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Online Registration

e We are working on a new student registration form that will allow a brand new student
to fill out all the necessary paper work online without the need to come to the school.
Because of the non-stop work orders that keep being submitted, this project has been
put at a lower priority for the time being.

Classroom Technology

e We have been working on several program issues at several schools and found most
issues to be problematic at the device level and not the network level.

e We have totally redone the WiFi and devices in the English Building at Minico.

e We have looked at many issues at Acequia on Waterford and Imagine Learning. Both
problems ended up being problem at the device level.

e East and West have some problems with the HPs they purchased last year. The WiFi
devices are too weak if they are more than 20 feet away from an AP, and the hard drives
are too small for the number of students they are trying to use on them. We are trying
to correct this by increasing the APs and deleting files more often.

Security/Video

e We are going to break up the Minico video surveillance into phases. The first phase is to
replace all the bad cameras. The second Phase will be to cover any missing areas. The
third phase will be to completely cover all the entryways.

Work Orders

e Work orders are still coming in fast and numerous as schools are trying to implement
several new programs and devices.

Work Orders
e August
o 136 New

o 88 Resolved

o 90 Incomplete
e September

o 166 New

o 190 Resolved

o 66 Incomplete
e October

o 117 New

o 103 Resolved

o 80 Incomplete



