub for Mr. Potter...Gordan Greeley

STAFFING :Classified

OPEN POSITIONS:

m  Food Service | (3.50 hours / day)
m LifeSkills Assistant (7.5 Hrs) (A)
m LifeSkills Assistant (7.5 Hrs) (B)
Teachers 2023-2024 Observations...New Process...goal reviews in progress
PTO Need new members
SLC = Spring 2023 Will begin working on this project shortley... 100% of students will present.
m 22.6% Parent-Teacher Fall Conferences
New Health Curriculum... two (2) weeks / Quarter (can opt-out at any time)
New “Tiger” art work around campus
State testing windows have been announced.
Fence / Gate Bid $10,300.00
LSMS Student placed third in district spelling bee
Lockdown drill conducted 06-Nov-2023

e Important Dates:

o

O

Thanksgiving Break 22-23-24-Nov-2023
Next In-Person PLC Meeting 014-Dec-2023 @ Fleming Middle School




Team input / questions / concerns:



