
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: April 3, 2025 Submitted By:  Dr. Lacey Gosch 
Title:  Assistant Superintendent 

Agenda Item: Consider and take action approving the cost of the Cisco network equipment 
and services for the Cibolo Creek Middle School project in Bond 2022.  

CONSENT ITEM 

RECOMMENDATION: 

It is recommended that the Board approve the cost of the Cisco network equipment and 
services from Barcom Technology Solutions for the Cibolo Creek MS project in Bond 2022 
and that the Board of Trustees delegate the authority to the Superintendent or their designee 
to execute all contracts and related documents necessary to complete this project. The scope of 
work includes providing the equipment, licensing, deployment plan, and installation of the 
networking equipment as part of the Cibolo Creek MS construction project. This includes, but is 
not limited to, Cisco Core Switches, Cisco Catalyst Switches, Cisco Wireless Access Points and 
Controllers, and Vertiv UPS systems. Expenditures will be made from Bond 2022 funds at a total 
cost of $1,463,698.16.      

IMPACT/RATIONALE: 

Board Policy CH (Local) states that any single, budgeted purchase of goods or services that cost 
$50,000 or more require Board approval before a transaction may take place, unless the 
purchase falls into a categorical exemption or exception as reflected in the policy. Expenditures 
will be made from Bond 2022 funds at a total cost of $1,463,698.16. The scope of work includes 
providing the equipment, licensing, deployment plan, and installation of the networking equipment 
as part of the Cibolo Creek MS construction project. This includes, but is not limited to, Cisco 
Core Switches, Cisco Catalyst Switches, Cisco Wireless Access Points and Controllers, and 
Vertiv UPS systems. The contract will be for a specific project and will expire upon completion of 
all related services. 

BOARD ACTION REQUESTED: 

Approval/Disapproval      



Judson independent school district 
Facilities Planning Department 

7980 Pat Booker Road • L ive Oak,  Texas 78233• (210) 945-5542 • www.judsonisd.org 
It is the policy of Judson Independent School District not to discriminate on the basis of age, race, religion, color, national origin, sex, marital or veteran status, disability or other 
legally protected status in its programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; 
and Section 504 of the Rehabilitation Act of 1973, as amended. The following person has been designated to handle inquiries regarding the non-discrimination policies: 
Executive Director of Human Resources. 8012 Shin Oak. Live Oak, TX. 78233. (210) 945-5608. 

Date: April 3, 2025 

To: Lynnette Trevino, Director of Purchasing 

From: Benjamin S. Mora, Executive Director of Facilities Planning 

Project: Cibolo Creek MS – Cisco Network Equipment and Services 

The Department of Facilities Planning has found Barcom Technology Solutions (DIR-CPO-5347) 
to be a highly qualified vendor to provide Cisco network equipment and associated services for 
the Cibolo Creek MS project. 

The scope of work includes providing the equipment, licensing, deployment plan, and 
installation of the networking equipment as part of the Cibolo Creek MS construction project. 
This includes, but is not limited to, Cisco Core Switches, Cisco Catalyst Switches, Cisco Wireless 
Access Points and Controllers, and Vertiv UPS systems. 

The total cost to procure the network equipment and services is $1,463,698.16. 

Expenditures will be made from Bond 2022 funds. 

A categorical exemption shall be defined as: 
 Expenditures for utilities including electricity, natural gas, telecommunications, water

and wastewater.
 Expenditures for impact and permitting fees imposed by municipalities and county

governments.
 Payments to the County Appraisal District.
 Expenditures for vehicle fuels procured through board-approved purchasing

cooperatives.
 Expenditures for food service products procured through board-approved purchasing

cooperatives.

An exception shall be defined as: 
 Emergency expenditures in the event of catastrophe, emergency, or natural disaster

affecting the district.

The expenditures indicated on the attached document are not covered under the categorical 
exceptions as contained in Board policy. 

CC: Cecilia Davis, Deputy Superintendent of Operations Daniel 
Brooks, Assistant Superintendent of Operations
Dr. Lacey Gosch, Assistant Superintendent of Support Services 






































































































