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Vision:

OUR Students...THE Future

Believing OUR students are THE future,
the mission of Ector County ISD is to
Inspire and challenge every student to be
prepared for success and to be adaptable
In an ever-changing society.




ECISD Board Goals

The percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32%* to 60%
by May 2024 across all tested content areas

The percentage of 3rd grade students reading at or above
grade level will increase from 35%!1 to 45% by May 2024

The percentage of high school graduates considered College,
Career or Military Ready will increase from 56%!?! to 65% by
May 2024




Stategic Themes
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Strong Governance and Support

« Structured management of priorities and
projects

Greater Accountability

 Clearly identified projected owners
responsible for specific outcomes

More Transparency

» Key stakeholders
« Communication with staff and community

Organizations fail
to execute their
strategies at rates
ranging between
60% and 90%
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Goals are important, Systems Work

When this factor was present in the ...Respondents were more likely

organization... to report a successful
transformation

Senior management communicated openly  8.0x more likely

Leaders role-modeled desired behavior 5.3x more likely

changes

Managers prioritized leading and developing 3.9x more likely
their team

Initiative leaders were held accountable for |3.9x more likely
contributing to transformation

Source: McKinsey & Company
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Important to Phase the Strategic Plan Work

Year One Starts ),
Yearslwe Starts )

Year Three Starts
Year 1

Projects Year 2 Plan
: Year 3
PlelEeE Outyears

Projects

@ OUR students.THE Future .




Quarterly Board
updates

Semimonthly
PMOC meetings

Documented
Project Plans
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The Committee

== \embers

* 10 members

==l Provide Oversight

* Provide direction, guidance, and problem-solve
» Ask probing and insightful questions
 Challenge where appropriate

==l Model Leadership

* Be prepared and accountable during meetings
» Seek opportunities to develop staff while reviewing work &

* Work cohesively as a team to ensure the execution of the 1
strategic plan GCISD
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Job-Embedded, Personalized Professional Learning — Board
Update November 10, 2020
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Invest in
Talent




Job-embedded, Personalized Professional Learning

Learning that is grounded in day-to-day teaching practices and is
designed to enhance teachers’ content specific instructional practices
with the intent of improving student outcomes.

; Professional Learnin
Coaching o n 9
Takes place in the classroom, in real 3 Communities
time, with current students, and is Takes place in the school, shortly before or
: : after instruction, away from students, and is
centered on issues of actual practice. . )
centered on issues of actual practice.

Mentoring Independent Learning
Takes place in the classroom, nearly real A teacher independently researches a

2 time, away from students, and is 4 problem of practice, implements a solution in
centered on issues of actual practice. class, then reflects on the experience.
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Observation Feedback Coaching
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Professional Learning Communities




€cisp |

Talent Development

Teacher Support Request

USING NEARPOD
IN YOUR LESSONS
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What is Next for

Job-embedded Professional Learning

: Scaling
: Opportunities
l
i\lf?w]ghsouvgé@) . RELAY/GSE
g Standards I
‘& educationfirst :
I OPPORTUNITY
@lIscovery pya
schoology EDUCATION™  pypm |
I
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