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EXECUTIVE SUMMARY: 
 
Annually, the Board reviews the board planning calendar for any additions or changes 
for the new school year.  
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS: 
 

● Board Planning Calendar 
 
 
 
 
 
 

   BOARD PRIORITY GOALS 
 

 Priority Goal #1 Create Compelling Vision and Tell the Bandera ISD 
Story 
 

X Priority Goal #2 Emphasize Leadership and Clear Systems of 
Operation 
 



 Priority Goal #3 Emphasize Advanced Academics and 
Career-Readiness 
 

 


