
 

 

MEMO 
TO: Committee of the Whole 
FROM: Elizabeth Channel, Interim Asst. Supt. Of Operations 
DATE: February 23, 2026 

 
RE: 2022 Capital Referendum Budget Summary

 
The 2022 Capital Referendum collection of projects is nearing completion, with total spending 
approaching $130 million, inclusive of interest earnings. Most projects have been bid and 
completed, with only a few remaining projects yet to be finalized. 
Since the referendum’s approval, we have closely monitored all project budgets to ensure we 
would deliver the full original scope while maintaining flexibility in a fluctuating construction 
market with developing District needs. Through careful design decisions, disciplined project 
management, and wise investment of bond proceeds, we have positioned the District to 
complete all approved projects and address select additional needs aligned with the 
referendum’s intent. 
We are now in a strong position to close out remaining work and fund district-wide technology 
needs as originally planned. While final numbers may adjust slightly as remaining bids are 
received, the overall financial status of the referendum remains stable and responsibly 
managed. 
 
In the below you will see a budget summary by location that includes many closed out 
spending amounts along with others that are nearing completion with the best dollar amounts 
available. 

 


