
SUBJECT: Minutes of Special Meeting
PLACE: 2901 37th Street, Administration Building
DATE: April 23, 2025
TIME: 12:00 p.m.

Board Members Present: Staff Members Present:

Brad Hinton Bob Rauch
Haley Leatherwood Jessica Gore
Lauren Collier Chris Jalomo
Doug Neff Jeremy Aguirre
Jay Lewis
Ralph Ramn

Call to Order:  Doug Neff,  President, called the meeting to order at 12:00 p.m.

Invocation: Jay Lewis gave the Invocation

Pledge of Allegiance: Doug Neff lead the US Pledge and the Texas Pledge

Action Agenda:

2025-2026 Professional The board is asked to consider and take action to approve offering
Contracts:  professional contracts for new employees to Snyder ISD 

recommended by the Superintendent in the attached list for the 
2025-2026 school year.

Full Hiring to the The Superintendent has sole authority to make recommendations to 
Superintendent from the Board regarding the selection of contractual personnel. 
May 1, 2025 through Delegation of the Board’s hiring authority allows the 
August 31, 2025 Superintendent to hire contractual employees during the hiring 

season and busy summer months. The board has granted this 
authority the previous eight years.

Adjourn: Mr. Hinton adjourned the meeting at 12:13 P.M.

Secretary                         President


