HOMEDALE SCHOOL DISTRICT

TRANSPORTATION DEPARTMENT

| need to replace the janitor that we cut when we made a lot of cuts. | have one grounds guy
that is doing half janitorial work and half grounds work, and | am needing to put him on full time
grounds work. | am short- handed and not getting everything done that should be getting done. | called
around to the other school districts and Parma has three full time grounds people, Fruitland has two full
time, Weiser has two full time.

We have completed several projects, which include replacing the front sidewalk at the Elementary,
resurfacing the high school parking lot, and carpet is replaced at the high school.



