
Region 6 Education Service Center

Gifted and Talented/Advanced Academic Services: Contracted Fee Service

District/Organization: Huntsville ISD

Contact: Melissa Saphos - msaphos@esc6.net

Description:

Contract Base Cost: $12,900.00

The Gifted and Talented (G/T) Advanced Academics Services Contracted Fee Service assists district leaders 
with the development of effective G/T programs and resources. Technical assistance and professional 
development provided through the fee service include, but are not limited to:

Technical assistance in:

Needs assessments and program evaluations to achieve compliance with the state plan

Individualized plans to achieve program compliance with the goal of Exemplary Status according to the 
Texas State Plan for the Education of G/T Students

Long-range planning and development of District G/T Plan

Integration of program services across campuses

Curriculum framework review and alignment to the local G/T Plan

Evaluating teacher training transcripts and requirements

Evaluating district training needs based on programs and student populations

Creating professional development plans

Creation of personalized district plan for training and program compliance 

Information dissemination and meetings for G/T program coordinators

Staff Development provided through a variety of regional workshops, institutes and special topic series. State-
mandated training is offered in:

30 hour foundation trainings for G/T teachers

6 hour updates in various topics

6 hour training for administrators and counselors



G/T Leadership Cohort for administrators, coordinators, directors, or new leaders of G/T programs

Services available for a discounted fee for on-site training on a contractual basis.

Priority registration for special events (conference, guest speakers, etc.) at no cost or discounted rates

The ESC must obtain a sufficient number of contracts in order to offer this service.

Contract Fee:

Districts will be billed 12% of their total state GT Funding. This includes the GT portion of the Basic Allotment 
and the GT Allocation found in the Summary of Finance provided by TEA. 

Minimum $1,700 – Maximum $12,900

Purchase Orders should be submitted to Renea Rolan by October 1, 2025. Contact Renea Rolan for billing 
purposes. Phone: 936.435.8332 or email: rrolan@esc6.net

Effective Start Date: 9/1/2025 
Effective End Date: 8/31/2026

Contract Total Cost: $12,900.00

District/Organization: Huntsville ISD
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