¢ ALPENA COUNTY SHERIFF’S OFFICE
4

4900 M32 W, Alpena, Michigan 49707
Phone (989) 354-9830 - Fax (989) 340-1008 - www.alpenasheriff.com

January 3, 2025

To: Alpena County Courts & Public Safety Committee
From: Erik Smith, Sheriff

Ref: Alpena County Sheriff’s Office Drug/Alcohol/Tether Program

Please see the attached documents containing an overview for year 2024. I will be in
attendance at the January meeting for anyone who may have questions. I just wanted
to bring this information forward and keep everyone informed.

Respectfully,v

-

Erik Smith, Sheriff



2024 Review of ACSO Drug/ Alcohol/ Tether program

o Ourdrug testing program officially started in April of 2024. Alpena County Juvenile Division and
88™ District Court were the first courts to come on board. In July we started Alpena County
Pretrial Release which included tethers and drug tests being paid for by Community Corrections.

o We administered 826 Drug Tests and/or PBT’s

o Of those tests, 2.66 % resulted in positive tests.

o We brough in $22,671 and had expenses of $5,673 which brings the total profit of $16,998.
o We completed 3 Pre-Employment drug tests for Alpena Twp at $50 a test ($150)

o We completed 9 Pre-Employment drug tests for Alpena County saving the county $450

o In December 2024, we started the ACSO tether program. The first month saw income received
of $1,925.

Goals for 2025:

- Continue to grow the drug and alcohol testing program,

- Phase out Pretrial Release drug testing and tether program

- Continue to grow the ACSO tether program and work with all courts in Alpena County

- Work on obtaining grants to help fund the drug testing and tether program

- Officially roll out the Non DOT Pre-Employment drug testing program to area companies



DISTRICT COURT

|Month 2024 |Tests administered |#of participants |Positive tests -
April i ~ 3-D/T&3-PBT 6 0

May 26- D/T & 20- PBT 25 0

June B 24- D/T & 30- PBT 33 e 5 _
July B 29- D/T & 33- PBT 43 2

August 32 D/T & 46- PBT 47 1 -
September B 28-D/T & 35- PBT B 53 E

October 15- D/T & 61-PBT 44 Y

November ] 8- D/T & 46-PBT 33 1 1 _
December 10- D/T & 30- PBT B 34 1

TOTALS: - 479-DT/PBT's Avg- 35.3 # of participants 2.71%

PRETRIAL RELEASE - _ - )

Month 2024 |Tests administered | # of participants o Positive tests

April o 0 B 0 B
May 1 0 0 0

June 1-D/T & 1- PBT | 1 0

luly 40- D/T & 45- PBT 12 .0

August 53- D/T & 3- PBT B8 | 1 ]
September | 52-D/T & 9-PBT 25 2

October B _i 31-D/T &9- PBT 29 1

November B 20D/T & 6- PBT 24 2

December 20 D/T & 5- PBT 21 o
TOTALS: B 295 DT/PBT's Avg- 18.57 # of participants o 2.03%

JUVENILE COURT - | - - ]
Month 2024  |Tests administered |Positive tests B B B
April ] o] 9]

May o 0 o
| June __ 12 2

July 7 o] o

August 14 1 -
|September 5 B 0

October 2 - 0

November B 8 L -
December B 4 0 B - B

TOTALS: | 52D/T's ] 5.76% 1 -

OTHER ~ |Tests administered _ |Positive tests - i
ﬂpena County PreEmployment 9 B o] B N
Other CourtD/T IR 0 ' 0 1 |
| PreEmployment Drug Screens | 3 N 0

Grand Total all programs

826 DT/PBT's administered

Avg 49.7 testers per month

2.66% resulted in positive test
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