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Teaching, Learning & Relevance
Current Work
e Midyear iReady testing wrapped up before Winter Break. These results are used on our

scorecard for midyear progress monitoring and intervention/WIN placements. This data is also
used for our MLSS meetings with parents.
CESA coaching with continuing with Math and ELA
Our annual Showcase night will be taking place next month. Staff are starting to plan and prep
for activities for this night.

Whole Student
Current Work
e Great Kindness Challenge
o Students will be participating during this month’s TEAM Hatchet Pride Lesson
m This activity is a challenge that happens across the world to share random acts of
kindness. Teams will be asked to complete a checklist of tasks. The team that
completes their list first will get 10 Hatchet Pride points per student.

e There is a meeting for the DC/NYC trip on January 14 at 6pm to discuss room arrangements
and itinerary. We will also have chaperones have a brief meeting to talk about their expectations
as well. The trip is June 8-13th and we have 35 students and 18 chaperones attending.

e We will be conducting our mid-year Student Connection survey this month

Communication & Community Engagement
Current Work
e TMS January Newsletter

District Workforce
Current Work
e A team of staff went to the SLATE (School Leaders Advancing Technology in Education)
conference December 9-10. The conference was excellent and staff are very excited to share
what they learned.
e TMS Building Leadership team
o Work on grade level/individual plans for the Spring showcase
o Work on the Hatchet Pride Life Skills rubric
m  We are still trying to finalize the rubric for parent access on NextPath
o Work on grading policies at each grade level for the 2027-27 school year
m Formative vs. Summative grades and what this looks like at each grade level
o Parent/Teacher conference planning for next fall
m Looking at potential different formats to ensure maximum participation and flow


https://app.smore.com/n/3fkmw

